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Abstract 

 

Sports impact on society and how sports activities can contribute to the well-being of 

individuals have been studied before. Football is a sport which has been studied a lot regarding 

the football clubs’ impact on the society. These studies have mainly been done on larger and 

professional football clubs in Europe. However, at the moment there is no study on smaller 

clubs in lower divisions. Therefore, the purpose of this study was to analyze how, larger and 

smaller, Swedish football clubs work to contribute to social sustainability through their work 

with their youths. This was done by interviewing key personnel in a number of selected Swedish 

football clubs. The result was analyzed by using our modified stakeholder model based on the 

Salience model described by Mitchell et al. (1997). This model describes different stakeholder 

groups that could be salient to a firm, which we apply on football clubs. In our findings we 

discovered that youths were one of the most important stakeholders to a football club. They 

were strengthened by the local authorities and their parents. Furthermore, in our conclusion we 

found that there are important stakeholders who affect the ability of the football clubs’ ambition 

to take social responsibility. 
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1. Introduction 

 

This section starts by presenting a background and a problematisation. It is followed by a 

research question and a purpose. The section ends by presenting the demarcation and an 

outline for this thesis.  

 

1.1 Background 

Today football is one of the largest sports in the world attracting millions of spectators globally. 

Each week, football games are followed by thousands of fans live and millions of people are 

watching the games via different media channels. In other words, football turns over billions of 

Euros each year. 

There is a trend in society where football clubs support different charities or form their own 

foundations. British Liverpool FC, for example, has its own charity foundation with different 

programmes such as the Military Veteran programme. This programme offers military veterans 

coaching, physical training and education in order for them to get back into civilian life 

(Liverpool FC, 2015). Also the Premier League club Manchester City has its own charity 

organization, the City in The City programme (CITC). In this programme, young students are 

guided in life through confidence based projects and work experience, offering insights in how 

business work (Manchester City FC, 2015). This proofs the high status that football has in the 

society and that the clubs do take responsibility for a sustainable society. 

Something that has become even more common among the larger clubs is to start different 

foundations abroad, often in less developed countries. For example, Manchester City and 

Liverpool FC, as mentioned above, both have foundations in less developed countries in order 

to create a better future for the less fortunate (Manchester City FC, 2015; Liverpool FC, 2015). 

Another current topic is the recently started football league in India, which hosts several former 

international football players, such as Fredrik Ljungberg, David Trezeguet, Alessandro Del 

Piero and others. The purpose of the league was to increase the popularity of football in India   

(Börjesson, 2014). After a few games the audience average was even larger than more famous 

and established league, such as the Italian Serie A (Dutt, 2014). If this is a proof of how football 

can contribute to a better society in India is still difficult to say, though. 



Adrian Rosenquist & Peter Wiahl 

2 

 

It is not only the football clubs that are engaged in sustainability but the football players also 

take responsibility. One of the currently most debated campaigns is the one that the Swedish 

striker Zlatan Ibrahimović recently took part in. After he scored a goal he used the opportunity 

by showing 85, temporary tattoos on his body, which symbolized the 805 million people who 

suffer from hunger around the world today. It was a project he did for The United Nations 

World Food Program (Sundblad, 2015). Zlatan Ibrahimović is not only one of the greatest 

players of all times, but he is also a role model for people all over the world. His biography has 

been critically acclaimed all over the world (Lenas, 2014) and this shows how 

football influences society in a positive way. It has become more and more common for 

organisations like the UN to use famous and popular sport personalities in order to raise the 

awareness about certain causes, because this results in more attention in the media (Beutler, 

2008). This proves that sport could work as a tool in order to raise awareness about problems 

in the world (ibid.)  

1.2 Problematisation 

The above mentioned examples are examples displaying how football clubs might contribute 

to a more sustainable society by taking responsibility in different ways. This demonstrates also 

that football is a way of making a difference in society. But in what ways are football 

contributing to the society and which type of sustainability is relevant to look at?   

When an organization or firm is working for a certain cause in the community, it is often 

referred to as Corporate Social Responsibility (CSR) (Godfrey, 2009). Today, the concept CSR 

is widely recognized and companies are engaging in many different kinds of CSR activities 

(ibid.). When it comes to sport and CSR, it has become more common for sport organisations 

to engage in these activities too. As we mentioned above, both the players and the clubs do it, 

and Godfrey (2009) claims that sport has an institutional status in the society today. He claims 

that sport can be seen as three sorts of institutions; a cognitive, a regulative and a normative 

institution. Sport seen as a cognitive institution, Godfrey (2009) bases on how sport 

organisations today have rules and regulations on how to act. But whose responsibility is it 

when the younger population of the community take after the bad behaviour of their sport 

athlete role models, Godfrey (2009) wonders. Furthermore, sport seen as a regulative institution 

is based on how these sport organisations take a stand in different issues in the society (ibid.). 

For example, what is the football clubs view on homosexuality or what do they think about 

steroids? Sport organisations’ positions on these matters send out strong messages to the society 

due to their strong status. Lastly, sport can be seen as a normative institution, where the 
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organisations communicate what is right and wrong because for many people sports is seen like 

a religion (ibid.). These arguments from Godfrey (ibid.) suggest that sport clubs need to engage 

in certain activities due to their powerful and influential position in the society. It is not only 

important for them to take part in these activities, but also to conduct them in a sustainable way 

(McKenzie, 2004). Therefore, we will discuss sustainability in the next section.  

Sustainability is often referred to as CSR because of those responsibilities the organisations 

have towards their societies, which need to be conducted in a sustainable way (Godfrey, 2009; 

European Commission, 2015). But as there are different types of sustainability, we need to 

define and explain which type of sustainability that is relevant for this thesis. As mentioned in 

the introduction, the football clubs are engaged in activities that might help others beside the 

club itself. One example could be the communities, where the club is located in or in other parts 

of the world. The help they are providing could be referred to as environmental or economic 

sustainability, because the clubs could start different projects which are linked to these two 

types of sustainability. But we are not interested in those types of sustainability, because many 

researchers before us have published a lot of material regarding economic and environmental 

sustainability. Instead we are interested in social sustainability, which has not been investigated 

as much as the other two (McKenzie, 2004).  

The definition of social sustainability is not very clear, but several authors agree upon some 

factors that it should include. McKenzie (2004) argues that social sustainability needs to include 

a possibility for communities to develop in a fair way, where health and education are vital 

factors. In order for that to work he mentions that the upcoming generations need to be educated 

about social sustainability, which then creates a continuity which leads to development and 

raises awareness. It is also essential that cultures are valued and protected in communities and 

that cultural integration is supported for those groups in society that desires it.  

Another vital definition of what social sustainability is, is that future generations are not being 

disadvantaged by the current generations’ actions. Beutler (2008) also argues that healthy living 

is a way to sustain social sustainability, but he is even keener on that social sustainability could 

be created through sports. This is because the impacts have proven to help preserve the well-

being of individuals, but also building bridges between societies, cultures and religions. 

Furthermore, he continues to emphasize the fact that sport and physical education can be used 

as a tool to bring communities together, thus creating social sustainability for the society. 

McKenzie (2004) is also arguing that different cultures and religions need to be accepted in 

communities in order to preserve the well-being of individuals. 
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Sport has also been argued to have a positive impact on society in many ways, leading to, for 

example, social inclusion, mental and physical health and lower truancy rates (Babiak et al., 

2012; Spaaij, 2009). Furthermore, other benefits that sport activities have been argued to 

contribute to the society are leadership and discipline skills, which are important, especially for 

youths. This is because they need to be able to separate right and wrong behaviour from each 

other, which sport activities have been argued to do (Beutler, 2008).  However, Babiak et al. 

(2012) argue that there is very little research to prove this. In their research, they tried to 

construct a model that measures social impact. They used several parameters and their results 

showed that sports can lead to improved social relationships between people, a feeling of being 

part of something and a better understanding of how to gain a better physical health through 

sport (ibid.). One example of a club which does take responsibility in the society is FC 

Rosengård in Malmö, Sweden (see appendix 1)1. 

However, Spaaij (2009) argues that sports also can work as a negative force. He claims that the 

sport-for-development programmes that many industrial countries develop in less developed 

countries are not always that good. It can create even larger exclusions between the industrial 

countries and the less developed countries. In addition, these programs are seen as a problem 

because they go only one way (to the less developed countries). This problem relates back to 

how it was back in the days when the industrial countries had colonies there, and there was a 

clear separation between the countries (ibid.). 

The sport-for-development programmes in Great Britain, Football in the Community 2 (FITC), 

were originally created to solve the hooliganism problem (Watson, 2007) because some of the 

underlying factors to football hooliganism had been related to the social classes in the society 

(Best, 2010). The majority of hooligans have roots in the more rough parts of the working 

middle class, where violent behaviour is more accepted according to the analysis of Leicester 

School of Hooliganism3 (ibid.). According to their analysis, these individuals come from areas 

where proper education is not provided, which also exclude them from the society in forms of 

unemployment. Physical attributes have, therefore, a higher status than intellectual attributes 

among the people in these groups (ibid.). Hence, the exclusion factor was one very important 

                                                 
1 FC Rosengård have invited the Swedish Sport Minister in order to talk about their work for integration in 

Rosengård (Jönsson, 2015).  
2 Football in the Community (FITC) was a programme which was launched in all the clubs in England and 

Wales during the 1970’s where the clubs got involved in the society through different activities. The purpose of 

the programme was to integrate parts of the society which perhaps would be excluded otherwise (McGuire, 

2008). 
3 Leicester School of Hooliganism have been investigating British hooliganism for over 20 years (Best, 2010). 
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factor that created hooliganism, but there are certainly many others, because today there are 

hooligans from many different social classes. It seems like the hooligan problem is under 

control in Great Britain today, because there are new laws where the clubs can ban fans for 

violent behaviour at the stadiums, and the number of arrested supporters related to football 

violence has decreased (BBC, 2011). Therefore, by offering youths to be part of something, 

these FITC programmes perhaps prevented them from engaging in hooliganism, but the article 

does not prove this.   

Therefore, it might be relevant to look into who the football clubs are responsible for and who 

their stakeholders are. Firms´ stakeholders have been identified as a “group or individual who 

can affect, or is affected by, the achievement of the organization’s objectives” (Crane & Matten, 

2010). Football clubs today, are more or less like firms due to their large turnovers (Blumrodt 

et al., 2012). Considering this, the football clubs today can be viewed as corporations. Hence, 

in order to identify what their interests are and how they try to help the society it is relevant to 

look into who the football clubs are responsible for and, look into who their stakeholders are.  

There are several football clubs around the world which are regarded as Non-profit 

Organisations (NPO), and the definition of a NPO differs from a normal firm. The United 

Nations (UN) defines NPOs as “organizations, that are not-for-profit and, by law or custom, 

do not distribute any surplus they may generate to those who own or control them, and that are 

institutionally separate from government, self-governing and non-compulsory” (UN, 2003). If 

their stakeholders differs from that of a normal firm is not clear, though. 

So, the community has been identified as a part of football clubs’ stakeholders, which then 

means that the football clubs have a responsibility towards it. In this paper, we will focus on 

the youths of the community, because the programs that the football clubs have are mainly 

aimed towards these youths (Sanders et al., 2012; Watson, 2007). Studies have also showed 

that youth football players experience a feeling of social affiliation when they are active in team 

sports like football (Sage & Kavussanu, 2010; Babiak et al., 2013). Hence, the football clubs 

feel that they have a responsibility for these youths, or maybe they do it just because they feel 

that they have to. There are scientists, who argue that the latter is the case, and who argue that, 

perhaps, the sport-for-development programs are just a way of showing the surroundings that 

they care, but without clear goals (Sanders et al., 2012). 

It is obvious that football can help to create social affiliation, but what about the competitive 

part of the game? Football is not just about having fun. Many of the clubs have youth teams 
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where the competition is very tough. Kunz (2006), claims in her research about sport-activities 

for traumatized children, that the activities itself, where the children could unleash their anger 

and anxiety, were not the only contributor to the successful rehabilitation of the children. She 

also notes that the coaches were as important as the activities. They seem to make the activities 

more playful than competitive, which sport activities often are and, therefore, create a friendlier 

atmosphere. She also points out that it is important that these coaches come from the local area 

and, therefore, are very motivated and could create a close relationship with the children and 

the society (ibid.). This, would clearly not work in Chelsea´s U21 or Malmö FF´s P-17 team. 

They need the best players and, therefore, the teams start to sift out players at a young age. But 

does this help create social affiliation in the society? Some players are excluded and there are 

numerous researchers who argues that sport activities lead to crime reduction, better health and 

other positive social outcomes (Bailey, 2005; Babiak et al., 2012; Spaaij, 2009). Therefore, the 

question arises; are the football clubs responsible for these youths? 

1.3 Purpose 

The purpose with this study is to analyse how football clubs work to contribute to a social 

sustainable society through their youth development. 

1.4 Research question 

How do football clubs work to contribute to a social sustainable youth development through 

their youth programmes? 

1.5 Demarcation  

In our research the majority of the persons we interviewed belonged to the management of the 

football clubs. Therefore, we will not be able to see if the youth players’ views on the subject 

are correspondent with the managers´ views.  

1.6 Outline 

This dissertation will consist of five chapters. The first chapter, the introduction, presents the 

background, problematisation, the purpose and the research question for this study. Moreover, 

chapter one ends with the demarcation and the outline for the study. Chapter two, literature 

review, starts by presenting sustainability in sports, followed by how sports affect youths. 

Chapter two continues by presenting Corporate Social Responsibility – An important tool, 

which is linked together with the next section, Conceptualisation of the Stakeholder theory. 

Moreover, the non-profit organizations and Stakeholders are described. This chapter ends by a 
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presentation of the Salience Model and further model building. Chapter three presents the 

method, which consists of the research strategy, philosophy and approach. This is followed by 

the empirical method, where the data collection method and analysis, selection of respondents, 

and the interview guide is presented. The chapter ends with a short presentation on the validity 

and reliability of the research. In the fourth chapter the findings, discussion and the results of 

this study are presented. In the fifth and final chapter, a summary of the dissertation and a 

conclusion is presented, as well as the practical implications and suggestions for future research. 
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2. Literature Review 

This section will present the theoretical framework. First, sustainability in sports is presented 

and it is followed by the importance of youths’ involvement in sport activities. Second, a brief 

presentation of Corporate Social Responsibility follows, which is linked together with the 

Stakeholder theory. Third, the non-profit sector in sport is presented. The section ends with a 

presentation of our theoretical framework.

 

2.1 Sustainability in sports 

The concept of sustainability is usually described as an interconnection between the three 

dimensions; environmental, economic and social sustainability. These three dimensions have 

been studied a lot through different perspectives (Annerstedt & Lindgren, 2014). However, 

social sustainability and sports is a subject that has not been studied as much as the other forms 

of sustainability (ibid.). In sports, it has been argued that in order to create sustainability it is 

not only the results for the club, the individual athlete or the team that matter, but also the 

individual well-being of the athletes (Annerstedt & Lindgren, 2014; Bailey, 2005).  

Social sustainability has been defined by Koning (2002) as “a society that is just, equal, without 

social exclusion and with a decent quality of life, or livelihood, for all” (p. 70). This is in line 

with Lawson’s (2005) view on what sport can contribute to the society. He argues that well-

being for an individual is created through sport. Well-being includes not only a better health, 

but also strong relationships which are caring and nurturing and often are provided by the 

individuals’ families. It also includes environments, which promote human development in life 

such as identity development. Friendly relationships between various people and minimal 

inequality are other factors which foster well-being. Lawson (2005) also argues that sports lead 

to that well-being is created by reducing social exclusion. In addition to well-being, sport and 

sports programmes can also provide education, knowledge, and attitudes on how to be a good 

citizen, which are crucial for youths. Youths can be very fragile and often need guidance in life, 

which can be provided through sport activities and special sport programmes. By having a local 

sport club the youths can develop local identities where different groups in the society meet, 

which leads to social integration (ibid.). 

2.1.1 How sports affect youths 

Cotê and Hay (2002) studied how young people´s socialization in sports can be divided into 

different phases. They mentioned two phases, which were called the sampling phase and the 
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specializing phase. In the sampling phase, which usually involves the age group 7-12, the main 

motive for the sports activities is to have fun. As the activities start to become more competitive, 

they move on to the second phase. In the specializing phase, which occurs in age group 13-15, 

the aim of the activities is mainly to compete and win. For those young people who really want 

to compete in their sport, Cotê and Hay (2002) suggest an additional phase, which is called the 

investment phase. This phase involves intensive training and winning, which is the aim, and is 

often concentrated to one activity (ibid.).  

Kirk (2005) used Cotê and Hays’ (2002) findings in his study about school children in the UK. 

He came to the conclusion that during the sample phase it was important that the young people 

needed to enjoy themselves and have fun during their sport activities, otherwise a majority 

would quit their sports activities. Not presenting the competitive and winning part of the activity 

have showed to have effect in the early part of young peoples’ lives. During the sampling phase 

(7-12) young peoples’ bodies develop in different steps and they mature differently. Therefore, 

some develop a better physique earlier in the season than others, which often result in cut-offs 

in the team. Kirk (2005) suggests that between the age of 11-16 the sport activities should not 

be that competitive, because then the young people will quit their sport. 

Social background is another factor which can prohibit youths from participating in different 

sports activities (Kirk, 2005). Some social groups are under-represented in sports due to 

expensive equipment, fees and transportation costs to games and trainings, which their families 

cannot afford (Kay, 2000). The parents are often those who introduce sport activities to their 

children. They provide very crucial support in the early stages of their children’s lives and 

therefore they are a decisive factor if the children will proceed with their sport activity (Kirk, 

2005). Previous studies have showed that young people would not have come further in their 

sport career without the support of their parents due to the emotional and economic support 

they provide (Kay 2000; Kirk et al. 1997). 

The sport clubs, therefore, have an important role in the society in order to create a good 

environment for the youths. An environment where the youths can feel that they are welcome 

and that they are not excluded due to social background or physical ability. The next section 

will, therefore, explain Corporate Social Responsibility (CSR) and why it is important that 

organizations take their responsibility in certain ways. 
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2.2 Corporate Social Responsibility – An important tool 

The whole idea with Corporate Social Responsibility (CSR) and why it has risen in popularity 

in the last decade, is that there has been a movement towards a more sustainable society, where 

focus has been to create better working conditions, provide safe working environment for 

employees, but also having a more conscious and sustainable approach against pollution 

etcetera. (Crane & Matten, 2008). CSR has also been widely seen as a way to attract 

stakeholders, therefore, companies often use their CSR activities in order to attract relevant 

stakeholders. CSR will determine which type of stakeholders that can identify themselves with 

the company, hence, a group of stakeholders whom often has a long-term interest in the 

company is gathered. Furthermore, in order to be able to please relevant stakeholders, it is 

essential for the company to examine the outcome of their CSR efforts, since this can give the 

company an indication on how well their brand is reflected in the public eye and at the same 

time keep both their primary and secondary stakeholders pleased (Bhattacharya, Korschun & 

Sen, 2009; Hildebrand, Sen & Bhattacharya, 2011).  

This has led to CSR becoming an essential approach for the company to have in order to attract 

and please relevant stakeholders. A company’s reputation is often determined on whether they 

are involved in CSR activities or not, and to which extent. Therefore, a CSR practise is almost 

a requirement for the company, in order to have a long-term survival (Crane & Matten, 2010).  

However, CSR has been subjected to criticism due to the uncertainty on why a company is 

involved in CSR practises. It is often debated whether CSR only is used in order to increase a 

company’s reputation or for its actual purposes (Min-Dong, 2008). Furthermore, the term CSR 

raises the discussion regarding what “social” means. The common belief is that corporations 

must work within the economic, political, legal and social norms of what the society demands, 

hence, this leads to that corporations’ goals tend to be to fulfil these goals. This may sound good 

in theory, but might be difficult in practice to actually operationalize. Another criticism against 

CSR has been that it can differ from country to country on what is regarded as socially accepted, 

thus creating a grey zone for which CSR practices a firm shall have its focus on. (Devinney, 

2009)  

As mentioned above, CSR activities are an essential tool for companies in order to attract and 

please relevant stakeholders. Therefore, it is relevant to look at the Stakeholder theory which 

tries to define and distinguish these different types of stakeholders.  
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2.3 Conceptualisation of the Stakeholder theory 

As we have argued, football clubs can be viewed as corporations, regardless if they are non-

profit organizations or profitable organizations, due to their size and their power to influence 

societies. As with any corporation, the stakeholders are key drivers in order to have a successful 

outcome (Crane & Matten, 2010). Sport in general, but football in particular, has increased in 

popularity causing it to become an industry forcing the football clubs to be aware of who their 

stakeholders are, but also take responsibility towards these stakeholders, both external and 

internal. In the following section we will present a brief presentation of the Stakeholder Theory. 

Furthermore, we argue that the youths of a football club are the most important stakeholder, 

therefore, we will present the Salience model and our own modified Salience model where we 

will explain why we consider the youths to be the most important stakeholder for football clubs.  

Stakeholder Theory was developed in order to gain a better understanding on a specific firm’s 

organizational management by looking at its stakeholders and also see how the firm and their 

stakeholders interact with each other (Carreria, Ferreira & Miragaia, 2013).  

The definition of a stakeholder is a “group or individual who can affect, or is affected by, the 

achievement of the organization’s objectives” (Crane & Matten, 2010, p.61). Since 

stakeholders can affect, but also be affected by, an organization’s objectives, stakeholders are 

a key driver for a company’s long-term survival. 

Stakeholders are typically divided into two major groups, namely, primary and secondary 

stakeholders. Primary stakeholders consists of consumers, suppliers, employees and 

investors/shareholders. Secondary stakeholders typically consists of the media, the government, 

the community and different kinds of activists (Crane & Matten, 2010). These stakeholders are 

often the most important ones for organizations. However, the list of different types of 

stakeholders that affect or is affected by an organization can be extended.   

Stakeholders differ from company to company; hence, it is not possible to identify a definitive 

group of relevant stakeholders to a specific firm, since each firm has to evaluate what they stand 

for in order to be able to find suitable stakeholders and also attract the right type of stakeholders. 

An organization has to meet the demands and expectations of its multiple stakeholder groups, 

and not just only its shareholders, as presented in earlier stakeholder theories. An organisation 

is deemed to take actions which stakeholders find important, leading to that firms not only have 

to look to their own interest, but also to their stakeholders’ interests (Crane & Matten, 2010).   
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Even though, it is not possible to identify a definitive group of relevant stakeholders for each 

type of firm, the Stakeholder model can be used as a framework in order to try to find and 

distinguish relevant stakeholders (see figure 1).  

 

 

 

 

 

 

 

 

Figure 1 Freeman’s original Stakeholder Model 

(Source: Freeman, Edward 1984) 

The original Stakeholder model consists of seven different stakeholders that companies must 

recognize and also have a good relationship and collaboration with. These stakeholders consists 

of the competitors, customers, employees, suppliers, shareholders and two external 

stakeholders, the government and civil society (Fassin, 2008).  

The model shows that firms must take responsibility towards primary and secondary 

stakeholders; hence, the given firm has obligations towards more than one group, leading to 

that the firm needs to balance these stakeholders on an equal level in order to prevent any type 

of conflict. By implementing two external stakeholders, the model shows that a firm must look 

beyond its own and its primary stakeholder’s interest, meaning that pressure from the outside 

of the firm is as equally important as pressure from the inside and from its closest stakeholders 

(Fassin, 2008).  

Organizations are well aware of the importance of their stakeholders, but Freeman and 

Moutchnik (2013) argue for two reasons why stakeholders truly matter to the firm. Firstly, it is 

the legal perspective where stakeholders such as suppliers, employees or even customers are 

bound and have different claims and rights towards the corporation. This also highlights the 

ethical point of view that corporations have to take towards their employees, through good 
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working conditions etcetera. The second argument comes from the economic perspective, 

where there is a nexus between the financial performance of the firm and for example 

stakeholders such as the employees and the suppliers. If there is a negative trend in the firm’s 

financial performance, it will lead to employees being laid off, causing a tense relationship 

between the firm and its stakeholders. Freeman and Moutchnik (2013) also argue that 

shareholders are a part of a firm’s stakeholders, because they can chose to leave the company 

(sell their shares) during hard times.  

Due to the professionalization of various sports in the last decades, especially in football, sport 

has developed into an industry. This has lead to sports management taken a turn towards being 

perceived as any other company, where the managers within the club have to be conscious about 

the ongoing political, social and economic environment, as well as stakeholders. The 

stakeholders’ role have become more important in football clubs, due to the fact that they are 

the key drivers to keep this newly formed industry going. Furthermore, managers have to take 

the ongoing changes in the environment that surrounds the football club into account, since this 

can impact different types of stakeholders that are involved in the club (Carreria, Ferreira & 

Miragaia, 2013; Ferkins & Shilbury, 2012).  

The Stakeholder theory has been subjected to criticism since the theory cannot necessarily 

identify the stakeholders that matter to the firm and, therefore, it raises an issue regarding which 

stakeholders to involve when the organization tries to adapt its business towards its 

stakeholders. Furthermore, the Stakeholder theory has also been criticised for only being useful 

when looking at large profitable organizations (Freeman & Moutchnik, 2013). As there are 

several sport- and normal organisations that are non-profit organisations today, which could 

differ from regular firms, since their aim is usually to not make a profit, we would like to look 

at the stakeholders of those firms. In our case it is football clubs. This is because we do not 

really know who the stakeholders of these clubs are because they differ from a normal company, 

which implies that we do not really know which groups or individuals that are important for the 

clubs. 

Therefore, in the next section we will explain what non-profit organisations are and what their 

relationship with their stakeholders could look like, and which method could be used in order 

to identify the stakeholders. 
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2.4 Non-profit organisations and Stakeholders 

Non-profit Organisations (NPO) have been defined as organisations that are not profit-driven 

(Manetti & Toccafondi, 2014; Modi & Mishra, 2010). This often means that NPO´s usually do 

not have any shareholders. Normally, firms’ aim is to increase profit in order to satisfy their 

shareholders. Therefore, it is obvious that the shareholders are identified as an important 

stakeholder. Hence, it could be more difficult for a NPO to identify its stakeholders because the 

aim is not to make a profit. However, this it is not necessarily true. At the same time the aim of 

NPO’s could differ compared to profitable firms and, therefore, their stakeholders could also 

differ, which also make it more difficult to identify which stakeholders that are important 

(Manetti & Toccafondi, 2014). In order to identify the important stakeholders of a NPO there 

is a framework that could be used. It is based on three attributes; power, urgency and legitimacy. 

The more of these attributes the stakeholders possess, the more important they are to the NPO, 

and the model is called the Salience Model, see Figure 2.2. The aim of the specific firm is also 

important when looking at the salience of the stakeholders, because it is also an important factor 

when identifying important stakeholders (Mitchell, Agle, & Wood, 1997). 

Since it is not clear which type of stakeholders that are relevant for non-profit organizations, 

we will try to solve this in the following section using the Salience model (see figure 2.2) and 

explain why those stakeholders matter to a football club.  

Furthermore, in previous studies, the Salience model is used on different non-profit and 

profitable football clubs around Europe trying to identify which stakeholders that matter to a 

football club. It can, therefore, be used for our study on Swedish football clubs.   
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Figure 2 Mitchell’s Stakeholder Salience Model 

(Source: Mitchell, Agle & Wood, 1997) 

2.4.1 The Salience model 

The Salience Model (see Figure 2) was used by Christos Anagnostopoulos (2011) in a study on 

how important the stakeholders were to professional football clubs in Greece. Some of his 

findings will, therefore, be used in the following section in order to connect them to the Salience 

Model. In the last section there is a table that summarises the stakeholders of the Salience 

Model. 

2.4.2 The Attributes 

The three attributes that Mitchell et al. (1997) based their theory about stakeholders’ salience 

will be presented below. First, we will define the attributes and after that we will connect these 

attributes to the research of Anagnostopoulos (2011) and explain why they are relevant to our 

study. 

Power is the first attribute and is defined by Mitchell et al. (ibid.) as “a relationship among 

social actors in which one social actor. A. can get another social actor. B, to do something that 

B would not have otherwise done” (p. 13). Power can then be performed in three different ways; 

coercive, utilitarian and normative power. Firstly, coercive power is when a stakeholder use 

violence or restraint to get what they want. Secondly, utilitarian power is characterized by a 
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stakeholder who possess material or economic resources. Thirdly, normative power is 

possessed by a stakeholder when the recipient, the management, is attracted by the symbols the 

stakeholder transmits. The symbols could be love or acceptance, which could control the 

recipient, in this case the firm, because it is attracted to these symbols. The power attribute 

could both be lost and attained (ibid.).  

Legitimacy is the second attribute, which is defined by Mitchell et al. (ibid) as “A generalized 

perception or assumption that the actions of an entity are desirable, proper, or appropriate 

within some socially constructed system of norms, values, beliefs, definitions” (p. 14). It 

basically means that a stakeholder possess a certain feature that is appropriate and desired by a 

firm. This attribute is distinguished from the attribute power, because normally the two are seen 

as dependent of each other. Mitchell et al. (ibid) suggest that stakeholders could have legitimate 

claims towards a firm, but if they do not possess the definition of power above, then their claim 

is not very salient.  

Urgency is the third attribute and is defined by Mitchell et al. (ibid) as “The degree to which 

stakeholder claims call for immediate attention” (p. 15). This does not mean that stakeholders 

could insist that their claims are urgent, but it depends on if the stakeholders have power or 

legitimacy. Furthermore, Mitchell et al. argue that the attributes power and legitimacy are 

insufficient to identify the stakeholders and also to which degree the managers should pay 

attention to them. Therefore, they added urgency as a third attribute, because it makes the model 

dynamic. If power and legitimacy were the only attributes used, then the model would be static, 

because they are considered independent variables in this model. Hence, the attribute urgency 

connects all three attributes and could make a stakeholder’s claims urgent.  

Together, these attributes can be used to identify the salience of a firm’s stakeholders, and it is 

the management of the firm that decides if the stakeholders are important or not.  However, 

according to Mitchell et al. (1997), it is important to have three things in mind when using this 

model. Firstly, all the attributes are variables, which means that they can change and the 

relationship between a stakeholder and a firm could be different when comparing firms (ibid.). 

This is relevant for our study since we are studying several football clubs and we want to analyse 

how they work to contribute to a social sustainable society through their youth development. 

Secondly, depending on the degree to which the attributes are prominent depends on several 

observations. The observations are based upon the perceptions of the stakeholder and the 

managers of the firm, which can differ. This is relevant to our study, because the youths might 

perceive themselves as important whereas the managers of the clubs do not. Thirdly, the 
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stakeholders could possess one of the attributes without being aware of it, or the stakeholder 

are aware, but choose not to use the attribute (ibid.).  

We have tested these three attributes in several interview questions about youths and other 

stakeholders of a football club. The attribute power was tested by asking if the youth players 

had an advantage when negotiating about contracts, team selection and if the youths’ parents 

are important to the clubs, see appendix 2. After that legitimacy was tested by questions about 

if the clubs even had a youth team or a youth programme, see appendix 2, which might 

strengthen their legitimacy, according to the Mitchell et al.’s (ibid.) definition of the attribute 

legitimacy. Urgency was tested by further questions about the youths’ legitimacy and power, 

which then might lead to the youths’ claims becoming urgent. We have also asked similar 

questions about other stakeholders that might be of importance to the football clubs. It might 

help us understand to which degree of importance the youths are to the football clubs. Questions 

about the youths and the other stakeholders are relevant to our study because they might help 

us understand how the clubs work to contribute to a more sustainable society. 

Due to the connection between the three attributes power, legitimacy and urgency and their 

relevance for our study, we will in the next section explain the different stakeholders that a 

football club can have with theoretical support from Anagnostopoulos’ (2011) research and the 

three attributes of the Salience model.  

 

2.4.3 The different stakeholders 

There are seven different stakeholder types that a firm usually have, according to the framework 

of Mitchell et al. (1997), see Figure 2. They can be divided into three major groups latent-, 

expectant and definitive stakeholders, depending on which attributes they possess. As we are 

studying football clubs and their youth players, we will explain why the youth players could be 

all of the seven stakeholders. 

2.4.3.1 The least important stakeholders 

Those stakeholders who are the least important to an organization, according to Mitchell et al. 

(1997), are called latent stakeholders and only have one of the three attributes power, legitimacy 

and urgency. These latent stakeholders can be divided into three different types of stakeholders; 

dormant, discretionary and demanding stakeholders.  

Firstly, the dormant stakeholders are those who possess the power attribute, but lack the 

attributes legitimacy and urgency. This means that these stakeholders usually do not have a 
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direct relationship with the organisation, because they do not have claims that are directly 

urgent or legitimate for the organisation. At the same time these latent stakeholders can become 

more salient to a firm if they obtain one of the two other attributes urgency and legitimacy 

(Mitchell et al., 1997). In the study by Anagnostopoulos (2011) he did not mention any dormant 

stakeholders. But as these types of stakeholder only possess the attribute power then one type 

could perhaps be the youth players of the club, because in larger clubs they are considered the 

future of the club, which then makes them even more important (ibid.). At the same time other 

players could be important because of the high level the club is playing on and the youths’ 

claims are, therefore, not considered urgent or legitimate. But in smaller clubs perhaps, which 

our study also focus on, it could be different. Perhaps the aim of the club is different, which 

then could make the salience of the youths less or more important. Therefore, we would argue 

that youth players could also be a dormant stakeholder depending on the size and the aim of the 

club.   

Secondly, the discretionary stakeholder possess the attribute legitimacy but lack the other two. 

This implies that organisations do not have to engage in a relationship with such a stakeholder, 

because they do not have urgent claims or power, which the organisation need to consider 

(Mitchell et al., 1997). For a football club this could be local authorities and the organizing 

bodies, according to Anagnostopoulos (2011). The local authorities could decide if the clubs 

are allowed to build a new arena and other regulations. The organizing bodies were those that 

were in charge of the whole football association in Greece (ibid.). The youths could fit in as a 

discretionary stakeholder also, because they also possess the legitimacy attribute. As 

Anagnostopoulos (2011), states the players, which also includes the youths, have a relationship 

with the club because they are playing for the club. But the youths claims are not urgent and 

they do not have the power to be more salient depending on the club they belong to which we 

are going to investigate.  

Thirdly, the demanding stakeholders possess the attribute urgency, which could be of salience 

for the organisation. Due to the lack of power and legitimacy, the organisation usually do not 

bother to listen to these stakeholders (ibid.). For our study, the youths of a football club could 

also fit in here because their claims could be very urgent for the club. As Kirk et al. (1997) 

argued the youths need to have fun during their sport activities or otherwise they would quit 

their sport activity. This means that the youths need the club’s attention and depending on the 

aim of the club the youths could obtain the attributes power and legitimacy, and therefore, 

become even more salient (Mitchell et al., 1997). 
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2.4.3.2 More important stakeholders 

After the latent stakeholders there are expectant stakeholders (see Figure 2) who possess two 

of the three attributes power, legitimacy and urgency. These stakeholders are more salient to an 

organisation because they expect something from the organisation. They can be divided into 

dominant-, dangerous- and dependent stakeholders (Mitchell et al., 1997).  

Firstly, the dominant stakeholders possess legitimacy and power and are dominant because they 

have the power to act on their claims. It could be the employees for example. They can have 

both powerful and legitimate claims, which an organisation need to consider, but these claims 

are not urgent to the organisation (ibid.). According to Anagnostopoulos (2011) the parent club 

to a football club could be a dominant stakeholder. When looking at this stakeholder with the 

purpose of our study, it can also be said that the youths of the football clubs are a dominant 

stakeholder. As mentioned before, they can fulfil the legitimate attribute because they share the 

values and beliefs of the football club (Mitchell et al., 1997). They can fulfil the power attribute 

because they can put pressure on the club by being a vital part, key players, and have claims 

towards the club (Anagnostopoulos, 2011), which is in line with Mitchell et al.’s (1997) 

definition of the power attribute.  On the other hand, the youths can then lack the urgency 

attribute because of the aim of the club and the size of the club. As Mitchell et al. (1997) 

mentioned the aim of a firm, in our case, a football club, could differ, which then could make 

the stakeholder less important. If the football club’s aim is to just let the youths play for fun 

(Kirk et al. 1997) then the urgency perhaps is higher. 

Secondly, there are the dependent stakeholders who Mitchell et al. (ibid.) argue are those who 

possess urgency and legitimacy, but lack power. Therefore, these stakeholders are dependent 

on other stakeholders who have the power attribute. This could be, for example, groups who 

protest against organisations which pollutes the environment. These groups have urgent and 

legitimate claims towards the organisation that pollutes, but are dependent on more powerful 

stakeholders to be heard. These more powerful stakeholders could perhaps be the government 

or the state in the country or area where the pollution occur. Anagnostopoulos (2011) did not 

mention any dependent stakeholders that a football club could have. However, looking at the 

two attributes urgency and legitimacy (Mitchell et al., 1997) youth players could also be 

considered a dependent stakeholder. As mentioned before the youth players fulfil the legitimate 

attribute by being players for the club, but also fulfil the urgency attribute, due to the fact that 

they can possess a position in the club where the club need to take immediate action. This could 

be in a contract situation where other clubs are trying to sign the player, which Anagnostopoulos 
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(2011) mentioned. The youths in football clubs could lack power because they are depending 

on the coaches if they should play. The coaches decide which players that should play (Cotê & 

Hay, 2002) and, therefore, possess the power which the youth players in some clubs lack.  

Thirdly, there are the dangerous stakeholders who possess urgency and power. These 

stakeholders have the ability to use coercive power in order to get their claims satisfied, because 

they lack legitimacy. It could be acts who puts both the relationship with the organisation at 

risk, but also the well-being of other humans (ibid.). According to Anagnostopoulos (2011), the 

press is a dangerous stakeholder to the football clubs, because they could put pressure on the 

football clubs by publishing materials that could hurt the club’s image and because of their 

claims could be urgent too (ibid.). Looking at the youth players of a football club, it could be 

argued that they also are dangerous stakeholders. Since they lack legitimacy, it could be former 

youth players that used to play in the club. They can perhaps be angry at their former club for 

not renewing their contract and try to take actions, which hurt both the club and others. This 

can also make their claims urgent to the club, according to the definition of Mitchell et al., 

(1997). 

Definitive stakeholders possess all the three attributes power, legitimacy and urgency, which 

implies that their salience for an organisation is high. All of the expectant stakeholders can 

move to become a definitive stakeholder by gaining one of the attributes they lack. According 

to Mitchell et al.’s (ibid.) framework, the latent stakeholders can also move towards becoming 

a definitive stakeholder, because stakeholders are not a steady state and can move between more 

or less salience for an organisation (ibid.).  

Table 1. Summary over the possible stakeholders for a firm 

  Attributes  

Stakeholder Power Legitimacy Urgency 

Definitive Yes Yes Yes 

Dependent No Yes Yes 

Dangerous Yes No Yes 

Dominant Yes Yes No 

Demanding No No Yes 

Discretionary No Yes No 

Dormant Yes No No 
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A summary of the Salience Model is presented in table 1. Firstly, the summary displays that a 

definitive stakeholder is a powerful stakeholder who has legitimate claims towards the firm. 

Secondly, the summary indicates that a dependent stakeholder is someone who have legitimate 

and urgent claims, but are dependent of another stakeholder or someone in the management to 

provide them with the attribute power. Thirdly, table 1 implies that the dangerous stakeholder 

can put pressure on the firm, due to its power and urgency attribute. Despite that, the dangerous 

stakeholder lack legitimacy, which make its claim not legitimate. Fourth, the dominant 

stakeholder are both powerful and an important part of the firm, which makes them legitimate. 

Despite this, they lack urgency, which makes their claims less urgent. Fifth, the demanding 

stakeholder only possess urgency because it consider its claims as urgent. This does not catch 

the management of the firm’s attention too much. Sixth, the discretionary stakeholder is not 

very important to the firm because it only possess legitimacy. This implies that there is a 

relationship between the stakeholder and the firm, but very vague. Seventh, the dormant 

stakeholder is also presented in table 1. It only possess power, which implies that it is a 

stakeholder that possess one of the three types of power. The dormant stakeholder possess this 

to a very little degree (Mitchell et al., 1997). 
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2.3 Analysis model 

We have now gone through all the different stakeholders, according to the Salience Model, and 

argued that the youths could be any of the stakeholders in the model except the last and most 

important stakeholder; the definitive stakeholder. In this section we will, therefore, present our 

own modified Salience Model and argue why the youths might be the most important 

stakeholder to a football club. 

Figure 2.1 Salience model modified into youth’s salience in a football club 

 

When applying the definitive stakeholder type to football clubs it has been argued that 

employees of the club, especially the players, and supporter groups of the club have been 

considered this type of stakeholder (Anagnostopoulos, 2011). The players are legitimate, 

because without them, the clubs could not participate in football games. Furthermore, they 

possess power, because they have contracts which is very short, due to the risk of injuries, 

compared to a normal working person and, therefore, the club need to create the best possible 

contract in order to keep the players satisfied. The urgency attribute is also fulfilled, since the 

competitors to the club is often trying to sign the players too, therefore, the clubs need to act 
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fast. The supporters also possess the three attributes by being part of the club (legitimacy), they 

can often put pressure on the management (power) and then their claims are considered very 

urgent in Greek Football (ibid.). 

Based on the discussion and argument above, the youths might be a legitimate part of the club, 

because without them there would not be a team which fulfils the legitimacy attribute, according 

to Mitchell et al.’s (1997) Salience Model.  

Youths might also possess power and it could be all the three different types of power; coercive, 

utilitarian and normative power. The coercive attribute can exist, because some of the youths 

might put pressure on their coaches to cut-off other players in their favour, due to their own 

talent and early maturity, according to Kirk (2005). Then the utilitarian power could be 

prominent perhaps when youth players come from a certain privileged social background. As 

Kay (2000) and Kirk et al. (1997) argues, some youths would not get far in their sport careers 

without the economic support from their families. Therefore, their parents might possess great 

financial assets, which the management of the club can take part of by letting the youth player 

of that family play. Normative power might also be prominent among the youth players, 

because they could transmit desirable symbols to the club. According to Kirk (2005), it is hard 

for the youths to be cut-off from the team, therefore, we suggest that the symbols they transmit 

could be the joy of participation and acceptance, which the club might want to achieve in order 

to seem, or be, conscious about their responsibility.   

Thirdly, the youths could become a definitive stakeholder when they possess the urgency 

attribute. This is possible when the youths are part of football clubs where their claims are 

urgent because of their high possession of power and legitimacy. 

In conclusion, we have motivated why the youths of a football club could be considered all of 

the different stakeholders in the Salience Model. They might possess all of the three attributes 

power, legitimacy and urgency, but to varying degrees. The aim of the club is also another 

important factor to look at, as not all clubs strives to be the best and play at the top level. 

Therefore, we would like to add a circle to the original model where the youths are placed 

within (see figure 2.1). This makes it possible to put the youths in any of the different 

stakeholder categories depending on the club that is being analysed. Furthermore, since our 

study focuses on youths, and considering their potential importance to certain football clubs as 

discussed above, we would argue that by taking care of the youths and making them an 

important part of the club, the football clubs will contribute to a more socially sustainable 
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society, both for the youths themselves and for the club. Hence, one of the most common goals 

with sports is not only the results, but also the development and well-being of the individual 

(Kirk, 2005) and it might be cheaper for the club. Since the Salience Model by Mitchell et al. 

(ibid.) do not explain how salient the stakeholders are from a sustainability aspect, we think that 

social sustainability is an interesting angle. Furthermore, previous studies have focused on 

mainly professional football clubs in top ranked leagues, which have inspired us to look at clubs 

from both higher and lower leagues. 
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3. Method  

 

In this section the method for this study is presented. First, the research philosophy, strategy 

and approach is described. This is followed by a presentation of the empirical method, which 

also includes a presentation of the data collection method and analysis, selection of respondents 

and interview guide. Lastly, a short presentation and discussion is made about the validity and 

reliability of this research. 

3.1 Research philosophy  

Bryman and Bell (2011) writes that a qualitative research tries to understand the social world 

by a thorough examination of its participants through interpretation. Therefore, the most 

suitable epistemology for our research is hermeneutic in contrast to positivism, which is more 

suitable when the study has a quantitative approach. Hermeneutic is the most suitable research 

philosophy since we seek to understand and interpret the data that we collect. The interpretation 

of the collected data will be displayed in our analysis and conclusion. Furthermore, interpreting 

the participants in its social world, our study will be exposed to subjectivism (Bryman & Bell, 

2011). 

3.2 Research strategy 

Bryman and Bell (2011) define research strategy as “the general orientation to the conduct of 

business research” (p.26). There is a distinction between the choices of research strategy; it can 

either be a qualitative study or a quantitative study. The main differences between these two 

types of research strategies are how the data is presented and discussed. Other differences 

between a qualitative and a quantitative research strategy are that a qualitative research can 

have different approaches to the same concept, in contrast to quantitative research, where a 

clear concept is a necessity for the researchers. Furthermore, a quantitative method tends to be 

associated with a specific focus whereby a qualitative method tends to be associated with a 

more holistic perspective (Bryman & Bell, 2011). In accordance with this, we have chosen to 

do a qualitative study for this paper. We also consider a qualitative study to be the best option 

for this type of research, because the purpose of this study is to investigate how football clubs 

work to contribute to a social sustainable society and this has formerly been researched through 

qualitative research papers, containing a broader perspective on major football clubs from 

different countries. However, the difference of this thesis compared to previous similar studies, 

is that our study will be narrowed down to only investigate Swedish football clubs.  Hence, this 
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paper will look at a less researched context. Moreover, we need to keep in mind that, as with 

all methods, qualitative research has also been subjected to criticism; the collected data becomes 

less representative, it is hard to generalize, and the data is interpreted by the researchers’ own 

framework (ibid.).  

The following section in this chapter will explain the research approach.   

3.3 Research approach  

We started off by gathering information through literary search for scientific articles, 

furthermore, we then gathered our empirical data by interviews, hence, our study has an 

abductive approach, which is a combination between a deductive and an inductive approach. 

An abductive approach combined with the use of theories and concepts we have used will 

enable that a deeper understanding emerges throughout the study. We used different platforms 

such as Diva, a search engine platform for scientific articles found at Högskolan Kristianstad’s 

webpage, Google Scholar and through Lund University, in order to gather relevant material. 

We began by collecting relevant scientific articles that could help us answer our research 

question. These scientific articles were used to create our theoretical framework. The theoretical 

framework resulted in questions used in our interview guide (see appendix 2). Moreover, in 

order to increase the validity of our qualitative study, we collected data for the given research 

question via nine semi-structured interviews done at nine different football clubs in the region 

of Skåne in Sweden, targeting selected key personnel in the top management of these football 

clubs. Therefore, the next section will explain the research design used for this study and also 

a more thorough explanation of how the data was collected and analysed.  

 

3.4 Empircal method 

3.4.1 Data collection method and analysis 

Holden and Lynch (2004) point out that in order to be able to generalise, one needs to gather 

enough material to the chosen subject. Since the purpose of this study is to examine how football 

clubs work to contribute to a social sustainable society it is crucial that the data is drawn from 

several cases, in order to be able to increase the reliability of the research. 

When collecting data for a qualitative study, the main tools used usually are interviews, focus 

groups and observations. We choose interviews, since we believe that this would be the most 

suitable method to collect the data for our research question. This enables us to interview 
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representatives from each football club separately without them interacting with each other, 

thus, the respondents for the different football clubs cannot affect each other nor will they 

overlap when answering a question, which can be a problem in a focus group (Bryman & Bell, 

2011). 

Since the respondent in a semi-structured interview can answer freely within the given question, 

it is therefore important that the researchers are flexible if the respondent gives answers that 

requires supplementary questions within the subject in order to extract more relevant 

information (Bryman & Bell, 2011).  

Before the interview started, we presented ourselves shortly and the respondents were shortly 

informed about the purpose of the study. However, we did not go into any further details since 

we did not want the respondents to be affected in any way before the interview began. When 

the actual interview began, the respondent was directly asked if he or she wanted to be 

anonymous, and if he or she agreed to that the interview was recorded. All nine participants 

agreed to be interviewed, hence the interviews were recorded and then transcribed in order to 

prevent any loss of information (Bryman & Bell, 2011). The interviews began by background 

questions followed by the questions in the interview guide (see appendix 2). Since the study is 

conducted in Sweden, the interview guide was translated from English into Swedish (see 

appendix 3). However, there were another reason for the interview guide being conducted in 

two languages. David Brodetsky from Helsingborg IF wanted to be interviewed in English, 

while the rest of the respondents preferred to be interviewed in Swedish. Each separate 

interview lasted approximately for 35 min. During the interview, notes were taken as a support 

for the latter transcription. In order to prevent any loss of information, both of us acted as 

moderators, meaning that both took notes during the interview and that both took part asking 

questions from the interview guide throughout the interview.  

After each interview, we started to transcribe the recorded material. Since we recorded the data, 

we could go over it a few times so that we did not miss any important parts, and at the same 

time, compare it to the notes that were taken during the interview. Before we started writing the 

analysis, we read the transcribed material and marked important statements made by the 

respondent. We used six different colours to mark important statements regarding each of the 

six different stakeholders. Other important statements for our research were underlined, and 

later used in the analysis and conclusion. By doing so, we were able to highlight important 

statements done by the respondents.  
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The data was interpreted, and with the use of the theoretical framework and the modified 

Salience model, we were able to create six different tables, one for each stakeholder. By doing 

so, it was possible to see if the stakeholder possessed any of the three attributes, power, 

legitimacy or urgency, found in the Salience model. This helped us to define which type the 

stakeholder was, according to the club (see appendix 4).  

 

3.4.2 Selection of respondents 

By interviewing selected key personnel within the club, valuable information can be gathered 

through opinions and thoughts on the phenomena being studied (Alvehus, 2013). The subject 

can also be studied in a very profound way since the interviews can provide the researcher with 

a very detailed information (Denscombe, 2009). 

The selection of respondents started by an interview request send out by us through an e-mail 

to different football clubs. This was followed up by a phone call to all the clubs that had received 

the e-mail. We targeted nine different Swedish football clubs for our interviews. Since the 

purpose of our study is to investigate how Swedish football clubs work to contribute to a social 

sustainable society, we choose to conduct our interviews with the management within these 

nine clubs, see table two below. When the chosen football clubs agreed upon a meeting, time 

and place were decided. All nine interviews were conducted where their facilities are located, 

this was done due to convenience for the selected participants.  

As the table indicates, the participant from Malmö FF wanted to be anonymous, however they 

agreed upon that the club name and that the participant’s management role was displayed in the 

study. We choose to interview the management in these clubs, since we seek to understand and 

want to analyse how the clubs are managed, but also, since we are studying football clubs and 

their important stakeholders according to the Salience Model, the management of the clubs are 

relevant interview objects. As we mentioned in the theory chapter, this model is based on the 

management’s perception of which stakeholder that possess the different attributes and not the 

stakeholders. 

The selected participants were informed what the study was about, but was not given any of the 

question before the interview. The reason for this, is that we wanted the participants to answer 

freely and not politically correct.  Furthermore, these nine football clubs were selected from 

different divisions in the Swedish football league, from the highest division, Allsvenskan, down 

to division four. The reason for this was that we wanted to see if there is any difference on how 
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the club work depending on which division the play in. The reason for choosing these nine 

respondents for our interview was due to the location of the football clubs and also these nine 

clubs were those that were willing to be interviewed. Furthermore, when choosing the football 

clubs, we did not consider the age nor the gender of the respondents.  

As mentioned above, all respondents were first contacted by e-mail, this was then followed up 

with a phone call until a time and place for the interview had been decided. We did not 

encounter any issues regarding date and time when the interview would take place, because the 

respondent choose the most suitable date and time for them.  

However, we had a difficult time finding suitable football clubs for our interviews since a lot 

of football clubs declined being part of our study due to lack of time. Our plan B if we were not 

to find enough respondents was to contact other football clubs in Sweden, outside of Skåne, 

and conduct the interview over the telephone. However, this was not necessary since we, at last, 

had enough respondents to gather enough material. 

 

Table 2. Summary of the interview persons 

Club Division Name of participant Management role 

Helsingborg IF Allsvenskan David Brodetsky Club Director 

Malmö FF Allsvenskan Anonymous Youth trainer 

Kristianstad FF Division 1 Anders Swahn Sports Director 

Lunds BK Division 1 Bosse Cronqvist Sports Director 

Trelleborg FF Division 1 Mattias Kronvall Sports Director 

IFK Malmö Division 2 Boris Poscic Sports Director 

FC Rosengård Division 2 Ivica Kurtovic Sports Director 

Husie IF Division 3 Dennis Jansson Office Director and Youth trainer 

Åkarp IF Division 4 Carl-Olof Landgren Vice-chairman 

 

3.4.3 Interview guide 

A semi-structured interview is the most suitable type of interview for this type of research, since 

there is a clear idea on which questions that has to be addressed in order to gather enough 

relevant material, so the given research question can be answered. For the semi-structured 

interview, an interview guide will be conducted in order to increase the dependability of the 

research (Bryman & Bell, 2011). By using a semi-structured interview, the respondents can 

answer freely within the given question, hence their own thoughts and feelings will be 
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expressed. The questions in the interview guide is based on the theoretical framework.  The 

interview guide addresses sixth different stakeholders that we find suitable and important for 

football clubs, regardless in which division they play in. By interviewing nine different football 

clubs, we will gather enough material which we can use to compare the different findings and 

then draw a final conclusion.  

The interview guide consists of background questions followed by questions regarding how the 

football clubs take their responsibility towards a more social sustainable society, and also 

questions regarding the importance of the different stakeholders according to the clubs. The 

background questions helped us to distinguish the different respondents and their football club 

from each other, and it also helped the respondents to feel relaxed during the interview. The 

next section, after the background questions, we started off by asking the respondents which 

stakeholders they considered to be the most important to the club. The reason for asking this is 

that we wanted to see if the respondents mentioned any other stakeholder than those we consider 

to be the most important for a football club. In accordance to the Salience model, we believe 

that the players, the supporters, the organizing bodies, employees, the youths and the 

governmental and local authorises are the stakeholders that a football club has to recognize and 

have a good relationship with. Therefore, we choose to develop questions regarding these 

different stakeholders, which would help us understand their importance to the different football 

clubs.  

3.4.4 Validity and reliability  

Bryman and Bell (2011) defines validity as “whether or not a measure of a concept really 

measures that concept” p. 159. The theoretical framework was used to increase the validity of 

the interview-guide, which was later used in order to extract relevant information for our 

analysis and conclusion.  To further ensure the validity of this study, the interview guide was 

checked and approved by our supervisor Karin Alm. Whereas, reliability is defined by Bryman 

and Bell (2011) as “reliability is fundamentally concerned with issues of consistency of 

measures” p. 157. Reliability is of importance when doing a quantitative study, because a 

quantitative research tends to be more structured where the researchers have specific questions 

that needs answering. However, since our study is a qualitative study and the focus is on 

understanding and interpretation of the respondents’ answers, the reliability for this study lacks 

relevance, in contrast to a quantitative study where it is highly significant.  
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4. Analysis  

In this section the result of our thesis is presented and analysed.  In our theory chapter we 

presented a theoretical analysis model, which we now are going to use in order to present the 

data that our interviews with nine different Swedish football clubs have generated. Within our 

analysis model, we argued that youths might be any of the stakeholder types which the model 

presented. As we interviewed nine different football clubs from different divisions we will start 

with presenting the results from each club’s view on their youths and then move on with their 

view on local authorities, players, supporters, media and organizing bodies. In the last section 

we will discuss the result of our findings.  

 

4.1 The youths – a very important stakeholder 

The findings we got from our interviews were really interesting, especially those about the 

youths of the football clubs. Table 4.1 presents the salience of the youths to the nine football 

clubs that we interviewed. As the table displays, eight of nine clubs considered their youths as 

a definitive stakeholder. There were several reasons for the clubs to consider their youths as 

very important, which we will present below. 

Table 4.1. The youths’ salience to the football clubs  

    Attributes  

Division Club Type Power Legitimacy Urgency 

Allsvenskan Malmö FF Definitive Yes Yes Yes 

Allsvenskan Helsingborgs IF Definitive Yes Yes Yes 

Division 1 Kristianstad FF Definitive Yes Yes Yes 

Division 1 Lunds BK Definitive Yes Yes Yes 

Division 1 Trelleborgs FF Definitive Yes Yes Yes 

Division 2 

Division 2 

Division 3 

Division 4 

IFK Malmö 

FC Rosengård 

Husie IF 

Åkarps IF 

Definitive 

Dependent 

Definitive 

Definitive 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

 

First of all, the clubs considered their youths as the future of their club. When we asked the 

question “is it important to have a team which is based on players from the own region?” (see 

appendix 2, question 15) the answers from the clubs were often “yes, of course”. This was 
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because the clubs had a vision, which was built upon having as many home grown players as 

possible. Both Malmö FF and Helsingborgs IF agreed upon this statement. Or as David 

Brodetsky, Club Director of Helsingborg IF said “we feel it’s important to have a portion of 

your own players in the A-team because I think that’s important for the culture of the club”. 

This proves that the youths possess a powerful position in a club that plays in the highest ranked 

league in Sweden, because they are the future of the club. It is also in line what 

Anagnostopoulos (2011) writes in his article about the importance of the players, but in this 

case, it is the youths who are the most important.   

Furthermore, this could be linked to another factor which proves that the youths are a very 

important stakeholder, which is the responsibility the clubs feel they have towards the youths 

in the society. When we talked to the clubs, many of the managers and directors mentioned how 

they felt that it was their responsibility as a club towards the community to be there for the 

youths. Lunds BK’s Sports Director Bosse Cronqvist said “I would like to see what happened 

if we (Lunds BK) would close down for one week. It would not be good for the city, because we 

provide the youths with something to do instead of breaking stuff”. He was not alone to mention 

that they provide the youths with something to do instead of the youths being inactive or taking 

part in criminal activities. This proves that the clubs see themselves as a sort of institution, 

which Godfrey (2009) argues for, because by providing sport activities, the clubs help the 

youths to achieve well-being. At the same time, it needs to be done in a sustainable way 

according to Godfrey (ibid.). This was something that was obvious in many clubs, such as LBK, 

FC Rosengård, Trelleborgs FF and many more. It was important to the football clubs to teach 

the youths to behave outside of the pitch and provide them with education. By doing so, the 

clubs take a sort of social sustainable responsibility, which implies that they provide the youths 

with vital education and information on how to become good citizens (McKenzie, 2004). 

Another reason why the youths were so important for the clubs, was because of the economic 

perspective. This was especially the case for clubs in the divisions beneath Allsvenskan. Anders 

Swahn at Kristianstad FF describes the youths’ importance by saying “by having our youths we 

do not need to buy new players that often, which is too expensive in this division”.  Therefore, 

it is obvious that the youths have a powerful position in the club and he continues: “…and at 

our home games the youths and their parents are volunteers so we do not need to hire personnel, 

which is great!” This is in line with what Mitchell et al. (1997) mean with normative power 

where the youths in this case possess symbols which the club are attracted to. The symbols in 

this case are their engagement in activities, which otherwise would have been expensive to the 
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club. At the same time the youths also possess utilitarian power because they are being 

supported by their parents to a large degree, according to Anders Swahn and the rest of the 

respondents. According to Mitchell et al.’s (ibid), the examples above is the definition of 

utilitarian power, which means that the youths’ parents provides the youths with material 

resources. In this case it is lift to games and football shoes, according to Anders Swahn. 

Furthermore, the youths possess the attribute legitimacy in the clubs because they are such an 

important part of the clubs. Due to the power and legitimacy attributes the youths also possess 

the third attribute urgency (Mitchell et al., 1997). This is mainly because during our interview 

with especially Swahn, he repeated the importance of creating a good environment for the 

youths by providing training where the youths can develop in their own pace. This is important, 

because during the age of 7 to 15 years old the youths should be able to enjoy their sport 

activities and not feel that they are forced into the activities (Kirk, 2005).  

Finally, as seen in the table 4.1 FC Rosengård did not consider their youths as a definitive 

stakeholder, but as a dependent stakeholder. They do this because the aim of FC Rosengård is 

to provide as many youths in their area a chance to do something, which is in line with what 

Lawson (2005) argue is crucial for young individuals’ development. He also mean that through 

sports activities young people can develop social contacts, which is important for their well-

being (ibid.). Kurtovic at FC Rosengård said that “our aim is to get more youths in contact with 

sports through football. That is why we have different programs, or used to have, because they 

rely on the support of the county. This support has stopped for some reason”. He then 

mentioned several projects that FC Rosengård had been involved in the last years in order to 

provide the youths guidance and get them to understand the importance of sports activities. But 

as he stated, in order for that to work the county need to support them more. Therefore, the 

youths’ claims are very urgent to the club and they are an important part of the club. Despite 

that, the youths do not possess power because they do not have the back up from their parents 

(Mitchell et al., 1997). “There are several youths whose parents I have never seen” said 

Kurtovic. This makes the youths of FC Rosengård as a dependent stakeholder, because they are 

dependent of another stakeholder to support them in order to become more salient, which in 

this case is the county (Mitchell et al., 1997). It was obvious that the club wanted to help, but 

as FC Rosengård is located in an area where there are several different cultures it is not easy to 

meet the needs of all of them. This is something that needs to be respected when trying to 

sustain social sustainability (McKenzie, 2004). 
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4.2 The local authorities  

In this section we will present the result from the interviews regarding the local authorities. In 

table 4.2 we have listed all the nine clubs’ results regarding this stakeholder. 

Table 4.2. The local authorities’ salience to the football clubs  

    Attributes  

Division Club Type Power Legitimacy Urgency 

Allsvenskan Malmö FF Dormant Yes No No 

Allsvenskan Helsingborgs IF Discretionary No Yes No 

Division 1 Kristianstad FF Definitive Yes Yes Yes 

Division 1 Lunds BK Definitive Yes Yes Yes 

Division 1 Trelleborgs FF Definitive Yes Yes Yes 

Division 2 

Division 2 

Division 3 

Division 4 

IFK Malmö 

FC Rosengård 

Husie IF 

Åkarps IF 

Dominant 

Dominant 

Dominant 

Definitive 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

Yes 

 

When looking at the two clubs Helsingborgs IF and Malmö FF we found that they had different 

views on who the local authorities were and who they had a relationship with. In HIF it was the 

schools in Helsingborg and in MFF it was the police who attended at the games. The club are 

doing it on their terms and not the school’s, therefore, the school does not possess power or 

urgency in HIF, and in MFF the police are powerful because they keep the fans under control 

during games, but that is it (Mitchell et al., 1997).  

It was interesting to see that the school was an authority that many of the clubs had a relationship 

with. This was the case in HIF but also KFF, LBK and TFF, where all the clubs had different 

relationships with the schools in their county. In HIF, David Brodetsky said “I think it was since 

2006 we have been going to different schools in Helsingborg and talked about healthy eating 

and good behaviour”. This implies that HIF is taking a social responsibility where they provide 

an already very important stakeholder, the youths, with education on how to achieve well-being 

(Butler, 2008). This responsibility was also evident in the other clubs, such as TFF where 

Mattias Kronvall, the Sports Director said:  

It is important that we as a club inform the players on how difficult it is to become a 

professional football player. Therefore, we have a close relation to Söderslättsgymnasiet, a 

high school in Trelleborg, where we see how the youths manage their school work. We 
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also provide both training for those who are not the best and those who have the potential 

to becoming a great player.  

The quote implies that TFF as a club is taking their responsibility for the youths in the society 

by providing vital lessons on how to behave and that education is a crucial part of life (Butler, 

2008). At the same time, the club is also being open with that they have different training for 

their youths, because not all of them are at the same level. This implies that they are excluding 

players, but the players are still being provided training, which benefits well-being (Lawson, 

2005). Therefore, it could be questionable to exclude the children at a young age because when 

they are 11-16 years old it has been argued that the activities should be more for fun (Kirk, 

2005). 

There was another local authority that was very important to the clubs in the lower divisions, 

such as Åkarps IF, Husie IF, FC Rosengård, Lunds BK and IFK Malmö. This was the county, 

and when we asked the question if “the county they belonged to contribute with money to the 

club?” see appendix 2, question 21, we got some interesting answers. One of the main reasons 

was the support for activities, which the clubs received for having their youth players. Lunds 

BK has over 800 youth players where the majority go to school in the county of Lund. 

According to Cronqvist at LBK, it is important that the club is involved in these schools “we 

are responsible for some of the football schools in Lund and because the county is handling the 

financial part of those schools it is important that we are on the same page”. This implies that 

in order to help the youths with their football and training, it is important that these schools are 

getting the right help from the county. This implies that the county possesses legitimacy because 

there is a relationship between the club and county through the schools. Therefore, the county 

possesses features which the football clubs find appropriate (Mitchell et al. 1997). Due to the 

important financial support, which the club are dependent on, both as a club, but also as an 

opportunity to be able to run the football schools for the youths, the county possesses urgency 

too (ibid.). At the same time, the club FC Rosengård which is located in an area within Malmö, 

which according to Kurtovic at FC Rosengård is not prioritized claims:  

Rosengård has over 25 000 inhabitants and over 9000 of these are youths. That is the 

size of a smaller city in Sweden and still we already belong to a city! There are not 

enough space for our youths to play because Malmö Stad decides who are allowed 

to use the football fields. Malmö Stad allows division 7 teams from other parts of 

Malmö use the football fields here in Rosengård. How are we going to fit in our 20 

youth teams then? 

It is obvious that the county, possess utilitarian power by having the material resources that FC 

Rosengård needs (Mitchell et al., 1997). These resources combined with the financial resources 



Adrian Rosenquist & Peter Wiahl 

36 

 

that the club receive by having youths in their club makes the county possess legitimacy too. 

Without the economic and material support the club “have to rely on other extern sponsors”, 

according to Kurtovic at FC Rosengård and Poscic at IFK Malmö. Kurtovic continues and 

argues that “the county do not invest too much in the football at Rosengård, which is the number 

one sport in Rosengård”. Therefore, the county do not possess the attribute urgency due to the 

little effort they put on the football in Rosengård (Mitchell et al., 1997). The local authorities, 

in FC Rosengård’s case Malmö Stad, is therefore a dominant stakeholder that possess a lot of 

power over the club, but is not putting too much effort in helping the club. With these statements 

it is clear that the counties economic support is crucial in order for the clubs to achieve one of 

their most important purpose, which is to provide an activity for as many youths as possible. 

4.3 Players 

In this part we will present the result of the salience of the stakeholder players. Table 4.3 

presents which type of stakeholder the clubs considered their players to be.  

Table 4.3. The players’ salience to the football clubs  

    Attributes  

Division Club Type Power Legitimacy Urgency 

Allsvenskan Malmö FF Definitive Yes Yes Yes 

Allsvenskan Helsingborgs IF Discretionary No Yes No 

Division 1 Kristianstad FF Dominant Yes Yes No 

Division 1 Lunds BK Dominant Yes Yes No 

Division 1 Trelleborgs FF Dominant Yes Yes No 

Division 2 

Division 2 

Division 3 

Division 4 

IFK Malmö 

FC Rosengård 

Husie IF 

Åkarps IF 

Discretionary 

Definitive 

Discretionary 

Discretionary 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

No 

No 

 

As table 4.3 shows, there were several differences between the clubs regarding this stakeholder. 

One of the questions that we asked was “if the payers had a powerful position in the club?”. In 

both Malmö FF and FC Rosengård we discovered that the players were very powerful due to 

the aim of the two clubs. Malmö FF wanted to reach the Champions League, which required a 

powerful and competitive squad. Therefore, they could not only have youth players in their 

squad and at the same time other clubs might want their players (Anonymous, Malmö FF). 

Kurtovic at FC Rosengård, gave his view of the situation by saying “we want to advance from 
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this division, which require good players”. This implies that the players were considered as 

definitive stakeholders, because of the aim of the club and the position of the stakeholder 

compared to the other stakeholders in the club, where the youths were one example, see 

appendix 4. The other clubs such as Kristianstad FF, Lunds BK and Trelleborgs FF also had a 

different view regarding their players.  

The players of KFF, LBK and TFF were considered a dominant stakeholder, because they only 

possessed the attributes power and legitimacy, see table 4.3. Dominant stakeholders are 

stakeholders who can put pressure on the firm because they are often very powerful and have 

been argued to be players of a football club (Anagnostopoulos, 2011). Swahn at KFF, said that:  

The players are under contract in the A-team and we aim to perhaps reach the second 

highest division in a few years, which make them an important part of this club. They are 

also important because the younger players look up to them. At the same time the youths 

are the future, which we have proved by moving up 11 youth players to the A-team the last 

two years. 

This indicates that the players possess the attribute normative power, because they symbolizes 

an important part of the club in order to reach the goal that the club has (Mitchell et al., 1997). 

At the same time, by being an important part of the club and also act as a role model for the 

youth players, they possess the attribute legitimacy. It implies that the club are attracted to the 

features, which is the position as a role model, that the players in the A-team possess (ibid,). 

Despite these two attributes, they lack the attribute urgency. As Swahn stated in the quote 

above, the youths are the future of the club and they are a very salient stakeholder to the club. 

In addition to this, the majority of the players are not full time football players. This indicates 

that the club do not need to consider their claims as urgent compared to full time players 

(Anagnostopoulos, 2011). Therefore, the players are considered as a dominant stakeholder to 

KFF. The situation is pretty similar in both LBK and TFF too, which, therefore, resulted in that 

the players are considered a dominant stakeholder. 

Helsingborgs IF, Husie IF and Åkarps IF had a similar view regarding the players, see table 

4.3. Despite that the last two clubs play in a lower division, all of the three clubs considered 

their players to be discretionary stakeholders. David Brodetsky at HIF argue that the players’ 

salience is a result of the clubs financial situation: “we have a very though financial situation… 

today a lot of players want more than what we can offer”. But as we interviewed Brodetsky we 

got the impression that the development for the youths were almost more important than which 

players the club could attract. As mentioned above the youths could be considered a definitive 

stakeholder in the club. The reason for this was mainly the club’s contribution to the 
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community, which made it obvious that the players do not have a powerful position in the club 

anymore. In Husie IF and Åkarps IF the situation was similar, but as they play in a lower 

division, where the aim is more to develop youths than achieving result, it was interesting to 

see that HIF was not giving their players as much power as their youths. As explained by 

Mitchell et al. (1997) discretionary stakeholders only possess the legitimacy attribute. Both 

Husie IF and Åkarps IF consider their players as a necessity for the club, but they do not place 

any great empathize trying to please these stakeholders.  

4.4 The supporters 

In this section we will present the result of the interviews with the clubs regarding their views 

on the stakeholder supporters. Table 4.4 presents which type the supporters were to the clubs. 

 Table 4.4. The supporters’ salience to the football clubs  

    Attributes  

Division Club Type Power Legitimacy Urgency 

Allsvenskan Malmö FF Dependent No Yes Yes 

Allsvenskan Helsingborgs IF Dependent No Yes Yes 

Division 1 Kristianstad FF Discretionary No Yes No 

Division 1 Lunds BK Discretionary No Yes No 

Division 1 Trelleborgs FF Dependent No Yes Yes 

Division 2 

Division 2 

Division 3 

Division 4 

IFK Malmö 

FC Rosengård 

Husie IF 

Åkarps IF 

Discretionary 

Discretionary 

Discretionary 

Discretionary 

No 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

 

The clubs from the lower divisions consider their youths as fans because they often attend their 

games, especially those from division 1 down to division 4. Apart from the youths there are no 

real supporter groups as in Malmö FF and Helsingborgs IF. There was one exception though, 

which was the division 1 club Trelleborgs FF. They used to play in Allsvenskan, but have had 

a tough couple of years in the lower divisions. Still they got an organized supporter group, like 

Malmö FF and Helsingborgs IF. As in MFF and HIF the supporters are considered dependent 

stakeholders, see table 4.4. This means that the supporter groups share the same values and 

beliefs as the club, to some extent, which therefore makes them legitimate (Mitchel et al., 

1997). “When it comes to decisions regarding the club such as player signings and similar 

questions they are not involved” says Kronvall at TFF and therefore they cannot put pressure 
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on the club and they do not have any insight regarding important subjects, which implies that 

they do not possess power (Mitchell et al., 1997). Furthermore, when looking at the supporters 

as a stakeholder in the other clubs, they are all considered as discretionary, see table 4.4. We 

asked if the fans were powerful in the clubs, and Carl-Olof Landgren at Åkarps IF said the 

following about the supporters “we have youths and old people who come to our games, but 

they do not have any influence in the club really”. This indicates that they are important 

because they pay for the games, which make them legitimate, but they lack both urgency and 

power (Mitchell et al., 1997). 

4.5 Media 

In the following section we will present the result regarding the salience of the media as a 

stakeholder to the clubs. Table 4.5 displays all nine club’s result. 

Table 4.5. The Medias’ salience to the football clubs  

    Attributes  

Division Club Type Power Legitimacy Urgency 

Allsvenskan Malmö FF Dominant Yes Yes No 

Allsvenskan Helsingborgs IF Dominant Yes Yes No 

Division 1 Kristianstad FF Dependent No Yes Yes 

Division 1 Lunds BK Discretionary No Yes No 

Division 1 Trelleborgs FF Dependent No Yes Yes 

Division 2 

Division 2 

Division 3 

Division 4 

IFK Malmö 

FC Rosengård 

Husie IF 

Åkarps IF 

Demanding 

Dormant 

Discretionary 

Discretionary 

No 

Yes 

No 

No 

No 

No 

Yes 

Yes 

Yes 

No 

No 

No 

 

The result differed among the clubs and the relationship with the media was often based on 

what the media had written about the club in the past, which could be both good and bad. When 

we asked “How important is it to have newspapers reporting about the club?” see appendix 2, 

question 28, both Malmö FF and Helsingborg explained that it was very important. Brodetsky 

at HIF said “we need to have more supporters coming back to see Helsingborg and that is 

through communication. At the same time it is important that HIF as a brand is being strengthen 

through good publicity”. This quote implies that the media in a larger club like HIF has a 

dominant position that can put pressure on the club, because the club want the media to write 

about them (Mitchell et al., 1997). At the same time when we interviewed Malmö FF and HIF 
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they mentioned a few projects, which they had that the media reported about. HIF pointed out 

their work with the schools, which implies that by engaging in activities that are good for the 

society media will report about it and it can lead to the brand being strengthen (Crane & Matten, 

2010). 

4.6 Organizing bodies 

In this section we will present the result of the salience of the stakeholder organizing bodies 

and their relation to the clubs we interviewed. Table 4.6 displays the different stakeholder types 

that the clubs considered the organizing bodies to be. 

Table 4.6. The organizing bodies’ salience to the football clubs  

    Attributes  

Division Club Type Power Legitimacy Urgency 

Allsvenskan Malmö FF Dormant Yes No No 

Allsvenskan Helsingborgs IF Dormant Yes No No 

Division 1 Kristianstad FF Discretionary No Yes No 

Division 1 Lunds BK Discretionary No Yes No 

Division 1 Trelleborgs FF Discretionary No Yes No 

Division 2 

Division 2 

Division 3 

Division 4 

IFK Malmö 

FC Rosengård 

Husie IF 

Åkarps IF 

Discretionary 

Discretionary 

Dormant 

Dormant 

No 

No 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

No 

No 

 

The table 4.6 clearly displays that the organizing bodies were not a very salient stakeholder to 

any of the clubs that we interviewed. As mentioned before, the organizing body is the Swedish 

Football Association or as it is called in Swedish “Svenska Fotbolls Förbundet” (SvFF). One 

of the questions that we asked the clubs regarding this stakeholder was “How much contact do 

you as a club have with the SvFF?” see appendix 2, question 30. The majority answered that it 

was not much, or as Swahn at KFF said “We get a paper now and then when we want to register 

a new player, but not more than that I must say”. This quote implies that the salience of the 

stakeholder to the club is not very high, but at the same time the SvFF organizes all of the 

divisions, which the teams belong to. Therefore, they are an important stakeholder for the 

football clubs, but due to the lack of contact they cannot be considered as very salient (Mitchell 

et al., 1997).  
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4.5 Discussion  

As the result indicates, the youths were considered definitive stakeholders in eight out of the 

nine clubs we interviewed. It implies that all of the five divisions, which the clubs belonged to 

consider youths as very important to their club. It does not matter if the club is playing in 

Allsvenskan, the highest league, or in one of the lower divisions, the youths are still important. 

This is in line with social sustainability, because the clubs are helping the youths to get proper 

guidance and education on how to be good citizens (McKenzie 2004; Beutler, 2008). 

In all the clubs that considered the youths as a definitive stakeholder, the clubs mainly described 

the youths as the future of the club. However, the clubs’ youth teams proved that the youths 

were really important. Husie IF for example, which played in Division 3, had no contracts with 

any of their older players, because they wanted to show how important it was to let the youths 

play and develop as players. In Helsingborgs IF they had both competitive and spontaneous 

training for the youths. This implies that the youths are important in both the professional clubs 

as HIF and in smaller clubs such as Husie IF.  

The result also indicates that FC Rosengård did not consider youths as a definitive stakeholder. 

When talking to Ivica Kurtovic, the Sports Director of FC Rosengård, it appeared as the youths 

were at least as important as in the other clubs. Despite that, we choose not to consider youths 

as a definitive stakeholder, due to the youths’ lack of the attribute power. FC Rosengård was a 

special case compared to the other clubs. This was because we had identified parents as 

someone who strengthen the importance of the youths, by supporting them and providing them 

with material and stuff in the other clubs playing in Division 1 down to Division 4. Without this 

back up the youths lose the attribute power (Mitchell et al., 1997; Kay 2000). This was the case 

in FC Rosengård, where the club did not experience the parents giving their youths support. At 

the same time the lack of support from the county was another factor which made the youths 

become less salient. If the county would have supported for example FC Rosengård a bit more, 

perhaps more youths would be taking part in sport activities and develop as individuals. This is 

what Lawson (2005) meant by arguing that sport activities help create well-being of people, 

which includes the development of an identity and prevent social exclusion. Ivica Kurtovic at 

FC Rosengård said that “many youths have nothing to do after school. We want to help them, 

but then we need both the parents’ and the county’s help. Our previous cooperation with Malmö 

Stad has helped several youths, but now there is not much support”. This implies that, 

depending on which county the club belongs to the support differs, which limits how much the 

club can work for creating a better future for the youths. Clubs like FC Rosengård want to help 
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more youths, but need more help from stakeholders such as parents and the county. When trying 

to bring different cultures together, like FC Rosengård does, and build bridges between these, 

you are making an effort to sustain social sustainability (McKenzie, 2004). At the same time, 

most clubs agreed that the county did not interfere in their work, except for FC Rosengård. 

Furthermore, especially the clubs in lower divisions may see the county as a necessity for the 

club, due to the importance of getting the activity support compared to a team in Allsvenskan. 

In our analysis we also found that many of the stakeholders affected each other in different 

ways, such as the county and the parents, which we mentioned. This depended on the division 

the club was playing in, the club’s financial status and the aim of the club. This is in line with 

what Mitchell et al. (1997) stated regarding their Salience model, that other stakeholders can 

reinforce other stakeholders in order to make them more salient to the firm. We realised that 

the youths’ parents had such a great impact on the club that we should have separated them 

from the youths and considered them as an own stakeholder.  

School was another way where the club were active, which increased the importance of the 

youths. Almost all of the clubs had different relationships with schools in the nearby. Some of 

the clubs provided for example extra training for those youths who wanted it and other just gave 

the youths an opportunity to try football. This is important because the sport clubs, in this case 

football clubs, have an important role because they provide the youths with an environment 

where they can develop (McKenzie, 2004). This should then be on the youths’ terms, which is 

made possible by the clubs by providing both competitive and spontaneous training. Otherwise 

youths will quit their sports in their younger years, according to Kirk (2005). 

Other clubs engaged their youths in CSR-activities, such as Kristianstads FF (KFF) and 

Trelleborgs FF (TFF). This is another way of taking their responsibility in the society. In TFF 

for example they invited refugees to their games and KFFs’ youths helped other companies and 

the county with cleaning the streets in the spring. This is examples of how to engage your youths 

in activities, which could help them in their future. The youths get guidance and are doing 

something together, which could lead to social integration (Lawson, 2005). This is because in 

both TFF and KFF there are youths with all different kinds of backgrounds. 
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5. Conclusion  

 

The last chapter starts with a summary of the dissertation. Second, a conclusion is presented. 

This is followed by a presentation of the practical implications. The section ends with 

suggestions for future research.

 

5. 1 Summary of the dissertation 

Our thesis aims to answer the research question: How do football clubs work to contribute to a 

(social) sustainable youth development through their youth programmes? Former studies have 

been done on how sports can impact youths, but not many have studied how Swedish football 

clubs work with their youths and contribute to the society by this work. Therefore, the study 

focuses on the salience of youths to football clubs. To be able to focus on this, we have done a 

literature review within the subject of Stakeholder Theory and sports impact on youths. In order 

to gather data regarding this we interviewed several management personnel within Swedish 

football clubs. The findings of our study and analysis indicate that other stakeholders apart from 

the youths were important. Furthermore, other stakeholders even strengthened the importance 

of the youths. 

5.2 Conclusion 

In our study, semi-structured interviews were relevant to use because it allowed us to get a 

deeper understanding of which stakeholders really mattered to the clubs. Our questions 

regarding different stakeholders of the clubs, contributed to the analysis by giving us an 

indication of which stakeholder mattered the most. However, the disadvantages with semi 

structured interviews with open answers, could be that the respondents started to talk a lot about 

other things that are not that relevant to the study. However, our findings indicate that we got 

relevant answers that were related to our study. 

In our result we found three major conclusions. Firstly, the county which the football clubs 

belonged to, was a very important stakeholder to the club. This occurred especially in the lower 

divisions where the county provided the clubs with financial support. The clubs were dependent 

on this support to be able to conduct their operations and help their youths and the rest of the 

society. Secondly, the youths were a very important stakeholder in all of the nine clubs we 

studied. The parents provided some of the clubs’ youths with both emotional and financial 
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support. This indicated that the parents should be considered as a stakeholder, due to their 

importance for the club and the youths. The importance of the youths also indicated how the 

clubs contributed to social sustainability through their work with their youths. Thirdly, apart 

from caring for the youths, the majority of the football clubs had several CSR-activities, which 

indicated that they felt a responsibility towards the society. Many of the clubs tried to be more 

engaged in the community, especially towards the youths. However, due to the lack of support 

from other stakeholders such as the parents, this varied from club to club.  

5.3 Practical implications 

The aim of this study was to investigate how Swedish football clubs work to contribute to social 

sustainability through their work with youths and, therefore, fill the academic gap within this 

type of research. Previous research has analysed football clubs around Europe, but not in 

Sweden. Moreover, previous studies have only investigated and analysed the highest league in 

these countries. Therefore, this research contains relevant information regarding which 

stakeholders that are important to a football club, in both higher and lower divisions in Sweden.  

In addition, previous studies have not considered the youths as an important stakeholder for 

football clubs. Furthermore, the results of the analysis and the conclusion of this study can be 

used as a guidance, mainly for football clubs, on how to distinguish relevant stakeholders for 

the club, hence, which stakeholders the football clubs shall have their focus on in order to take 

their social responsibility.   

5.4 Future research  

As presented in the demarcation, future research could be to see if the youths’ view corresponds 

with the managers’ view on the subject. 

Other suggestions for future research are: First, investigate other stakeholders and their 

correlation to football clubs, such as sponsors. Second, investigate the parents as a separate 

stakeholder, separated from the youths. Third, investigate and compare different football clubs 

around world, in order to generate a broader perspective on the subject. A fourth suggestion 

would be to look at the local authorities and their work, and how much they contribute, but also 

how big their influence is on the football clubs.  A final suggestion for future research could be 

to investigate how crucial the economical aspect is for a football club when trying to contribute 

the society.   
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Appendix 2 – Interview questions in English 

Interview Questions 

Background questions 

Name (voluntary): 

Which club do you belong to (voluntary): 

The interviewed persons´ position in the club (voluntary): 

Target groups (Stakeholders) 

1. What target groups do you consider important to your club? 

 

2. How does your club take responsibility in the society? 

 

Employees – Players and youths 

3. Do your players get a salary from the club? 

- If no, is it just something they do on their spare time?   

4. When it come to the contract negotiations, do you think that the players have great 

influence on the terms? Perhaps even an advantage towards the club? 

5. In What ways do they have influence/advantage? 

6. Do you sometimes “protect” certain key-players/talents by adding special 

terms/clauses in their contracts which prevents them from going to a competitor? 

Youths 

7. Do you have a daily direct contact with the youths of the club?  

 

8.  Do you have a youth program/Youth team in the club?  

 

- If no, go to question 11. 
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- Is your aim to practise elite sports for your youths? Or is it more of a spare time thing? 

 

- What is most important for your club in the long term and in the short term regarding 

your youth players? 

 

-  Do the club have a certain aim of how many youth players that should be part of the first 

team? 

 

 

9. Do you have a so called youth programme in your club? And what is the purpose with 

these programmes? 

- What is these programmes called? 

 

- In what ways do these programmes help the youths? 

 

- How are the programmes constructed? 

 

10. How do you measure the results of these programmes? 

 

11. Do you believe that you as a club, have a responsibility how the youth players behave 

outside of the pitch? 

- Do you talk to the players about how to behave in the society? 

- Is school and their studies important for the club? Do the players need to achieve some 

certain grades in order to play?  (Om de blir petade och inte får spela. Då har de ingen 

utbildning att falla tillbaka på) 

12. Are the youths’ families important for the club? 

 

13. Do you do anything as a team to make it easier for the parents of your youths, for 

example, help them pay the membership?  
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14. If you do not have a youth team/function then: what is the most important thing for the 

club in short/long term? 

 

 

15.  You do not have a youth team, but a senior team (The highest ranked team in the 

club). Within this team you probably have youth?  Is it important that the youths come 

from the own village/region?  

 

Supporters 

16.  Do you have any organised supporter groups that support the team? 

 

- If no, do you have audience that pay for the entrance? Do you consider them as 

supporters to the club?  

 

17. Do these supporters have insight in the club regarding player signings and can they 

influence on the players you buy/sell?  

 

18. Do you as a member of the management feel that these supporters have a position 

which can put pressure on the club regarding certain decisions that affects the club? 

(For example players, new arena, management members?) 

 

 

19. Have you experienced pressure from your fans when the team performance is bad? If 

yes, n what ways? 
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20. When you communicate with these supporters do you feel that you need to take 

immediate actions in order to please their claims? For example player signings, ticket 

prices or violence on the standings during matches?  

 

Governmental and local authorities 

21.  Does the county you belong to contribute with money to the club? 

 

22. Do you feel that you are in need of support from the county? For example New arena, 

not going into to administration, maintenance of the arena/pitch? 

 

23. Do you experience that these local authorities”interfere”/prevent the club, in any way, 

from managing its daily operations?  

 

24. Do you experience that the local authorities have a certain power towards the club? 

The Police might prevent the people from entering the arena or the County might not 

allow you build a new arena?  

 

Newspapers 

25. How is your contact as a club with the media, in general?  

 

26. Is there any newspaper that “belongs” to the club? In other words, is there a 

newspaper that you prefer to talk too compared to other newspapers?  

 

27. Do you experience that media, especially newspapers in your surroundings, have a 

powerful position towards the club? Can they put you in a bad position if you do not 

listen to their claims?  

 

28. How important is it that you have newspapers reporting about the club? 
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Organizing bodies 

29. How is your relation to the Swedish Football Association?  

 

30. How much contact do you have with the Swedish Football Association? 

 

31. Do you experience that the Swedish Football Association have powerful position 

towards the club? Do they perhaps decide how many people that are allowed in the 

arena?  

 

32. In Sweden, the Swedish Football Association are also being questioned? Was the 51 

% rule not questioned? What is your own opinion on this rule?  
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Appendix 3 – Interview questions in Swedish 

Intervju guide 

 

Bakgrundsfrågor 

Namn (Frivillig):  

Vilken klubb tillhör ni (Frivillig): 

Vilken position har ni i klubben (Frivillig): 

 

Målgrupper 

1. Vilka målgrupper anser ni är viktiga för er?  

 

2. Vad gör er klubb för att ta ansvar i samhället? 

 

Anställda (Spelare och ungdomar) 

3. Får era spelare ersättning för att spela i klubben? (Kan skilja sig mellan klubbarna) 

- Om nej, är det mer en fritidssyssla för spelarna?  

 

4. Anser ni att era spelare har stort inflytande när det gäller att förhandla om kontrakt? 

Kanske ett övertag till och med? 

 

5. Ser ni till att ”skydda” era talanger/spelare genom att skriva in klausuler i deras 

kontrakt för att undvika att de hamnar hos konkurrenter till er?  

 

Ungdomar 

6. Har ni dagligen direkt kontakt med ungdomar i klubben?  

 

7. Har ni ett ungdomsprogram/ungdomslag/ungdomsverksamhet? 
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- Om nej, gå till fråga 11 (Ungdomar i A-laget) 

 

- Är ert mål att bedriva elitidrott för era ungdomar eller är det mer som en fritidssyssla? 

 

- Vad är viktigast för er klubb på lång och kort sikt när det gäller er ungdomsverksamhet? 

 

- Har ni ett utstuderat mål med hur många spelare i A-laget som ska komma från era 

ungdomsled? 

 

8. Har ni så kallade ungdomsprogram i er verksamhet? Och vad är syftet med dessa 

program? 

 

- Vad kallas dessa program? 

 

- På vilket sätt hjälper dessa program ungdomarna? 

 

- Hur ser programmen ut? 

 

9. Hur mäter ni resultaten utav dessa program? 

 

10.  Anser ni att ni har ett ansvar för hur era ungdomar uppför sig på och vid sidan utav 

planen? (Alt. Anser ni att ni har ett ansvar för ungdomarnas personliga utveckling 

även utanför planen?) 

 

- Utbildar/samtalar ni med spelarna om uppförande i samhället? 

- Är skolan/deras studier viktiga för klubben, dvs. måste spelarna uppnå vissa mål med sina 

studier för att få spela? (Om de blir petade och inte får spela. Då har de ingen utbildning 

att falla tillbaka på) 

 

11. Är ungdomarnas familjer viktiga för klubben? 

 

12. Gör ni något för att underlätta för att föräldrarna till ungdomarna i era ungdomslag ska 

till exempel kunna skjutsa dem till matcher eller för den delen kunna betala 

medlemsavgifter? 

 



Adrian Rosenquist & Peter Wiahl 

59 

 

14 . Om de inte har någon ungdomsverksamhet: vad är viktigast för klubben på lång/kort 

sikt? 

 

15 . Ni har inget ungdomslag, men ett a-lag. I detta a-lag finns det säkerligen ungdomar. 

Är det då viktigt att ungdomarna kommer från den egna trakten? 

 

Supporters 

16. Har ni några organiserade supportergrupper som stöttar laget? 

       -  Om nej, har ni publik som betalar för inträde? Anser ni att detta är fans till klubben? 

 

17. Har dessa/denna god insyn i klubben gällande klubbens spelarköp och kan de påverka         

vilken spelare klubben köper/säljer? 

 

18. Känner ni i ledningen av att dessa supportrar har en ställning som kan sätta press på 

klubben att lyssna på dem gällande beslut som rör klubben? 

 

19. Har ni känt er pressade utav era fans när det gått dåligt? På vilket sätt? 

 

20. När ni kommunicerar med denna/dessa supportergrupp/grupper känner ni att ni måste 

agera snabbt för att tillfredsställa deras behov gällande till exempel spelarköp, biljettpriser, 

våld på läktarna?   

 

Governmental and local authorities 

21. Bidrar kommunen med någon form av kapital till er klubb?  
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22.  Känner ni att ni är i behov utav att kommunen bidrar med pengar till föreningen? För att 

till exempel bygga en ny arena, undvika konkurs, eller för att underhålla 

fotbollsplanen/arenan? 

 

23.  Upplever ni att kommunen ”lägger sig i”/hindrar er från att bedriva er verksamhet på 

något sätt? 

 

24. Upplever ni att kommunen har en viss styrka gentemot er genom att kanske säga nej när 

ni ”frågar” om pengar? Till exempel att de inte vill bidra till en ny arena? 

 

Media 

25.  Hur ser klubbens kontakt med media ut i allmänhet?  

 

26. Finns det någon tidning som ni anser “tillhör” klubben eller rättare sagt som ni har ett 

förhållande till? Det vill säga som ni föredrar att prata med jämfört med andra tidningar? 

 

27. Känner ni att media, tidningar speciellt, i er omgivning har en styrkeställning gentemot 

er? Kan de sätta er i en dålig sits? 

 

28. Hur pass viktiga är det att ni har tidningar som rapporterar om er? 

 

 

Organizing bodies  

29. Hur är er relation till svenska fotbollsförbundet? 
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30. Hur mycket kontakt har ni med svenska fotbollsförbundet? 

 

31.  Hur mycket bestämmer fotbollsförbundet gällande arenan (hur mycket ni för ta in etc). 
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Appendix 4 – Tables for the clubs’ stakeholder types 

Tables over the result of each clubs’ stakeholder type. 

Allsvenskan 

Malmö FF   Attributes  

Stakeholder Type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Definitive Yes Yes Yes 

Media Dominant Yes Yes No 

Org. Bodies Dormant Yes No No 

Local 

Authorities 

Dormant Yes No No 

Supporters Dependent No Yes Yes 

 

Helsingborg IF   Attributes  

Stakeholder Type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Discretionary No Yes Yes 

Media Dominant Yes Yes No 

Org. Bodies Dormant Yes No No 

Local 

Authorities 

Discretionary No Yes No 

Supporters Dependent No Yes Yes 
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Division 1 

Kristianstads 

FF 

  Attributes  

Stakeholder type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Dominant Yes Yes No 

Media Dependent No Yes Yes 

Org. Bodies Discretionary No Yes No 

Local 

Authorities 

Definitive Yes Yes Yes 

Supporters Discretionary No Yes No 

 

Lunds BK   Attributes  

Stakeholder type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Dominant Yes Yes No 

Media Discretionary No Yes No 

Org. Bodies Discretionary No Yes No 

Local 

Authorities  

Definitive Yes Yes Yes 

Supporters Discretionary No Yes No 

 

Trelleborgs FF   Attributes  

Stakeholder type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Dependent Yes Yes No 

Media Dependent No Yes Yes 

Org. Bodies Discretionary No Yes No 

Local 

Authorities 

Definitive Yes Yes Yes 

Supporters Dependent No Yes Yes 
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Division 2 

IFK Malmö   Attributes  

Stakeholder type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Discretionary No Yes No 

Media Demanding No No Yes 

Org. Bodies Discretionary No Yes No 

Local 

Authorities 

Dominant Yes Yes No 

Supporters Discretionary No Yes No 

 

 

FC Rosengård   Attributes  

Stakeholder type Power Legitimacy Urgency 

Youths Dependent No Yes Yes 

Players Definitive Yes Yes Yes 

Media Dormant Yes No No 

Org. Bodies Discretionary No Yes No 

Local 

Authorities 

Dominant Yes Yes No 

Supporters Discretionary No Yes No 
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Division 3 

Husie IF   Attributes  

Stakeholder Type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Discretionary No Yes No 

Media Discretionary No Yes No 

Org. Bodies Dormant Yes No No 

Local 

Authorities 

Dominant Yes Yes No 

Supporters Discretionary No Yes No 

 

Division 4 

Åkarp IF   Attributes  

Stakeholder Type Power Legitimacy Urgency 

Youths Definitive Yes Yes Yes 

Players Discretionary No Yes No 

Media Discretionary No Yes No 

Org. Bodies Dormant Yes No No 

Local 

Authorities 

Definitive Yes Yes Yes 

Supporters Discretionary No Yes No 

 

 

 

 


