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Abstract  

The purpose of this thesis is to explore how culture influences the perception of entrepreneurship, in the 

context of immigrant entrepreneurs in a non-core region in Sweden. Our theoretical framework consists 

of previous research about the entrepreneurial process, and cultural differences on national, local and 

business level. A conceptualization of the entrepreneurial process is combined with a three-layer 

theoretical framework of culture. Namely a national, a local and a business culture. The source for this 

empirical research are Balkan immigrants that came to Sweden during the 1990s because of the Balkan 

war, and are now entrepreneurs in Karlskrona, Sweden. The research method used in this thesis 

is interpretivistic with an abductive research approach. The empirical data was gathered through in-depth 

interviews. The empirical results have helped us understand that the perception of the entrepreneurial 

process distinguishes itself depending on culture. The main findings in our research imply that the 

Balkan entrepreneurs in Karlskrona, Sweden, feel that they became entrepreneurs because of non-

satisfaction within social conditions. And that the Balkan entrepreneurs have adapted more to the Swedish 

culture in their way of working as entrepreneurs. They believe that adaption is the key to entrepreneurial 

success when creating value and developing a firm. However, the Balkan entrepreneurs feel that they are 

still under influence by the Balkan culture as well. This thesis contributes with an insight on how the 

entrepreneurial process is influenced by culture.   
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Immigrant entrepreneurship, Culture, Entrepreneurial process, Non-core region, Context of place, 
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1. Introduction 

This thesis will explore how culture influence the perception of the entrepreneurial 

process among entrepreneurs with immigrant background in a non-core region in 

Sweden. This chapter will provide a background about the phenomena culture and 

entrepreneurship. Furthermore, a problematization will explain why these two 

phenomena are interesting topics to combine and explore. Finally, a purpose, a 

research question, the delimitations, and an outline will be presented. 

 

1.1. Background  
 

The world as we know it today is becoming smaller. Immigrations to developed 

countries such as Sweden are common. People immigrate because of various 

reasons, political and ethnical reasons are a few of them. During the 1990s there 

was a war in Balkan, which resulted in a stream of refugees worldwide. 

Approximately 100,000 people immigrated from Balkan to Sweden during that 

period, and approximately 70,000 of them were granted residence permit 

(Fagerlind, 2015; Migrationsverket, 2016). The Balkan immigrants were placed all 

over Sweden. One of the cities immigrants were placed in was the city of 

Karlskrona. Our study will be conducted in the Swedish city Karlskrona. Getting 

used to the new country, culture and society was not an easy task for the Balkan 

immigrants. The course SFI (Swedish for immigrants) helped them learn the 

language and adapt to the local culture of Karlskrona. However, there was still a 

shortage of job opportunities at that time in Sweden (Örstadius, 2015). Some of the 

immigrants decided to take the matter in to their own hands, and even though the 

culture and society was unknown they took a risk and became entrepreneurs.  

 

Entrepreneurship contributes to a lot of key impact in the Swedish society, it 

generates job opportunities for instance (Entreprenörskapsforum, 2016). However, 

the possibility to start a new business from ‘’scratch’’ requires an individual to have 

lots of self-esteem, motivation, and most importantly courage. These characteristics 

can take a long time to acquire. But once the individual acquires these 
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characteristics and becomes an entrepreneur multiple benefits and advantages, both 

for the entrepreneur and the society, can be provided.   

 

There is mainly one problem that the entrepreneur may encounter on a new market, 

namely cultural differences. Language, social standards, religions, values, norms 

and attitudes, are some of the cultural differences that may be encountered. Culture 

can be defined as something that is learned, and from which a society behaves, 

understands, communicates, and decides (Hollensen, 2007).  The Swedish culture 

is to some extent different than the culture in Balkan (Nordisk Ministerråd, 2005).   

 

Culture can create both setbacks and opportunities for an entrepreneur in Sweden 

with immigrant background. The differences between the entrepreneur’s culture 

and the culture in the new local market can be considered as a threat for the 

entrepreneur, if people in the new market are not open-minded when it comes to 

unfamiliar cultures. At the same time, having a different culture can be considered 

as an opportunity to be unique and contribute with something new to the market as 

an entrepreneur. It is important to find a balance between cultural adaption and 

standardization to succeed as an entrepreneur in a new market. Adaption means 

adapting to the culture in the new market, while standardization means keeping the 

culture that the entrepreneur had in their home country (Theodosiou & Leonidou, 

2003). It is crucial to transform two cultures in to one that is suitable for the firm as 

well as the market (Wood, 2005). The level of threat and opportunity for an 

entrepreneur with another national background depends on the culture in the new 

market, as well as the sector that the entrepreneur works in. Karlskrona was until 

the end of the 1980s known as a relatively closed and homogeneous city, mainly 

dominated by naval docks and a naval base. The government was during a long 

period of time the most common employer and the degree of entrepreneurship was 

low (Nilsson, 1998; Walter, 2013; Jogmark, 2015). Therefore, we can conclude that 

culture has an impact on entrepreneurial activity and its success rate in Sweden. 

According to Hjerm (2004) the proportion of immigrants that were entrepreneurs 

in Sweden during the 1970s was low. It was not until the 1980s that the proportion 

of entrepreneurs with immigrant background increased. By the 1990s the 

proportion had practically exploded (Hjerm, 2004). Furthermore, Hjerm (2004) 

explains that the reason behind this entrepreneurial increase was partially the 
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increase in immigration to Sweden, and partially an entrepreneurial trend among 

both immigrants as well as non-immigrants in Sweden.  

 

One advantage with becoming an entrepreneur is the opportunity to become 

financially independent. However, it is important to always be aware of the 

possibility that the entrepreneurship might fail before investing money in an 

entrepreneurial opportunity. Another benefit that contributes to the decision to 

become an entrepreneur is the possibility to be your own boss and start a business 

that you, as an individual, are truly passionate about. Entrepreneurship contributes 

to individual freedom. With economic freedom in a country opportunity 

entrepreneurship increases, at the same time as necessity entrepreneurship 

decreases (Angulo-Guerreo, Perez-Moreno, & Abad-Guerrero, 2017).  

 

Entrepreneurship plays a crucial role in the economic development and prosperity 

of a nation as well (van Stel, Carree, & Thurik, 2005). Therefore, entrepreneurship 

becomes an important part of the society, especially after the economic regression 

during the year of 2008. After the regression, Sweden understood that they could 

not dependent on established companies only. At the same time, small and medium 

enterprises (SMEs) have shown great resistant in difficult times. Since they 

contribute to job opportunities and therefore affect local communities in the most 

positive way (Bourletidis & Triantafyllopoulos, 2014). According to Bourletidis 

and Triantafyllopoulos (2014) small companies are important for the local society.  

 

There are several examples of Balkan immigrants that came to Sweden during the 

1990s and are entrepreneurs today. One example worth mentioning is a family from 

Bosnia and Hercegovina that came to Sweden, Karlskrona, year 1996. Because of 

lack of job opportunities, the family started a small firm outside of ICA-Maxi in 

Karlskrona year 2003 where they sold pastries. Today, the same family owns a 

coffee shop that is successful and well known in Karlskrona. Most of the 

entrepreneurs start and maintain local, as well as unknown in the nation or the 

world. However, their hard work, passion and success is not of less value.   

 

 

 

 



  Coralic & Secic 

 
 

4 

1.2. Problematization  

 

There are several factors that influence an individual to become an entrepreneur 

and self-employed. According to Bessant and Tidd (2015) the entrepreneurial 

activity can be viewed as a 4-step process. Entrepreneurship starts with the 

entrepreneur recognizing an opportunity, then finding the resources needed to 

proceed it, as well as developing the firm and finally creating value for the firm 

(Bessant & Tidd, 2015). This process is illustrated in the literature as one general 

example of how entrepreneurship starts among individuals. What happens if this 

generalized process is put in context? A more situated entrepreneurial process 

might distinguish itself depending on national, business and local culture.  

 

According to Fukuyama (2001) culture affects the attitude towards work. Sobel, 

Dutta and Roy (2010) argue that entrepreneurship is shaped by culture, since culture 

influences the behavior and choices that an entrepreneur makes. Entrepreneurial 

decision making can differ depending on the culture that it belongs to (Sobel, Dutta, 

& Roy, 2010). Contributing with new resources, products, and innovations is what 

entrepreneurship is about (Alexandre-Leclair, 2014). Why some individuals prefer 

paid employment while others become entrepreneurs is something that cannot be 

explained only by individual factors, according to Shapero (1984).  

 

Previous research that was intrigued by immigrants` various paths to become 

entrepreneurs have identified several driving factors. Lack of resources, education, 

personality traits and ethical discrimination, as well as the social environment are 

factors that influence immigrants to become entrepreneurs (Alexandre-Leclair, 

2014). Individuals feel required to become entrepreneurs since they don’t have 

another choice. Entrepreneurship in cases like these are not only occurring because 

they need to earn a living, but also because of acceptance and recognition (Baycan-

Levent, 2003).  

 

Many bad business decisions are made because immigrants hold on to their 

previous cultures when starting a firm in a foreign country (Hofstede and Hofstede, 

2004). To change an individual’s culture is difficult. Since culture is evolved over 

a long period of time and is complex according to Buono, Bowditch and Lewis 

(1985). Misunderstanding due to cultural differences can damage business deals 



  Coralic & Secic 

 
 

5 

and business relationships (Harris & Morran, 1999). It is important to find a balance 

between cultural adaption and standardization to succeed as an entrepreneur in a 

domestic market (Apetrei, Kureshi, & Horodnic, 2015). According to Wood (2005) 

it is crucial to transform two cultures in to one that is suitable for the company as 

well as the domestic market.  

 

Becoming an entrepreneur is easier in some cities then it is in others. Since even 

nations that generally share the same culture tend to have some regional cultural 

differences, some small other more evolved (Fredin, 2017). Becoming an 

entrepreneur in a country could therefore differ as well, depending on the region in 

the country. Karlskrona was until the end of the 1980s known as a relatively closed 

and homogeneous city that was mainly dominated by a naval dock yard and a naval 

base. The government was during a long period of time the most common employer 

and the degree of entrepreneurship was low (Nilsson, 1998; Walter, 2013; Jogmark, 

2015). While other cities in Sweden in general were more open to entrepreneurship 

according to Slavnic (2013), both for non-immigrants as well as for immigrants 

during the 1980s. A particular interest was shown in small firms owned by 

immigrants during the 1990s, since the refugee stream from Balkan emerged during 

that period (Slavnic, 2013).  

 

The reason behind the entrepreneurial motivation can differ depending on the 

economy as well. For instance, economic freedom is positively and significantly 

associated with opportunity entrepreneurship. By contrast, economic freedom has 

a significantly negative relationship when it comes to necessity entrepreneurship. 

Economic liberalization encourages opportunity entrepreneurship, at the same time 

as necessity entrepreneurship is more common in non-liberalized economies 

(Angulo-Guerrero, Pérez-Moreno, & Abad-Guerrero, 2017). Sweden is second on 

the GEM rank of countries with highest percentage rate when it comes to 

opportunity entrepreneurship with 78,5 percent (Global Entrepreneurship Monitor, 

2016).  

 

Hampden-Turner and Chih (2010) argue that immigrants overall have contributed 

to great wealth in the world. Entrepreneurship has a key impact when it comes to 

the Swedish society and its development (Entreprenörskapsforum, 2016). In 

addition to the positive outcomes of being an entrepreneur and having a business of 
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your own, entrepreneurship has also a crucial role in the economic development 

and the community development in a city (Westlund, Larsson, & Olsson, 2014). 

Therefore, entrepreneurship is an important part of the society. Entrepreneurship 

means employment for people, not just the entrepreneurs but also employees that 

work for them. The entrepreneur becomes a part of the economic and social system.  

 

Within previous research in the fields of entrepreneurship and culture there has been 

several studies. Research has been conducted on a national level. Mueller and Goic 

(2002) discuss differences between nations when it comes to entrepreneurial 

attitudes, the affection of culture and economic development. Linán and Fernandez-

Serrano (2013) have made the same research on a national level which explains that 

there are essential cultural differences in entrepreneurial activity. Hofstede, 

Neuijen, Ohayv and Sanders (1990) on the other hand have researched 

entrepreneurship and culture on a business level. Their research discusses the 

importance of culture within firms. According to Zelekha (2013) there are several 

factors that influence the regional significance of entrepreneurship also, such as 

regional competitiveness, unemployment and social capital.   

 

Although the subjects, culture and entrepreneurship, are interesting and popular 

subjects today there is still lack of research when it comes to how cultural factors 

influence entrepreneurship and the entrepreneurial process (Hayton, George, & 

Zahra, 2002). Since, internationalization and globalization are increasing it is 

important to know how culture influence entrepreneurship from a cultural point of 

view in Sweden.  

 

The aim of this thesis is to focus on how national, business and local culture 

influence the perception of entrepreneurial process among entrepreneurs with 

immigrant background in a non-core region in Sweden. The research that we are 

going to conduct is going to be based on entrepreneurs from a certain demographic 

region in Sweden, the city of Karlskrona. The respondents that are going to be a 

part of the research are entrepreneurs with immigrant backgrounds in Sweden, more 

specifically with origins from Balkan. According to statistics, people with origins 

from Balkan that immigrated to Sweden as kids have today higher educations than 

domestic born Swedes (Fagerlind, 2015; Ekberg, 2016). Balkan immigrants have a 

higher success rate in general than immigrants from other parts of the world in 
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Sweden according to Fagerlind (2015) and Ekberg (2016). Since Balkan 

immigrants have succeeded on the Swedish market, we want to research the 

entrepreneurial context of this success. Based on the problematization, our aim is 

to develop a theoretical understanding of how culture influences entrepreneurship, 

and more specifically seek an understanding of how the entrepreneurial process is 

influenced by national, business and local culture. We will focus on an empirical 

context consisting of immigrant entrepreneurship to see how their process of 

becoming entrepreneurs in Sweden is influenced by culture. We think it is important 

to research this because entrepreneurship is a generator for innovation, and it 

contributes to job opportunities as well as economic growth in the society (Drucker, 

1958; Schumpeter, 1983; Braunerhjelm, 2011). Another reason to why we find the 

research important is because entrepreneurship can be viewed as an essential way 

for immigrants to become accepted and recognized in the Swedish society. Hence 

the outcome of this problematization will explore the connection between 

entrepreneurship and culture. 

 

1.3. Purpose 
 

The purpose of this thesis is to explore how culture influences the perception of 

entrepreneurship, in the context of immigrant entrepreneurs in a non-core region. 

More specifically entrepreneurs with Balkan roots living in Sweden, Karlskrona. 

 

1.4. Research question 
 

How does culture influence the perception of the entrepreneurial process among 

entrepreneurs with immigrant background in a non-core region in Sweden?   

 

1.5. Delimitations 
 

The delimitations of this thesis are that only one group of entrepreneurs were 

interviewed and examined, namely male individuals that immigrated from Balkan 

during the 1990s. Furthermore, the context of our study is based on one non-core 

region only, Karlskrona.    
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1.6. Outline 
 

This thesis consists of six chapters. The first chapter is an introduction in which the 

problematization, purpose, research question, and the delimitations, are presented. 

The second chapter explains the theoretical literature used in this thesis. The third 

chapter describes the methodology used. The fourth chapter presents the empirical 

results, followed by the discussion in chapter five. Finally, this thesis conclusions 

are presented in chapter six.   
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2. Literature review 

To guide the explanation about how culture influences the entrepreneurial 

process among immigrant entrepreneurs in a non-core region in Sweden, the 

following chapter will provide an explanation on relevant theoretical framework 

of this thesis.  

 

2.1. Combining two streams of literature  
 
 

Both entrepreneurship and culture are popular topics today, however there is lack 

of research when it comes to combining these two streams of literature (Hayton, 

George & Zahra, 2002; Fredin, 2017). National, business, and local cultural 

literature will be combined with entrepreneurial literature to explore the 

combination between entrepreneurship and culture in a new way. More 

specifically we will explore how immigrant entrepreneurship and the 

entrepreneurial process in a non-core region is combined with the three layers of 

culture, national, business and local.   

 

2.2. Entrepreneurship – the phenomenon 
  

Scholars have over time discussed and conceptualized entrepreneurship and 

entrepreneurs in various ways. Knight (1942) describes an entrepreneur as an 

individual who is risk-willing, a firm-owner, and someone who revives profit. 

Schumpeter (1949) conceptualizes an entrepreneur as someone who combines 

profit and resources, and acts as a ‘’gap-filler’’. Since entrepreneurs contribute 

with new developments, new markets, and new organizations according to 

Schumpeter (1949). On the other hand, Kirzner (1997) conceptualizes the 

entrepreneur as an individual who is constantly observant to recognize new 

opportunities. Scholars, such as Shane and Venkataraman (2000) conceptualizes 

entrepreneurship as opportunities that occur at a certain time for a certain reason, 

and how people are fortunate to discover these opportunities. In this thesis, we 

intend to lean our assumptions about entrepreneurship towards Shane’s and 

Venkataraman’s (2000) conceptualization of entrepreneurship. Furthermore, the 

entrepreneurial phenomenon can be explained as a process.   
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2.3. The entrepreneurial process 
 

According to Bessant and Tidd (2015) the entrepreneurial process can be viewed 

as a 4-step process. The process that is outlined by Bessant and Tidd (2015) is 

mainly influenced by various academics` central conceptions on how the 

entrepreneurial process can be conceptualized. We assume that a more situated 

entrepreneurial process can distinguish itself depending on national, business and 

local culture. In the following section the 4-step process will be presented more 

consistently with the intention to present each step more insightfully, regarding 

various academics` perspectives. Hence, our purpose with the literature review is 

to loosen up the generalized picture of the entrepreneurial process, and create 

relevance to empirically try to contextualize its content. Namely, grasp what 

happens when this process is combined with three layers of culture, national, 

business and local.  

 

2.3.1. Recognizing the opportunity 

 

The triggers for becoming an entrepreneur are coming from different sorts of 

directions, in all kinds of shapes and sizes (Degeorge & Fayolle, 2011). 

Recognizing the opportunity and becoming an entrepreneur can firstly be the 

result of governmental pressure (Moskovich & Binhas, 2014). Secondly, the 

triggers could arise from non-satisfaction within the social conditions of the 

society, simply a desire to make the society a better place (Heinze, Banaszak-

Holl, & Babiak, 2016). However, recognizing opportunities is a complex 

phenomenon ( Ardichvili & Cardozo, 2003). Since opportunity recognition is 

linked to individual perception and existence of role models (Bosma, Hessels, 

Schutjens, Van Praag, & Verheul, 2012). Wang, Jim Wu and Elinger (2012) 

explain that individual factors and external environmental factors are playing a 

crucial role when the entrepreneur is recognizing the opportunity. Stevenson and 

Gumpert (1985) argue that the process of noticing opportunities is depending on 

the individuals` willingness and ability to notice them. Furthermore, Wang et al. 

(2012) discuss that the individual factors are more emphasized in research than 

the external environmental factors. Finally, individual factors such as self-

alertness, prior knowledge and social networks are factors that are vital in order 

to recognize successful opportunities (Johannisson & Olaison, 2007; Wang, Jim 
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Wu & & Elinger, 2012). According to Aldrich and Fiol (1994), it is sometimes 

positive not to have all the answers and knowledge needed when a firm is in its 

formative years, risks are in this case encouraged.  

 

2.3.2. Finding the resources 
 

One aspect that becomes frequently discussed is that entrepreneurship has the 

nature of being a risky business (Petrakis, 2004; Kan & Tsai, 2006; Macko & 

Tyszka, 2009; Gifford, 2010). According to Poutziouris (2001), entrepreneurs 

that are willing to pursue their entrepreneurial ambition or innovative idea are 

forced to commit some sacrifice. Sacrifices such as, personal time, financial 

investment, private savings, and an involvement of their whole family 

(Poutziouris, 2001). Finding the right resources is a startup-decision and can 

therefore be linked to strategic choices (Korunka, Hermann, & Lueger, 2003). 

Barney (1991) claims on the other hand that an entrepreneur can categorize 

resources in to three categories. Firstly, physical resources such as technologies 

used, equipment, the geographic location and money (Barney, 1991). Secondly, 

human capital resources in form of prior experience, intelligence and relationships 

(Barney, 1991; Johannisson, 1998; Schienstock, 2007). Finally, organizational 

capital resources such as the informal and formal planning of the firm, but also 

informal relations between the firm and the society (Barney, 2001; Eckhardt & 

Shane, 2003; Hwang & Powell, 2005).   

 

2.3.3. Developing the firm  
 

After that the entrepreneur has picked up the triggers, made important strategic 

choices that are linked to the start-up of their business, it is time to turn the ideas 

into reality. This step of the entrepreneurial process is full of uncertainty (Gifford, 

2010). The entrepreneurial ideas will evidently become clearer after investing 

more capital in the firm since it will evolve gradually (Korunka, Hermann, & 

Lueger, 2003). Developing the firm can be viewed as the implementation phase. 

The entrepreneurial problems that the entrepreneur will face can be solved mainly 

with control, in form of well-organized budget-keeping and effective usage of 

resources (Davila, Foster, & Oyon, 2009). However, Gartner (1985) explains that 

new firm creation is an outcome (process) that is connected to individuals and the 

environment. Zahra (1993) explains that the process of new firm creation is quite 
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complex, and tends to contrast between the entrepreneur and the environment. 

Haughn (2011) claims that a new firm is created when the entrepreneur succeeds 

in organizing resources in reaction to perceived opportunities.  

 

2.3.4. Creating the value  
 

According to Hitt, Ireland, Camp and Sexton (2001), there is no recipe on how to 

create a valuable and successful business. Gummerus (2013) clarifies that the 

view on how value-creation is generated in a firm can vary. Only a determinant 

and hard-working individual will succeed in making their entrepreneurial idea 

valuable (Dijkhuizen, Gorgievski, van Veldhoven, & Schalk, 2016). 

Entrepreneurs mainly need proactive links in form of suppliers, customers, skilled 

labor and know-how. Since these links are viewed as important components when 

creating value for the firm (Smilor, 1997; Newey & Zahra, 2009). Gummerus 

(2013) indicates that the value-creation can be generated through firm activities 

or by the firm’s customers.  

 

2.4. Entrepreneurial activity in context of place  
 

In literature, the starting point of entrepreneurial activity has been discussed in 

different contexts. Welter (2011) believes that illustrations of a contextualized 

view of entrepreneurship will enhance the understanding of the phenomenon 

overall. Furthermore, context seems to be important since it contributes to the 

understanding of how, why and when entrepreneurship happens and what kind of 

individuals become involved in it (Trettin & Welter, 2011).  

 

One context that has been addressed in literature is entrepreneurship from a social 

perspective. Since social networking provides information, financial capital, 

employees and customers (Saxenian, 1994; Sadler & Thompson, 2001; Welter, 

2011). These factors are to some extent intertwined with entrepreneurship since 

they help the entrepreneur overcome challenges when starting, and developing a 

firm (Davidsson & Honig, 2003). Entrepreneurship in the context of social 

perspective is important since social ties are of relevance for ethnic minorities and 

troubled environments (Welter, 2011). Another context in entrepreneurial activity 

is the context of family and household (Steyaert & Katz, 2004; Welter, 2011). 

Welter (2011) explains that a family and household perspective have an influence 
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on recognizing the entrepreneurial opportunities. Family influences the decisions 

of opening a new firm (Welter, 2011).  

 

Third context in entrepreneurial activity is the context of institutions (North, 

1990). Welter (2011) explains that formal institutions are impacting different kind 

of opportunities for the entrepreneur. Formal institutions can perhaps influence 

different legislations for market entry, changes in technology, and political forces, 

which in turn impact the existence of entrepreneurial opportunities (Welter, 

2011). Smallbone and Welter (2010) discuss the legislation reforms particularly 

in Eastern Europe, and how the government allowed private enterprises to 

legitimately exist. This example illustrates how “the rules of the game in a 

society” are established by formal institutions, and that formal institutions are 

therefore an important influencer of entrepreneurial opportunities (North, 1990; 

Smallbone & Welter, 2010). Constitutions, laws, and other written rules are 

considered as formal institutions. Routines and uncertainties are enabled by 

institutions in social interactions. Therefore, the entrepreneurs are influenced by 

institutions when making decisions (North, 1990).   

 

2.5. Entrepreneurship – a way of self-employment  
 

In litterateur, the phenomenon entrepreneurship has been addressed in context of 

a solution for immigrants to become self-employed and in that order, gain social 

status. Regarding our research, we find it of importance to outline that their might 

be different motivational factors behind the entrepreneurial perception among 

Balkan immigrants. Since scholars have discussed immigrant entrepreneurship 

frequently this section will therefore address entrepreneurship in a context of self-

employment for immigrants.  

 

It has been argued by Wahlbeck (2008) that self-employment among immigrant 

groups, especially in Europe, is an emerging phenomenon. The connection that 

many scholars discuss is linked to disadvantages because of discrimination, low-

level education, and language difficulties, in the labor markets (Piperopoulos, 

2010). Balkan immigrants working in other countries bring with them a part of 

their culture. Bringing a part of their culture can be seen in various immigrant 

societies throughout the world. For instance, Cuban immigrants starting 
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businesses in Miami, Chinese immigrants in San Francisco (Portes & Shafer, 

2007) or for that matter Turkish immigrants in Finland (Wahlbeck, 2008). 

Kloosterman and Rath (2001) discuss that entrepreneurship is linked to 

innovation, but that immigrant entrepreneurs don’t necessarily have to be 

innovative in the matter of introducing new products, new services or new 

markets for the consumers. They may instead make a profit in a modest way, such 

as opening firms that serve diverse food dishes to the consumers (Kloosterman & 

Rath, 2001). 

 

Another aspect of the entrepreneurial perception among immigrants is that there 

are several other reasons, besides self-employment (economic), to why 

immigrants become entrepreneurs. One motivational factor that needs to be 

underlined is that immigrant entrepreneurs also may be influenced by the social 

integration that is achieved by becoming an entrepreneur (Wahlbeck, 2008). 

Furthermore, it is stressed that entrepreneurs are driven by autonomy and control, 

which can be explained by Johannissons (2001) study. Johannisson (2001) claims 

that the main reason for small business establishments is not driven by a financial 

aspect, but rather by a desire to build something of your own. Personal liberation 

is a key force among entrepreneurs, regardless of their ethnical background 

according to Johannisson (2001). Therefore, it can be argued that Balkan 

immigrants in Sweden are not only becoming entrepreneurs because of financial 

reasons, but also because of social integration. An example of this is presented in 

a narrative study by Serdedakis, Tsiolis and Tzana (2010). Their study explains 

how immigrants in Greece gain social status by becoming entrepreneurs, since 

immigrants constantly face various dilemmas in finding their right ‘’place’’ in 

society. Therefore, Balkan immigrants may find their ‘’place’’ in the Swedish 

society by becoming entrepreneurs.  

 

2.6. Culture – the phenomenon 
 

Culture has a broad meaning and is explained with several definitions. Hollensen 

(2007) defines culture as collective programming, where the mind of one human 

group distinguishes itself from another. Culture is the beliefs, behaviors, norms 

and values shared within a group. Culture is learned as well as spread through 

interaction (Sackmann & Phillips, 2004). According to Hill (2007), culture is 
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acquired in society by an individual in form of different capabilities, these include 

belief, morals, custom, knowledge, art and law.  

Culture is a complex topic, to explain it simpler; culture is the learned ways in 

which an individual communicates, behaves, decides, and understands in a society 

(Hollensen, 2007). Since culture is constructed on a social level, people that 

immigrate to other countries experience cultural clash. Changing their culture is 

not an easy task. According to our assumptions there are three cultural layers, 

national, business, and local, that all influence entrepreneurship. In the following 

section the focus will be on national culture, business culture and local culture. 

The defining of the cultures will later be used to validate the connection between 

entrepreneurship and culture in our research. 

2.7. National Culture 
 

National culture is the customs, behaviors, norms, and beliefs that people share 

on a national basis. Each nation has something unique that distinguish it from 

other nations. National culture is historically determined and socially constructed. 

It is complex and difficult to change (Hofstede, 2001).  

 

Since culture is difficult to change many bad business decisions are made because 

immigrants hold on to their previous cultures when starting a firm in a foreign 

country (Hofstede & Hofstede, 2004). Misunderstanding due to cultural 

differences can damage deals and business relationships (Harris & Morran, 1999). 

 

National culture affects the attitude towards work (Fukuyama, 2001). Balkan 

immigrants in general are the most engaged work group in Sweden when it comes 

to workers with immigrant background (Fagerlind, 2015; Ekberg, 2016). A way 

to understand national culture is by implementing Hofstede’s theory about 

national culture, Hofstede’s theory is divided in to five dimensions.  

 

2.7.1. The five Dimensions  
 

Hofstede conducted a study on cultural differences during the 1970s.  His study 

was based on IBM, an international computer company, and was conducted on 

their employees in over 70 countries. The result was later identified in six 

dimensions. However, we choose to use only five of them: power distance, 
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individualism versus collectivism, masculinity versus femininity, uncertainty 

avoidance, and long term versus short term orientation (Hofstede & Hofstede, 

2005). These dimensions are measured on a scale from 0 to 100, where 100 is the 

highest score and 0 is the lowest. Even though the research only covers the culture 

of a work place, more specifically IBM, these five dimensions are according to 

Hofstede (1993) common to use when culture is compared between countries on 

a national level. 

Hofstede’s study has been used by many researchers when they have conducted 

their own research involving culture (Hollensen, 2007). It was evident that we 

also use Hofstede’s five dimensions as a starting point in our research about how 

culture influences the perception of entrepreneurship. The five dimensions will 

be presented more consistently below to provide a greater understanding. The 

cultural influence measured with Hofstede’s dimensions in Sweden and in Balkan 

will be presented as well, with an assumption on how they influence entrepreneurs 

in these countries. The numbers presented for Balkan in the dimensions are 

measured as an average number, calculated from the countries that belong to 

Balkan (Hofstede G. , Geert Hofstede, n.d.).  

2.7.1.1. Power distance  
 

Power distance is the first dimension, this dimension explains the difference 

between individual`s educational and physical capabilities. The level of equality 

among people is different between nations, from equal to extremely unequal 

(Hofstede, 2001). Equal position in the society is characterized with low power 

distance, whereas inequality in the society is characterized by high power distance 

(Chanchani & Theivanathampillai, 2002). In societies, power distance can emerge 

in several fields, power, wealth and prestige for instance. The power is distributed 

among few people in high power distance societies, these few are at the top and 

are making all the decisions (Hofstede, 2001). The wealth and power distance is 

more accepting in these societies. However, the power widely dispersed is the 

only power distance that is accepted in low power distance societies, and more 

people are involved in the decision making (Hofstede, 2001). 
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Power is considered as something negative within countries, such as Sweden, that 

have a low power distance. The same possibilities for all, and equal rights are 

admirable in these cultures. People that are influential are not showing it. At the 

same as people avoid depending on others (Hofstede, 1991). Decentralized 

organizations are preferred by subordinates, they don’t hesitate to express any 

disagreement that they might have with their manager. 

In countries from Balkan for instance that have a high-power distance it is the 

opposite, power is considered as something more positive. Hierarchy is common 

in all relationships, between bosses and subordinates, students and professors, or 

children and parents (Hofstede, 1991). Subordinates in countries with a high 

power distances have accepted inequality, and are expecting to be told what to do. 

Centralized organizations are preferred by subordinates, who are afraid to express 

any disagreements that they might have with their manager.  

Entrepreneurs from countries with a high power distance are expected to have a 

high crave for power and hierarchy. At the same time as inequality is accepted. 

On the other hand, entrepreneurs from low power distance countries are expected 

to have a decentralized firm, where equal rights are admirable. Sweden has a low 

power distance at the same time as Balkan has a high power distance in general. 

This could influence the immigrants with Balkan roots becoming entrepreneurs 

in Sweden.  

 

2.7.1.2. Individualism vs Collectivism 

 
Individualism versus Collectivism is the second dimension. This dimension 

explains the degree to which people are self-centered and individual, or collective 

and working in groups (Hofstede, 2003). People either define themselves as “I” 

or “we” in a society (Chanchani & Theivanathampillai, 2002).  

The focus in an individualistic culture such as the one in Sweden is based on “I”. 

People act as individuals and make decisions based on their self-interest, they 

value freedom and individual achievement. The ties with other individuals are 

lose (Hofstede, 2001). They work on fulfilling their personal goals, where groups 

goals come in second place. Therefore, it is important that the company goals are 

in line with employees` goals in an individualistic culture (Hollensen, 2007). 
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On the other hand, the ties among individuals in a Collectivistic culture, such as 

the one at Balkan, are tight and the culture is based on the perspective “we”. A 

group belonging with a strong loyalty and group success, rather than individual 

achievement is valued (Hofstede, 2001). Managers in a Collectivistic society 

prefer that the decisions made in a company are joint decisions (Hollensen, 2007). 

Entrepreneurs from a country with a high individualistic culture are expected to 

make decisions based on their self-interest only. Personal goals and achievements 

are in focus, at the same time as ties with other individuals are lose. On the other 

hand, entrepreneurs in a collectivistic culture value group belonging and strong 

loyalty, where the group achievement is important. Sweden has an individualistic 

culture at the same time as Balkan has a collectivistic culture. This could influence 

the immigrants with Balkan roots becoming entrepreneurs in Sweden.    

2.7.1.3. Masculinity vs Femininity  

 
Masculinity versus Femininity is the third dimension, this dimension describes 

the values a society has by using genders as an index. Masculine societies have 

values such as success, competition, performance, money and achievement. 

Feminine societies have instead values such as personal relationships, taking care 

of others, having a good quality of life, service, solidarity, and taking care for the 

environment (Hofstede, 1991). Masculinity versus Femininity measures and 

describes whether people in a society value material success or quality of life. 

Cultural differences like these have an impact on the value that people have 

regarding work (Hofstede, 2001).   

In masculine societies, such as the one in Balkan, the aim is to have inequality 

between genders. Since the social norm in these societies are that men are born to 

have tough roles, while women are born to have nurturing roles (Chanchani & 

Theivanathampillai, 2002). It is also vital to be successful and have a good status 

in the society, as well as to demonstrate this success. The success in a masculine 

society is measured in material things. The high competitiveness makes conflict 

common in masculine societies. The conflict is solved when the strongest wins 

(Hofstede, 1991).   
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In feminine societies, such as the Swedish one, there is equality between gender. 

The social roles overlap and are not divided between genders (Chanchani & 

Theivanathampillai, 2002). Material success is not important, people are tender 

and modest. A good quality of the daily life is something that people value 

(Hofstede, 1991). Unlike in masculine societies, in feminine societies conflicts 

are solved with compromises and a discussion between the parts involved.  

Entrepreneurs from countries with a masculine culture in their society are 

expected to value competition, success and money. Material achievement is of 

importance to these entrepreneurs. On the other hand, entrepreneurs from a 

country with a feminine culture are expected to value personal relationship, 

quality of life and solidarity. Sweden is a country with a feminine society, at the 

same time as Balkan has a masculine society in general. This could influence the 

immigrants with Balkan roots becoming entrepreneurs in Sweden.  

2.7.1.4. Uncertainty avoidance  
 

Uncertainty avoidance is the fourth dimension, this dimension measures the level 

of uncertainty that is tolerated by an individual and the society in general. If 

unstructured, surprising, and unknown situations are preferred. Or if fixed 

patterns in one’s life such as laws, rules, and structure, are preferred. Low 

uncertainty avoidance is associated with a life standard that handles the future as 

it happens. High uncertainty avoidance is on the other hand associated with a life 

standard where future planning, structure, and knowledge of what is coming is 

important (Hofstede, 1991). 

Societies, such as the one in Balkan, that have a high uncertainty avoidance 

culture are more nervous, emotional and tensed. Having security in the society is 

important, and is considered as an element for motivation. Competition and 

conflict is considered as a threat, where any type of uncertainty is believed to be 

dangerous (Hofstede, 1991).  

Societies, such as the Swedish one, that have a low uncertainty avoidance culture 

are on the other hand more flexible, innovative, tolerant for risk and change, as 

well as other types of uncertainty. People don’t tend to show emotions. 

Competition is not considered as a threat, and common sense is more preferred in 
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these societies. Uncertainty is considered as something interesting (Hofstede, 

1991).   

Entrepreneurs from countries with a low uncertainty avoidance culture are 

expected to handle the future as it comes, are more flexible, innovative and risk 

willing. On the other hand, entrepreneurs from a country with a high uncertainty 

avoidance are associated with future planning and structure. They tend to be more 

tensed and nervous. Sweden has a low uncertainty avoidance culture, at the same 

time as Balkan has a high uncertainty avoidance culture in general. This could 

influence the immigrants with Balkan roots becoming entrepreneurs in Sweden.  

2.7.1.5. Long term vs Short term orientation  
 

Long term versus short term orientation is the fifth dimension, this dimension is 

time orientated. Cultures are either long term orientated with the focus on the 

future, or short term orientated with the focus on the present time (Hofstede, 

2003). In long term orientated cultures, such as the one in Sweden and the one in 

Balkan, a good relationships and status in the society is important (Hollensen, 

2007). Result is expected in the future, and there is no pressure to see results the 

first year (Hofstede, 2001). 

In short term orientated cultures on the other hand, short-term result is important 

and pursued (Hofstede, 2001). Stability and personal steadiness is included in the 

short term orientated cultures (Hollensen, 2007). People in this culture have a 

great respect for gifts, favors and traditions (Chanchani & Theivanathampillai, 

2002). 

Entrepreneurs from countries with a long term oriented view are expected to focus 

on good relationships and status in the society. They expect to see result in the 

future. On the other hand, entrepreneurs from a country with a short term oriented 

view are expected to value stability and personal steadiness. They have a pressure 

to see result the first year. Sweden is a country that has a long term oriented 

society, the same goes for Balkan in general. This could influence the immigrants 

with Balkan roots becoming entrepreneurs in Sweden.  
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2.7.1.6. Criticism against Hofstede`s dimensions  
 

 

Hofstede’s study has received both positive as well as negative criticism over the 

years. The data is collected approximately 40 years ago, countries and cultures 

have evolved since, which means that the dimensions are not as accurate as they 

once were (Hofstede, 2012). A strength that Hofstede’s dimensions have is that 

the study is based on a large sample, with over 100,000 respondents in over 70 

countries. Since Hofstede’s study there has not been a cultural study conducted in 

such a broad scale (Hollensen, 2007).  

In Hofstede’s study, certain classes in the society were excluded which can affect 

the result (Hill, 2005). The study was conducted on a work place, IBM, and might 

therefore be inadequate on consumption level (Hollensen, 2007).  

It is important to bear in mind that nations and culture are not always synonymous, 

there is usually cultural differences in all nations (Hollensen, 2007). Culture 

cannot define an individual person in a nation, people are different and unique in 

so many ways. A guide to identify national culture is stereotyping, it does not 

however work on individual level (Chaney & Martin, 2014).  

Hofstede used surveys to conduct his study, something that he has been criticized 

for. His theory has however been the starting point for many researchers and has 

thereby been tested. Hofstede’s study is the best there is so far according to 

Hollensen (2007).   

2.8. Business culture  
 
Business culture is a system of shared beliefs, values, thoughts, norms, and rules 

within an organization that the members relate to. Business culture is unique and 

different between organizations. The culture is influenced by the entrepreneur and 

founder of the organization, the entrepreneur’s values, thoughts, norms and rules 

are reflected in the business culture. The phenomenon can later be described as 

socially constructed, holistic, and historically determined, indirectly. People’s 

behavior within an organization is governed with the culture, how they perform 

at their jobs, dress, and act for instance. An organizations strategy can be 

obstructed or enabled with culture (Hofstede, Hofstede & Minkov, 2011). 
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Hofstede et al. (2011, p.431) define business culture as “the collective mental 

programming that differentiate an organizations member from another 

organizations member”.  

 

External factors such as suppliers, the government, and customers that interact 

with the business, all have an impact on the maintenance of the business culture 

as well. Business culture is its own culture, separate from the national culture. 

Entrepreneurs do not select their national culture. However, entrepreneurs do 

select their business culture. On the other hand, national culture of the 

entrepreneurs influence the attitude behind their strong business cultures 

(Hofstede, Hofstede & Minkov, 2011).   

 

Sobel, Dutta and Roy (2010) argue that entrepreneurship is shaped by culture. 

Entrepreneurial decision making can differ, depending on the national culture that 

the entrepreneur has. The decisions Balkan immigrants make when becoming 

entrepreneurs in Sweden are crucial to the success of their firms. A way to 

understand business culture is by implementing our multi-focus model that is 

influenced by Hofstede (n.d.), the multi-focus model is divided into four 

dimensions.  

 

2.8.1. The multi-focus model 

 
The Multi-Focus model can be used as a strategic tool when working with culture. 

The model consists of several dimensions with the aim to make entrepreneurs 

more efficient. The dimensions relevant to our study will be presented below to 

provide a greater understanding. This model and the dimension are inspired by 

Hofstede (n.d). We have however further developed the model and adapted it to 

entrepreneurship, so that it is more suitable for our research.  

 

2.8.1.1. Means-oriented vs. Goal-oriented  

 
The first dimension of the multi-focus model is means-oriented versus goal-

oriented. Effectiveness of the entrepreneurial activity is connected to this index. 

How the work is carried out is related to the means oriented culture. The goal 

oriented culture is on the other hand related to what goal or result an entrepreneur 

is trying to achieve, even if risk is involved. Entrepreneurs only make a limited 
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effort at their jobs and are avoiding taking any risk, in means orientated cultures. 

On the other hand, in goals oriented cultures entrepreneurs are goal and result 

orientated even if substantial risks are involved. 

 

2.8.1.2. Internally driven vs. Externally driven  
 
The second dimension is internally driven versus externally driven. This index is 

connected to client and customer satisfaction. If an entrepreneur has an internally 

driven culture it means that the work is based on the business ethics that the 

entrepreneur has constructed to satisfy the customers. On the other hand, in an 

externally driven culture the requirements that the customers have are in focus, 

result is more important than the ethics of the entrepreneur. In this dimension, the 

satisfaction of a client or a customer are at stake. 

 

2.8.1.3. Easygoing work discipline vs. Strict work discipline  
 

The third dimension is easygoing work discipline versus strict work discipline. 

Internal discipline, control, and structuring are connected to this index. In an 

easygoing culture, there is lack of control, discipline, structure and predictability. 

This culture is characterized by surprises and improvisation. In a strict culture on 

the other hand it is the opposite. Entrepreneurs are serious, punctual and cost 

conscious.  

 

2.8.1.4. Open system vs. Closed system  
 
The fourth dimension is open system versus closed system. This index is 

connected to accessibility. Entrepreneurs with an open culture are accepting both 

insiders as well as outsiders. This culture considers that all people have the 

potential to fit in, and newcomers are welcomed by the entrepreneurs. On the 

other hand, it is the opposite with entrepreneurs that have a closed culture.  

 

2.9. Local culture 
 

Culture is the learned ways in which an individual communicates, behaves, 

decides, and understands in a society (Hollensen, 2007). Shared assumptions in a 

community entails a local culture. Behaving in the same way as most of the people 

in a community can imply an attempt for social acceptance (Fredin & Jogmark, 

2017).  
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There are various problems the entrepreneur may encounter on a new market; 

cultural differences are the most crucial one. Language, social standards, 

religions, values, norms, and attitudes are some of the cultural differences that can 

be encountered. Different attitudes and values then the one locally, are cultural 

factors that can be considered as barriers (Harris & Morran, 1999). It is crucial to 

transform two cultures in to one that is suitable for the firm as well as the market 

(Saxenian, 1994; Wood, 2005). A way to understand local culture is by 

understanding the literature about the importance of the location.  

 

2.9.1. The importance of the location 
 

The local culture is a significant part of the development in a community 

(Brennan, Flint, & Luloff, 2009). An understanding of the local culture, and the 

thoughts that people have about the local place is of importance when conducting 

a study about entrepreneurship (Berg, 1997). Even nations that generally share 

the same culture tend to have some local cultural differences, some small other 

more evolved (Fredin, 2017). It is important to understand that the local culture 

underlines that everything happens somewhere, that's why the local and social 

proximity are of importance (Maskell & Malmberg, 1999). Different attitudes and 

values than the one locally, are cultural factors that can be considered as barriers 

(Harris & Morran, 1999). The culture that the local community has influences the 

entrepreneurial process that an entrepreneur has according to our assumptions. 

Therefore, the local culture is an important part when conducting a research about 

entrepreneurship and the perception of the entrepreneurial process. Our research 

will explore how culture influence the perception of entrepreneurship, and more 

particularly entrepreneurs with Balkan roots living in Sweden, Karlskrona. 

Nations tend to have local cultural differences within (Fredin, 2017), therefore it 

is assumed that the local culture of Karlskrona will clash to some extent with the 

culture that the Balkan immigrants have since earlier.   

 

Previous research shows that local history and local culture are attached to an 

entrepreneur, and the way the entrepreneur relates to and values the place (Lang, 

Fink, & Kibler, 2014). A study by (Saxenian, 1994) explains how two business 

communities in the US are different depending on regional differences, and the 

way that entrepreneurial decisions are influenced by it. Norms, regimes, and 
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routines, as well as scale economy and investments lead to behavior that is path-

dependent. After all, entrepreneurs are also social creators (Fredin, 2017). Other 

local conditions that influence entrepreneurship is the entrepreneurial culture in 

the region (Wyrwich, 2012), the size of the region, and the industrial structure in 

the region (Feldman, 2003; Klepper, 2007).   

 

2.10. Entrepreneurship and Culture  
 

Culture is shaping everything and everyone in the society, according to our 

assumption. It could be on a national, business, or local level. No matter on what 

level the culture is experienced, individuals and entrepreneurs are influenced. The 

local as well as national culture influence the entrepreneurs and their business 

cultures differently. Some entrepreneurs adapt their business cultures to the 

culture that is in their surroundings, while other entrepreneurs standardize their 

business cultures regardless the culture in their surroundings. However, all 

entrepreneur’s perceptions are influenced by culture according to our assumption.   

According to the earlier conceptualized theory it can be stressed that the 

entrepreneurial process can be viewed as a 4-step process. Entrepreneurship starts 

with the entrepreneur recognizing an opportunity, then finding the resources 

needed to proceed it, as well as developing the idea, and finally creating the value 

for the firm. However, according to our assumptions the entrepreneurial process 

distinguish itself depending on national, business, and local culture, that the 

entrepreneurs have encountered. Individuals in different cultures all have 

something in common, but are deep down their own person. It is the personal 

characteristics, influenced by culture, that define an entrepreneur and their 

perceptions of the entrepreneurial process according to our theoretical framework. 

The purpose of this thesis is to explore how culture influences the perception of 

entrepreneurship. The theoretical framwork will be applied on entrepreneurs in a 

non-core region with immigrant background. More specifically entrepreneurs 

with Balkan roots living in Sweden, Karlskrona. 
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2.11. Research Model- CAEP 
 

As an outcome of our literature review we formed the CAEP-model (culture 

affects entrepreneurial process- model). The model explains our theoretical 

framework about how culture influence the perception of the entrepreneurial 

process. There are three main factors that influence the perception of the 

entrepreneurial process, those are; national, local and business culture. These 

three layers of culture are influenced by, as well as they influence, the 

environment in their surroundings. This means that the perception of 

entrepreneurial process is indirectly situated in time and place of an entrepreneur. 

According to our model, culture and the surrounding environment of the 

entrepreneur influences the entrepreneurial process that in turn shapes the 

entrepreneurship. 
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Figure 1, The perception of entrepreneurial process through three cultural layers of national-business and local 

culture. 
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3. Method 

 

In this chapter, we will present the research method of this thesis as well as the 

theoretical method used when acquiring knowledge. The research question and 

research purpose influence the methodology used in the thesis. To achieve the 

objective of the thesis it is of importance to choose a suitable methodology. This 

chapter consists of a research philosophy, the research approach, the choice of 

theory, the case study design, the case selection, the in-depth interviews, and 

finally the analyses of empirical data.   

3.1. Research philosophy  
 

The reason to why a research philosophy is intertwined in the research design is 

to acknowledge in what context the research is viewed (Bryman & Bell, 

2011). We chose to view our problematization as a methodology in which we seek 

to identify challenges within existing literature. Based on that we have framed a 

research question that has potential to contribute to a more influential theoretical 

framework (Alvesson & Sandberg, 2011). It is claimed by Bryman and Bell 

(2011) that there are two main categories within research philosophy, 

interpretivism and positivism. Within these philosophies there are several other 

sub-categories of philosophies. 

 

Positivism is linked to quantitative data. Research that is positivistic tends to focus 

on facts that can be measured. Bryman and Bell (2011) claim that positivism as a 

philosophy is influenced from natural sciences, when it comes to understanding 

and explaining human behavior. When conducting research that is based on 

positivistic philosophy only data that can be observed in a phenomenon is 

considered as credible data. Interpretivism as a philosophy is on the other hand 

linked to qualitative data. Research that is interpretivistic focuses on facts that are 

conducted in an explorative way (Denscombe, 2016). Interpretivism is influenced 

by social sciences, when it comes to understanding human behavior (Bryman & 

Bell, 2011). Ponelis (2015) argues that interpretivistic qualitative studies are 

suitable for entrepreneurial research. This thesis will use an interpretivistic 

philosophy, since the purpose of this thesis is to explore how culture influences 



  Coralic & Secic 

 
 

29 

the perception of entrepreneurship. The context of this research will be based on 

entrepreneurs in a non-core region with immigrant background, more specifically 

entrepreneurs with Balkan roots living in Sweden, Karlskrona. We are not going 

to generalize our empirical data, we are instead going to explore what role culture 

has when it comes to the entrepreneurial process for immigrants. According to 

Mayring (2007) generalizations are rejected when using interpretivistic 

philosophy approaches. Since human interactions and the way people experience 

the world have multiple meanings.  

Interpretivism has several other sub categories of philosophies. Denscombe 

(2016) explains that phenomenology as a research sub-philosophy tends to engage 

within phenomenon in social reality and the behaviors of the human being. 

Denscome (2016) furthermore claims, that research with phenomenological 

philosophy is constructed upon a desire to understand human perceptions and 

experiences. We can therefore conclude that this thesis will lend itself to be 

inspired by phenomenology. Since the thesis intertwines an explorative aspect 

within the social reality phenomenon, culture, and its affection on Balkan 

immigrant’s entrepreneurial perception. The phenomenological approach was 

chosen with the aim to have a thorough understanding of the phenomenon and the 

subjective reality of cultural impact on entrepreneurial perception. To get “the 

best description of the way a person organizes or patterns his or her actions”, 

phenomenology is a practical research strategy (Kisfalvi, 2002, p. 494). 

Considering that we are from Balkan we have an assumption on how the Balkan 

culture and the Swedish culture interact. It is however important to be open-

minded, we intend to put our assumptions to the side when conducting our 

research. It is important “to understand the subjective nature of lived experience 

from the perspective of those who experience it” when conducting a 

phenomenological exploration (Cope, 2005, p. 168).   

3.2. Research approach  
 

When conducting a research there are different approaches to choose between. 

Those approaches are inductive, deductive and abductive. Inductive is an 

approach where the theory is generated from the research and the empirical data 

that is collected in an explorative way. While deductive on the other hand is an 
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approach where the theory is tested with research and empirical data (Bryman & 

Bell, 2011). Induction is more related to interpretivism while deduction has a 

nearer relation to positivism (Saunders, Lewis, & Thornhill, 2009). Abductive 

approach is a mix of the inductive and deductive approach. In this thesis, an 

abductive approach will be used. Since we are theoretically informed we take our 

central concepts as a starting point, at the same time as we are open to develop 

the framework in relation to the empirical data. We have chosen to use the 

theoretical framework as a starting point in our research. The empirical data that 

will be gathered by having in-depth interviews will be developed with the help of 

the theoretical framework. There are theories that can be used within this research, 

at the same time as this research will present its own theory that is based on the 

data that we will gather.  

 

3.3. Choice of theoretical framework 
 
There is plenty of literature when it comes to the field of culture and 

entrepreneurship. Hofstede’s (1990; 1993; 2001; 2003; 2004; 2005) five 

dimensions will be adapted to become a framework for the phenomenon of 

cultural impact when becoming an entrepreneur, based on national culture. The 

multi focus model will be adapted to become a framework for the phenomenon 

of cultural impact on the entrepreneurial perception, based on business culture. 

The importance of the location has been acknowledged and will be adapted to 

became a framework for the phenomenon of cultural impact when becoming an 

entrepreneur, based on local culture. This three-layer theoretical framework of 

culture will be used on Balkan immigrants that are entrepreneurs in Sweden. With 

focus on the differences between their origin culture and the culture in Sweden.   

 

In entrepreneurship, there is a generalized broad example of the entrepreneurial 

process, which states that the entrepreneurial activity is viewed as a 4-step 

process. The generalized example explains that entrepreneurship starts with the 

entrepreneur recognizing an opportunity, then finding the resources needed to 

proceed it, as well as developing the idea and finally creating the value of the 

firm. In this thesis, the literature about these 4-steps will be further developed and 

explored in combination with culture.  
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3.4. Case study design 
 

The case study approach is mainly used by researches that seek to generate a 

complex understanding of complicated issues within the society. This research 

design is frequently used when trying to gain deeper knowledge about various 

phenomenon that are linked to the social science (Crowe, o.a., 2011). It becomes 

clarified by Yin (2009) that a case study is an empirical investigation method that 

pursues to identify phenomena more thoroughly within their real-life context. 

Therefore, the empirical method analysis in this thesis lends an intepretivistic 

qualitative case study approach. Since the purpose of this thesis is to explore how 

culture influences the perception of entrepreneurship in the context of immigrant 

entrepreneurs in Sweden, Karlskrona. A case study including six in depth 

interviews will be conducted to gain empirical understanding of the 

entrepreneurial perception that immigrant entrepreneurs have. Balkan immigrants 

that came during the 1990s because of the Balkan war, and are now entrepreneurs 

in Karlskrona, Sweden, will be the source for this empirical research.  

 

3.5. Case selection 
 

Karlskrona is selected because the city was relatively homogenous, since it was 

dominated by naval docks and a naval base during the 1980s. During that period, 

Karlskrona and Sweden in general had a low proportion of entrepreneurship, 

especially immigrant entrepreneurship. It was not until the end of the 1980s and 

during the 1990s that the proportion of entrepreneurship and entrepreneurs with 

immigrant background increased (Hjerm, 2004). The reason behind this 

proportion increase was partially tied to the massive refugee stream from Balkan 

(Arpi, 2015; Migrationsverket, 2016), and the trend evolvement of becoming an 

entrepreneur in Sweden (Slavnic, 2013). It is stressed by Fagerlind (2015) and 

Migrationsverket (2016) that approximately 100,000 people immigrated from 

Balkan to Sweden during the 1990s, where approximately 70,000 were granted 

residence permit. The Balkan immigrants were placed all over Sweden. One of 

the cities they were placed in was Karlskrona. However, job opportunities for 

immigrants were not broad in Sweden during that time, especially in Karlskrona, 

because unemployment was high during the 1990s (Ekberg, 2016). Some Balkan 

immigrants in Karlskrona took matter in their own hands and became 
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entrepreneurs. These reasons nominate Karlskrona as a relevant selection for this 

case study. Our aim is not to generalize in terms of frequencies and to populations. 

However, we strive after a transferability where knowledge from our case can 

create analytical generalization with potential to invite for further research or to 

similar cases.  

 

3.6. In-depth interviews 
 

We will use in-depth interviews (see appendix A) when collecting empirical data 

for this thesis. Using in-depth interviews is being viewed as useful when 

researchers are pursuing detailed information about an individual’s perceptions 

and behavior in depth (Boyce & Palena, 2006). Webb (1995, p.121) defines in-

depth interviews as “...an unstructured personal interview which uses extensive 

probing to get a single respondent to talk freely and to express detailed beliefs and 

feelings on a topic”. A negative aspect of in-depth interviews is that they are time 

consuming (Boyce & Palena, 2006), as well as they are difficult to interpret and 

categorize (Greenbaum, 1998). However, in-depth interviews provide more 

comprehensive information than surveys or other data collection methods, 

according to Boyce and Palena (2006).  

  

3.7. Analyses of empirical data 
 

According to Campbell, Quincy, Osserman and Pedersen (2013) life world 

phenomena is based on coded in-depth interview transcripts.  Data from the in-

depth interviews about the life world phenomena’s, culture and entrepreneurship, 

will be transcribed and analyzed. We intend to analyze the qualitative data based 

on a grounded approach, in which we will implement Robson`s (2011) three stage 

coding process of the collected data. According to Robson (2011) the aim of this 

approach is to find central core themes and produce a theory when explaining 

what is central in the data. The first step of the coding process is called open 

coding (Robson, 2011). This step “teases out” possible theoretical concepts in the 

collected data. Robson (2011) claims that a proper way to tease out the theoretical 

concepts is to become familiar with and get an overall picture of the data 

(transcripts). The second step of the coding process is called theoretical coding 

(Robson, 2011). Here we intend to link together the concepts that have been 
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developed in the first step of the coding process. Finally, the third step of the 

coding process is called selective coding (Robson, 2011). In the third step, we 

intend to select several aspects as core themes and focus on them. After the 

completion of these three steps we will have an overall picture of the empirical 

results.        
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4. Results 

In this chapter, we will present four themes that have been identified in our 

empirical data. As well as enlighten the cultural influence on the perception of 

the entrepreneurial process among entrepreneurs with immigrant background in 

a non-core region in Sweden, and how these entrepreneurs experience cultural 

differences.   
 

 

 

4.1. Becoming an entrepreneur  
 

 

The participants explained that they had some difficulties adjusting to the Swedish 

society when they immigrated to Sweden from Balkan during the 1990s. Cultural 

difference was the main issue according to the participants. The participants stated 

that they were struggling with the Swedish language and the Swedish way of 

living, at the same time as the job opportunities were low, in the beginning of 

their new life in Sweden. They experienced that the employers were not interested 

in providing jobs for immigrants with no work experience in Sweden. The 

participants were left with one choice only, and that was to live on allowances 

provided by the Swedish government. Most of the participants expressed that they 

took on part-time jobs that were tax-free. The jobs were provided by family 

friends or other known acquaintances. After some time in Sweden the participants 

became legally employed. However, the participants still felt that they lacked 

recognition in the society and decided to become entrepreneurs. They were 

unappreciated at their jobs, where they felt undervalued by their employers and 

colleagues. The participants felt that they did not fit in because of their national 

background. Since they had other values and behavior than their Swedish 

colleagues. The participants did know the language that was needed to 

communicate with their colleagues, nor did they have any common subjects to 

talk about.  

 

The participants became self-employed entrepreneurs because of various reasons. 

Firstly, they did not have a job at all, or they had a job that they were not satisfied 

with. The participants explained that they did not have any intentions to sit at 

home and do nothing. They were used to working every day in their home 
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countries, and that’s what they intended to do here as well. At the same time, the 

participants felt that they did not want to be limited to a job where they were 

unhappy and unappreciated due to cultural differences. Secondly, the participants 

wanted to build a better life for themselves and their families. They want their 

children to have the same opportunities and the same life standards as the Swedish 

children have. They also expressed that coming to Sweden was a negative change 

of circumstances, in contrast to the life they had in Balkan before the war. Thirdly, 

the participants wanted to become self-employed because they had some prior 

knowledge about the sector that they were becoming entrepreneurs within.  They 

felt that they could not take orders and work for employers that have a different 

point of view when it comes to the work ethics. Since they want to stay true to 

who they are and succeed for themselves, instead of working hard on behalf of 

another person’s success. Finally, the participants wanted to be a part of the 

Swedish society in a more general way. They felt that the only way for them to 

be recognized and acknowledged in the society, more than just “immigrants”, was 

to become a part of the society as entrepreneurs. They stated that owning their 

own firm was like being a part of the local environment in a more general way.    

 

The participants are entrepreneurs in five different sectors. Some of the 

participants were influenced to become entrepreneurs by role models such as 

parents and other family members. Meanwhile some of the participants were 

influenced by other entrepreneurs that worked in the same sector. The participants 

that were influenced by role models such as parents stated that “hard work and 

ambition of their parents had influenced them to become entrepreneurs”. The 

participants’ parents worked hard to provide a good life for them when they were 

growing up. The participants felt the urge to do the same for their children. The 

sectors these participants choose to become entrepreneurs within were also 

influenced by family members. On the other hand, the participants that were 

influenced by entrepreneurs that worked in the same sector were rather inspired 

by their success. These participants became entrepreneurs because they wanted to 

provide a good life for their family as well, but were instead inspired to do so by 

experiencing other entrepreneurs’ success in Sweden.   
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The participants all recognized entrepreneurial opportunities in various ways 

before becoming entrepreneurs. Most of the participants were contacted directly 

by acquaintances with an offer. The participants claimed that they received an 

offer to buy a firm that was already established to a good price, an offer that they 

could not turn down. On the contrary, the rest of the participants took matter in 

their own hands and created entrepreneurial opportunities for themselves. These 

participants claimed that an opportunity revealed itself for them in shape of 

customer “demand” and in turn lack of “supply”, they felt that they could fulfill 

that gap in the market by becoming entrepreneurs. After the participants had 

recognized the entrepreneurial opportunity the next step was finding the resources 

to finance their entrepreneurial ambition.  

 

The participants explained that finding resources to finance their entrepreneurial 

ambitions was not an easy task. None of the participants were granted a bank loan. 

They claimed that is was because of unemployment, or because they only had 

part-time employment. The participants used another approach instead. Most of 

the participants took private loans from family and friends. Only one participant 

used a governmental institutions (arbetsförmedlingen) as a financial source. The 

governmental institution provided the participant with monthly allowances for a 

period of six months. This theme, becoming an entrepreneur, is divided in to 

subthemes with examples of meaning units, in table 1.  

 

Table 1. Theme’’ Becoming an entrepreneur’’: Subthemes and examples. 

 
 

Subthemes Examples of meaning units 
 

Non-satisfaction within social 

conditions 

 

 

 
Living on allowances wasn’t enough, we got by, but the 

uncertainty in the daily life became bigger. 

I wanted to offer my family a better life.. 

Immigrants from Balkan with no approved education...were not 

coveted at the job market.  

Language issues made it difficult to get job offers. 

I was unappreciated at my part-time job..it felt like a was just 

errand boy due to fact that I didn’t have any other options when it 

comes to jobs..they felt that they could use me. 

 

The quest of acceptance in the 

society 

 

After becoming an entrepreneur, I was a part of the local society, 

more of a ‘’Svensson’’ so to say. 

The native swedes had everything served on a platter, and are 

living the good life...me as an immigrant started from square one, 

in this case as entrepreneurs, in order to be accepted in the society 

and have the same life as the Swedes. 
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Recognizing the opportunity  Some of my acquaintances knew that I was unemployed, and when 

they heard that a space was for sale, they contacted me with the 

information...An opportunity that I couldn’t pass on, so I contacted 

the salesman and the rest is history. 

One day while I was working I was approached and offered to buy 

a firm. At first the offer didn’t sound tempting, but after discussing 

the opportunity with my family I decided to buy it. 

I was employed within the sector before I opened my own firm, I 

had the knowledge and skills needed to, so I decided to become my 

own boss.   

 

Finding the resources  A bank loan was not an option because I was not employed 

anywhere at the time.  

Family-support and private loans made this entrepreneurial 

opportunity possible.  

I received allowances from a governmental institution. 

 

 

4.2. Context of place 
 

The participants had experienced cultural differences, and understood that the 

Swedish culture was different from Balkan culture. They felt the need to find a 

balance between cultural adaption and standardization. The participants claim that 

they have adapted their entrepreneurial process based on both the national 

(Sweden) as well as the local (Karlskrona) culture, at the same time as they have 

standardized and are still under influence of the Balkan culture. The participants 

feel that they have adapted more to the Swedish culture in their way of working 

as entrepreneurs. Since they believe that adapting is the key to entrepreneurial 

success in Karlskrona when developing a firm. The participants explained that it 

is common in the Balkan culture for people to gather outside of firms where they 

sit, smoke, drink coffee, and socialize with each other. Something that the 

participants did not support, since they want to adapt to the society in Sweden. 

The participants want to own a firm where even native Swedes feel comfortable. 

Another example of how the participants adapted to the national as well as local 

culture was by naming their product after “försvarsmakten” in Karlskrona. The 

participants explained that they are still under influence of the Balkan culture. 

One example is in the way they communicate and work with customers. 

According to the participants, they strive to build personal relationships with their 

customers by associating with them. As well as they are flexible with their 

business hours. According to the participants, they have their firms open after 

closing hours just to satisfy their customers. The Swedish entrepreneurs are not 

working the same way on building a relationship with their customers, according 

to the participants.  
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The participants believed that if they adapted their way of working as 

entrepreneurs, they would be accepted and recognized in Karlskrona. However, 

the participants all agreed that no matter how much they adapted or tried to work 

as native entrepreneurs in Sweden, they would still be considered as outcasts in 

the Swedish society. At the same time, the participants felt that they had to work 

ten times harder to receive the same acknowledgment in the society as a native 

entrepreneur in Karlskrona. Karlskrona is considered by the participants as a 

homogeneous city, more so than other cities in Sweden such as Malmö for 

instance. The participants stated that they must provide same quality of service to 

a lower price, and work more efficiently under a shorter time frame, to receive 

the same acknowledgment and credibility in the society as native entrepreneurs. 

 

Despite that the entrepreneurs in our study feel as outcasts in the Swedish society, 

they still feel like they have more in common with the native entrepreneurs in 

Sweden than with entrepreneurs in Balkan. The way the entrepreneurs’ in Sweden 

think, handle rules, routines, and the standards they have in their work. The 

participants believe that their entrepreneurial process would have been different 

in Balkan than it was in Sweden. According to the participants, everything that 

happens in their firm is in accordance with Swedish legislations. Meanwhile, there 

are no specific legislations on how to work in Balkan according to the 

participants, none that the entrepreneurs in Balkan take into consideration at least. 

The participants also explained that entrepreneurs in Balkan are frequently 

involved in corruption acts. The participants stated that entrepreneurs in Balkan 

need to be well connected to succeed, both within governmental institutions as 

well as with other entrepreneurs. The participants claimed that it is important to 

have connections in Sweden as well, in terms of customers and suppliers for 

instance, but not to the same extent as in Balkan. This theme, context of place, is 

divided in to subthemes with examples of meaning units, in table 2. 
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Table 2. Theme “Context of the place”: Subthemes and examples. 

 
 

Subthemes Examples of meaning units 

 

Adaption and 

standardization 

 

 

 
The way I work and operate as an entrepreneur currently is not completely as a 

Bosnian nor as a Swede.  

To succeed you must gradually adapt to the local society. 

You need to be unique to some extent, it is a small city and people are talking…so 

you can’t adapt to much, I am who I am. Otherwise people might consider me as 

two-faced, and that might ruin my business.  

We have a different type of energy (Balkan people), so it is important to make a 

good mix of the best from both sides (cultures) to succeed. 

 

Recognition in the 

society 

 

 

We must work ten times harder than the native Swedes to receive the same 

recognition in the society.  

Karlskrona is a more homogeneous city...than other cities in Sweden. 

People in Karlskrona have a habit to be more judgmental. 

 

Place importance  The local culture of Karlskrona has influenced my work as an entrepreneur in 

positive way, the city is full of history. I try to use that to my advantage when I do 

advertisements for instance- “Försvarsbakelsen” is an example…  

I’m not feeling that I am accepted in the society, or at least in the same way as a 

Swede is... I however feel that I have more in common with the native Swedish 

entrepreneur than with entrepreneurs at Balkan in general.  

The entrepreneurial process would have been different if I became an entrepreneur 

at Balkan.  

 

 
4.3. Entrepreneurial decision making 

 
The decision making is mainly influenced by customers and what they ask for 

according to the participants. Since they claim that customers create value for the 

firm. On the other hand, how you create value for the firm is influenced by culture 

and the entrepreneur according to the participants. The participants state that it is 

important to know your customers and the customer base, since some customers 

want one thing while other customers want something else. The participants claim 

that the input from both the Balkan culture as well as the Swedish culture gives 

them an advantage when creating value for their firms. Since the participants 

believe that intertwining the “best” of both cultures is providing the “best” 

possible service to a wide range of customers. According to the participants, the 

local society influences their decision making. They explained that the local 

society makes them extra careful when they interact with customers. Since people 

in Karlskrona are judgmental according to the participants. One of the participants 

explained how a Swedish customer asked, “if vacuum cleaners existed in Balkan”, 

he felt that they were judging him because of his background and culture. The 

participants also explained that people in Karlskrona have this type of behavior 
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because the city has a history of being a homogeneous city, with few elements of 

other cultures than Swedish.   

 

Furthermore, the participants stated that their firms are family oriented. Their 

employees are either family members or close friends. The participants assume 

that having family members and close friends as employees will contribute to 

creating value for the firm. According to the participants, hierarchy is therefore 

not an option. The employees are considered equal to the entrepreneur in the firm. 

However, the participants stated that the employees know who the boss is and that 

the employees show them the respect and acknowledgement they deserve. There 

is also a strict work discipline embedded within the firms, according to the 

participants. The employees are expected to always be on time, deliver good 

quality in their work, and always perform at their best. The participants also stated 

that they make all the important decisions that might affect the firm. 

 

Finally, all the participants stated that they have families that they need to provide 

for. Therefore, they indicated that future planning is an important aspect. The 

decisions that they make are usually well planned before and are not that risky, 

according to the participants. Stability and structure is preferred. The participants 

state that some business decisions make it impossible to avoid risk. However, the 

participants explained that they avoid those business decisions as much as 

possible. They also claimed that they are avoiding taking on risky projects. 

According to the participants, being an entrepreneur is a risk itself, a risk that 

cannot be avoided completely. This theme, entrepreneurial decision making, is 

divided in to subthemes with examples of meaning units, in table 3.  

 

Table 3. Theme “Entrepreneurial decision making”: Subthemes and examples.  

Subthemes Examples of meaning units 

 

Creating the value 

 

 

 
I don’t produce big amount of quantitates, but the amount I 

produce is delivered with good quality. 

It is significant to be social and to know the ‘’talk’’, that is the 

best way to sell and connect with customers. 

Customers are being taken under consideration at first, then you 

must take under consideration of what your employees are 

capable of delivering.   
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Hierarchy  

 

 

It is a family business here, so there is no direct hierarchy so to 

say, even though everybody knows who the ‘’boss’’ is. 

The work-discipline is professional and strict, everybody is 

excepted to deliver good quality in their work.  

I make all the important decisions regarding the firm.  

 

 

Risk-willingness I am family man with children, you never know what could 

happen in life. So, honestly, I am trying to avoid risks…I like to 

play it safe.  

Some jobs are riskier than others. Jobs that I prefer to avoid as 

much as possible.  

Being an entrepreneur is a risk itself if you ask me. 

I like to plan before I make any important decisions.  

 

 

4.4. Way of living as entrepreneurs  
 
This theme highlights the participants’ way of living as entrepreneurs. The 

participants stated that they value personal relationships and good quality of life 

over competition and success. They are satisfied with just enough success. The 

participants defined just enough success as “enough money to provide for their 

family, and maybe go on a vacation or two during a year”. The participants 

claimed that they are not competing with anyone besides themselves. According 

to the participants, family and good quality of life should always come first. The 

participants explained that “what good is it to have all the money in the world if 

you can’t enjoy it, at the same time as you can’t enjoy life to its fullest without 

any money to finance it with”.  They concluded that it is important to find balance 

between entrepreneurial obligations and personal life. This theme, way of living 

as entrepreneurs, is divided in to subthemes with examples of meaning units, in 

table 4.  

 

Table 4. Theme “Way of living as entrepreneurs”: Subthemes and examples. 

 
 

Subthemes Examples of meaning units 

 

Prosperity 

 

 

 
I am not competing with anyone, I just want to succeed for 

my family and myself so that we can have a good life, and 

that is enough for me.  

I want to be successful at the same time as I want to have 

good personal relationships with people. 

I believe it is all about being happy, if you’re not successful 

then you will not be happy, if you ask me. So you really 

have to combine success and good quality of life, that’s 

what prosperity means for me.  
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Life beyond entrepreneurship 

 

Work isn’t everything, but that is something I have learned 

after 20 years in the entrepreneurial business in Sweden.  

I think that the family should always come first, luckily, I 

have good working hours so I can combine both work and 

personal life.  

I always want the firm to evolve... but you can’t forget to 

live as well.  

I am working just the right amount of hours per day..It is 

important to enjoy life.  
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5. Analysis 

 In this chapter, we will analyse the empirical results in relation to our theoretical 

framework, and previous research that has been conducted concerning 

entrepreneurship and culture.    

 

5.1. The main finding 
 

The aim of this thesis is to explore how culture influences the perception of the 

entrepreneurial process among entrepreneurs with immigrant background in a 

non-core region in Sweden. An attempt to answer the question is done by 

analyzing cultural differences in an entrepreneurial context as a complex 

phenomenon. Entrepreneurs with Balkan roots living in Sweden were used as 

participants when conducting in-depth interviews. The main finding was that the 

participants have adapted more to the Swedish culture in their way of working as 

entrepreneurs. Since they believe that adaption is the key to entrepreneurial 

success when developing a firm. The entrepreneurs adapted their entrepreneurial 

process based on both the national (Sweden) as well as the local (Karlskrona) 

culture, at the same time as they still were under influence of the culture that they 

had grown up in (Balkan).  

 

5.2. Recognizing the opportunity  
 

The entrepreneurial process begins with recognizing an opportunity. According 

to previous research the entrepreneurial triggers could arise from non-satisfaction 

within social conditions (Heinze, Banaszak-Holl, & Babiak, 2016). Alexander-

Leclair (2014) identified several factors that influenced immigrants to become 

entrepreneurs in his research. Those factors are personality traits, lack of 

resources and education, as well as ethical discrimination in the society. The 

participants in our research indicated that they became entrepreneurs out of 

similar reasons. They became entrepreneurs because of various social conditions 

that they were not satisfied with. Individual factors such as living on allowances, 

unemployment, language issues, and recognition in the society, as well as a pursue 

for a better life, triggered them to become entrepreneurs.  
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Previous research indicated that some individuals prefer paid employment while 

others become entrepreneurs (Shapero, 1984). However, why some individuals 

prefer paid employment while some become entrepreneurs is something that 

cannot be explained only by individual factors according to Shapero (1984). Our 

findings are to some extent in line with Shapero’s (1984) findings. Most of the 

participants in our research were besides individual factors also influenced by 

external factors before becoming entrepreneurs. They were approached with an 

offer before deciding to become entrepreneurs. As well as they were influenced 

by role models, and entrepreneurs in the same sector.   

 

According to previous research, economic liberalization encourages opportunity 

entrepreneurship, at the same time as necessity entrepreneurship is more common 

in non-liberalized economies (Angulo-Guerrero, Pérez-Moreno, & Abad-

Guerrero, 2017). Sweden is second on the GEM rank of countries when it comes 

to opportunity entrepreneurship with 78,5 percent. Sweden is a country that has 

economic freedom (Global Entrepreneurship Monitor, 2016). According to our 

empirical results, most of the participants implied that they became entrepreneurs 

because they needed to. They stated that they did not become entrepreneurs 

because they felt like they had the opportunity to create something new or unique. 

In this case, they had the opportunity to become entrepreneurs because of 

Sweden’s economic freedom. However, they became entrepreneurs and seized 

the entrepreneurial opportunity because of necessity. Entrepreneurship in cases 

like these are not only occurring because they need to earn a living but also 

because of acceptance and recognition, according to Baycan-Levent (2003). The 

empirical results in our research are in line with Baycan-Levent’s (2003) findings. 

Since, the participant in our research wanted to be accepted, appreciated and 

recognized in the local society. They did not want to feel like outcasts more than 

they already did. Karlskrona was a homogeneous city when the participants 

immigrated during the 1990s, since it was mainly dominated by navel docks and 

a naval base (Nilsson, 1998; Walter, 2013; Jogmark, 2015). According to our 

empirical results, cultural factors had a crucial role in their decision making and 

opportunity seizing, more so than economic freedom. Previous research by Sobel, 

Dutta and Roy (2010) argue that entrepreneurship is shaped by culture, and that 

culture influences the behavior and choices that an entrepreneur makes. Sobel et 
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al.`s (2010) research is in line with ours. Since the participants in our research 

stated that their culture in form of language, value, beliefs and behavior was 

different from the one locally in Karlskrona, Sweden. The cultural differences and 

the fact that Karlskrona was a traditional industrial city made it difficult for them 

to find a job, especially since they did not have any approved educations in 

Sweden. This motivated them to become self-employed and take matter into their 

own hands.   

 

5.3. Finding the resources 
 

After the entrepreneurial opportunity has been recognized the next step in the 

entrepreneurial process is to find the resources needed to finance the opportunity. 

Previous research has explained that entrepreneurs who are willing to pursue their 

entrepreneurial ambitions are forced to commit some sacrifices in form of 

personal time, financial investments and family time (Poutziouris, 2001). Our 

empirical results are in line with the findings in Poutziours’s (2001) research. The 

participants in our research have pursued their entrepreneurial ambitions by 

committing investments in form of private savings, and an involvement of their 

whole family. The participants took private loans from family members and 

friends. The participants` families and friends invest time in their firm as well. 

Many of their friends and family members are employed at the firm or just helping 

them when they can.   

 

According to previous research Swedish culture is individualistic, while the 

Balkan culture is rather collectivistic (Hofstede, 2001). Therefore, in our 

theoretical framework we assume that entrepreneurs from countries with high 

individualistic cultures, like Sweden, are expected to make decisions based on 

their self-interest. While entrepreneurs from a collectivistic culture like the one in 

Balkan are expected to value group belonging and strong loyalty. Our empirical 

results confirm that Balkan entrepreneurs in Karlskrona, Sweden, are still 

collectivistic and have preserved their Balkan culture. Even though the 

participants now live in a country that has an individualistic culture. The 

participants are collectivistic, which can be indicated with how they assembled 

enough money to finance their entrepreneurial opportunity, and with the loyalty 

that they give and receive from close friends and family members. As well as with 
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the way they decided to become entrepreneurs, which was by talking to their 

families first. Their primary drive force was family. The participants did not make 

any decisions out of their own self-interest.     

 

5.4. Developing the firm 
 

The third step of the entrepreneurial process is developing the firm. Previous 

research has indicated that the problems that an entrepreneur may face can be 

solved with control. Control in form of well-organized budget-keeping and 

effective usage of resources (Davila, Foster, & Oyon, 2009). Our empirical results 

are to some extent in line with the findings in Davila et al.`s (2009) research. The 

business culture of the participants in our research indicates that they have control. 

However, the control factors of the participants in our research are not in line with 

the findings in Davila et al.`s (2009) research. The participants in our research 

define control as making all the important decision about the firm, and having a 

strict work discipline. Further on, the participants’ decisions are usually planned 

before and are not that risky, which indicates that they are means oriented. 

Research by Gartner (1985), explains that new firm creation is an outcome 

(process) that is connected to individuals and the environment. Our empirical 

results confirm Gartner’s (1985) explanation of how firm creation is linked to 

individuals and the environment. Since it has been stressed in our empirical results 

that the individuals culture as well as their surrounding has influenced their 

entrepreneurial process and firm development.  

 

Previous research has stated that Swedish culture has low power distance, is 

individualistic, has low uncertainty avoidance, and is long term oriented. While 

the Balkan culture has high power distance, is collectivistic, has high uncertainty 

avoidance, and is long term oriented (Hofstede, 2001). Firstly, our theoretical 

framework implies that entrepreneurs from countries with high-power distance 

are expected to have hierarchy in their firm. At the same time, inequality and 

crave for power is accepted. On the other hand, entrepreneurs from low power 

distance countries are expected to have decentralized firms. Equal rights are 

admirable in these cultures. However, our empirical result state that the 

participants in our research have low power distance. Something that is unusual 

in the Balkan culture where the power distance is high. The participants in our 
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research have adapted to the Swedish national culture when it comes to power 

distance. They realized over time that having a hierarchy is only affecting them 

negatively, since their employees are used to the Swedish culture. The participants 

were forced to adapt in order to have a good work environment. Another reason 

to why the participants don’t have hierarchy is because they have close 

relationships to their employees. Their employees are either family members or 

close friends.    

 

Secondly, our theoretical framework implies that entrepreneurs from countries 

with an individualistic culture are expected to make decisions based on their self-

interest. Personal goals and achievements are in focus, at the same time as ties 

with other individuals are lose. On the other hand, entrepreneurs in a collectivistic 

culture value group belonging and strong loyalty, where the group achievement 

is important. Our empirical results confirm that the participants in our research 

are collectivistic. They take their families in to consideration before making any 

entrepreneurial decisions. The participants are raised in a culture where family 

always comes first. A culture where “we” is more important than “I”. In this case, 

the participants in our research have not adapted to the Swedish culture.  

 

Thirdly, our theoretical framework implies that entrepreneurs from countries with 

a low uncertainty avoidance culture are expected to handle the future as it comes 

and are more flexible, innovative and risk willing. On the other hand, 

entrepreneurs from a country with a high uncertainty avoidance are associated 

with future planning and structure. They tend to be more tensed and nervous. Our 

empirical results confirm that the participants avoid uncertainty. They want 

stability, structure, and good personal relationships, at the same time as they avoid 

risk and selfish decisions. Since, they want to benefit their family and ensure 

financial safety while developing the firm. In this case, the participants in our 

research have not adapted to the Swedish culture.  

 

Finally, our theoretical framework implies that entrepreneurs from countries with 

a long term oriented view are expected to focus on good relationships and status 

in the society. They expect results in the future. On the other hand, entrepreneurs 

from a country with a short term oriented view are expected to value stability and 

personal steadiness. They have a pressure to see results the first year. Our 
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empirical result confirms that the participants are long term oriented. They prefer 

future planning because they want to avoid risk. Both the Swedish culture and the 

Balkan culture are long term oriented. Therefore, it is difficult to conclude if 

Balkan entrepreneurs have adapted to the Swedish culture or if they have 

persevered their Balkan culture in this case. 

 

5.5. Creating value  
 

The final step of the entrepreneurial process is creating value for the firm. 

Previous research by Hofstede and Hofstede (2004) indicate that many bad 

business decisions are made because immigrants hold on to their previous cultures 

when starting a firm in a foreign country. Our empirical results are line with 

Hofstede et. al.`s (2004) findings. The participants in our research stated that it is 

important to adapt to national as well as local culture, to some extent, in order to 

succeed as an entrepreneur. At the same time, Wood’s (2005) research states that 

it is crucial to transform two cultures in to one that is suitable for the firm as well 

as the domestic market. Our empirical results confirm Wood’s (2005) findings 

and the importance of cultural transformation. The participants in our research 

expressed that there is no right way when creating value for the firm. They have 

used the “best” of both national cultures, Sweden and Balkan, to succeed when 

creating value. Hofstede (2001) indicates that national culture is historically 

determined and socially constructed. Our empirical results are in line with 

Hofstede’s (2001) indications. The participants in our research are taking 

advantage of having two cultures. They adapt to the Swedish culture on a social 

and historical level when creating value for the firm, while they keep the Balkan 

culture when it comes to their behavior towards the customers. According to 

previous research, culture is evolved over a long period of time and is complex 

(Buono, Bowditch & Lewis, 1985), it is difficult to change an individual’s culture. 

The participants are aware that it easier for them to adapt, and combine two 

cultures than it is to implement the Balkan culture in the Swedish society, when 

creating value for the firm.  

 

Previous research by Newey and Zahra (2009) indicates that value creation can 

be generated through firm’s customers, skilled labor and know-how. Our 

empirical findings are in line with Newey’s and Zahra’s (2009) findings. The 
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participants take the local culture and the customers in to consideration when 

making decisions regarding the firm.   

According to our theoretical framework, the local culture is a significant part of 

the entrepreneurial process. Since the community influences the decisions that an 

entrepreneur makes. Previous research by Fredin (2017) indicates that becoming 

an entrepreneur is easier in some cities than it is in other. Even nations that 

generally share the same culture tend to have some regional cultural differences, 

some small other more evolved. Our empirical results confirm Fredin’s (2017) 

indication on how every local culture is unique and different from others, even 

within the same nation. The participants in our research stated that it is easier to 

be an entrepreneur in other cities in Sweden than in Karlskrona. Since, Karlskrona 

was a homogeneous city, and the inhabitants are judgmental according to the 

participants. Our empirical results confirm that the participants are influenced by 

the local culture, and that they use the local culture to their advantage when 

creating value for the firm. They do so by being externally driven. The 

participants take the customers and their needs, as well as the local history in to 

consideration when making changes in their firms.  

 

The participants in our research indicate that their firms are family oriented. 

Because they assume that family members and friends will be more efficient, and 

will therefore contribute to creating value for the firm. Since the participant’s 

firms are family driven they have a closed system, the employees are either family 

member’s or close friends. Finally, the participants have intertwined the Balkan 

culture with the national culture in Sweden and the local culture in Karlskrona to 

their advantage. In that way, they have created value for the firm in a unique way.   
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6. Conclusion 

In this chapter, we will present a conclusion, the limitations in our research, and 

suggestions for further research.  

 

6.1. Lessons learned by revisiting the entrepreneurial 
process 
 

This research was conducted to answer the question; how does culture influence 

the perception of the entrepreneurial process among entrepreneurs with 

immigrant background in a non-core region in Sweden? The entrepreneurial 

process was revisited to gain knowledge about how immigrants become 

entrepreneurs. A qualitative research method was used to answer the research 

question. The empirical data was gathered through in-depth interviews with six 

Balkan entrepreneurs in Karlskrona, Sweden. The empirical results were to some 

extent in line with previous research and our theoretical framework, at the same 

time as new findings were made and presented.   

 

This research explores two complex phenomena, entrepreneurship and culture, 

that are intertwined within the social society. Therefore, it is difficult to map out 

an absolute understanding of the relation between culture and its influence on the 

perception of the entrepreneurial process. The empirical results have helped us 

understand that the perception of the entrepreneurial process distinguishes itself 

depending on culture, which is in accordance with our research model-CAEP (see 

figure 1). The culture of the Balkan entrepreneur as well as the national, Swedish, 

and local, Karlskrona, cultures influence the business culture that Balkan 

entrepreneurs implement in their firm.  

  

The way culture influences the perception of the entrepreneurial process among 

Balkan entrepreneurs in Karlskrona can be explained in the way they recognized 

the opportunity, found the resources, developed the firm, and created firm value. 

Balkan entrepreneurs in Karlskrona became entrepreneurs and recognized 

entrepreneurial opportunities because they were not satisfied with the social 

conditions in Karlskrona. They felt that they were not accepted and recognized in 

the society because of their national background and culture. The empirical 
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findings highlighted that the Balkan immigrants became entrepreneurs because of 

necessity rather than opportunity. They wanted to pursue a better life for their 

families in form of gaining financial stability and social status. Previous findings 

by Heinze, Banaszak-Holl and Babiak (2016) are in line with our empirical 

findings. Their research also indicated that individuals become entrepreneurs 

because of non-satisfaction within social conditions. Our empirical findings 

indicate that the local culture of Karlskrona had a crucial impact on the decision 

to why the immigrants became entrepreneurs. According to previous research, 

Karlskrona was characterized by a homogeneous local culture where the 

government was the most common employer and the degree of entrepreneurship 

was low (Jogmark, 2015). These established social structures did not imply any 

opportunities for immigrants. The entry barriers to those workplaces and social 

networks were too high. The Balkan entrepreneurs had to work ten times harder 

to receive the same acknowledgement in the society as a native entrepreneur, 

according to our empirical findings. It is also stated, in our empirical findings, 

that it is easier to become an entrepreneur in other cities in Sweden than it is in 

Karlskrona. Therefore, it can be concluded in our research as well as in Fredin’s 

(2017), that the local culture of a society has a vital role in the decision to become 

an entrepreneur and recognize entrepreneurial opportunities.  

 

Another barrier that the Balkan immigrants faced was finding resources to finance 

their entrepreneurial opportunity. The participants were not granted bank loans, 

so they took private loans from family and friends. Entrepreneurship doesn’t only 

mean employment for the entrepreneur in this case, but also for their family and 

friends, since collectivism is an important aspect in the Balkan culture. These 

indications imply that social networks in the local environment have a vital role 

during the entrepreneurial process.  

 

When it comes to developing, and creating value for the firm the Balkan 

entrepreneurs have adapted to national, Swedish, as well as local, Karlskrona, 

culture, to some extent. At the same time as they are still influenced by the Balkan 

culture in their entrepreneurial process. The entrepreneurs from Balkan believe 

that an entrepreneur must gradually adapt to the Swedish culture and the local 

culture of Karlskrona to succeed. Since they claim that it is easier for them to 
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adapt to the Swedish culture than it is to adapt Balkan culture in Sweden. The 

Balkan entrepreneurs have combined the most suitable components from both 

cultures to their advantage. The decision making is mainly influenced by 

customers, since customers create value for the firm according to our findings. 

Our empirical findings are in line with Gartner’s (1985) findings about how the 

entrepreneurial process is an interaction between the individual and their 

surrounding environment. As well as with Wood’s (2005) statement that it is 

crucial to transform two cultures in to one that is suitable for the firm as well as 

the market. The entrepreneurial process would have been different for the Balkan 

entrepreneurs if they became entrepreneurs in Balkan. Since, according to our 

research as well as Shapero’s (1984) it is not only internal factors but also external 

factors that influence the entrepreneurial process.   

  

Conclusively, this thesis gives an insight that is of importance because our 

societies are facing cultural differences due to internationalization and 

globalization. Entrepreneurship is a vital aspect that needs to be taken in to 

consideration. Since entrepreneurship is a generator for economic growth within 

societies. This thesis contributes with an insight on how the entrepreneurial 

process is influenced by culture.  

 

6.2. Limitations and further research  
 

There is a generalized illustration of the entrepreneurial process authored by 

Bessant and Tidd (2015), the entrepreneurial 4-step process. It is important to 

outline that we have customized and further developed the 4-step process with 

regard to our research question. Considering that, entrepreneurship and culture, 

are popular topics today there is still lack of research regarding the combination 

of these two phenomena. The question is, is there anything that becomes 

interesting and remarkable when discussing immigrant entrepreneurship, and 

revisiting the entrepreneurial process? It is quite fascinating to explore how 

culture influence the perception of the entrepreneurial process. And even more so 

to explore how immigrant entrepreneurs combine two national cultures as well as 

take the local culture in to consideration during their entrepreneurial process. 

During the entrepreneurial process entrepreneurs create their business culture, 

which is indirectly influenced by national as well as local culture.  
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Our research was conducted in Karlskrona, Sweden, on immigrants from Balkan. 

The entrepreneurial process might have been different if this research would have 

been conducted in another city, another country, or on another immigrant group. 

The theories and methods used were based on our research, even they could differ 

depending on location or immigrant group. Therefore, it is important to stress that 

the empirical results may be different due to contextual conditions. Further on, 

we only used six Balkan entrepreneurs in our research. However, even though we 

have used in-depth interviews it is difficult to confirm if we have received enough 

useful information, in other words if we have been able to reach the empirical 

saturation needed. These aspects can be considered as implications for further 

research.  

 

Future research could perhaps conduct a study with more entrepreneurial 

participants, or with entrepreneurs that have diverse cultural backgrounds, or in 

various geographical locations. Future research could also map out a trend in 

Sweden when it comes to immigrant entrepreneurs and their entrepreneurial 

process. As well as it could explore more in depth, the adaptation process that the 

immigrant entrepreneurs are going through to succeed as entrepreneurs in 

Sweden, or in other countries as well. Future research in entrepreneurship and 

regional development could also develop its questions about culture and the 

importance of place. Because it is not only about viewing culture as a “black box” 

but also focusing on what shapes, reinforces and recreates a certain culture.   
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Appendices 
 

Appendix A: Interview guide 
 

The following questions are just startup questions for the topics, supplementary questions will 

be added throughout the interview based on the answers that we receive.  

 

1. Tell us a little bit about yourself?  

 

2. How come you decided to become an entrepreneur?  

 

3. How do you think that your entrepreneurship has been influenced by your 

background?        

 

4. Now with all the answers in your hand, is there anything that you would do differently 

in the process of starting you own firm?  

 

5. Is there a person that played a key role in your decision of becoming an entrepreneur? 

Do you have any role models?  

 

6. Did you have any help in the beginning, when it comes to the financial as well as the 

practical in the business?  

 

7. Did you have any setbacks or obstacles in the beginning when it comes to the 

acceptance in the society, local community, social network, public institutions etc.? 

 

8. Would your entrepreneurial process be any different if you became an entrepreneur in 

your home country?  

 

9. Does your national culture influence you as an entrepreneur or have you adapted to 

the Swedish culture? 

 

10. Has the local culture of Karlskona influenced your way of working as an 

entrepreneur? And if so, how?   
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11. How do you look at hierarchy in you company, is inequality accepted? Can you give 

us an example on how you associate with you employees?  

 

12. Is your decision making based on your personal interest or do you take others, such as 

employees and customers into consideration?  

 

13. What is prosperity for you? 

 

14. How do you look at life beyond your work as an entrepreneur?  

 

15. When it comes to your planning, are you taking the future as it comes and are very 

flexible, innovative and risk willing? Or are you preferring future planning and 

structure?  

 

16. Are you as an entrepreneur focusing on the long run, where you expect result in the 

future? Or do you value stability and personal steadiness, with pressure to see result 

the first year?  

 

17. Are you goals oriented, where you set goals and try to achieve them at all cost no 

mater of what risk it has? Or do you prefer to play it safe? Could you give us an 

example on the way you operate?  

 

18. Are you externally driven with focus on the requirements that the customers have? Or 

are you internally driven, where you have a business ethic that you rely on and adapt 

to when satisfying your customers? 

 

19. Do you have a strict work discipline, what is your view on work morale and 

discipline?  

 

20. And finally, do you relate more to the Swedish entrepreneurs located in Sweden in 

general or the entrepreneurs in your home country? (And in what way?)  
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