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Abstract  

 
 
 

 

The interest for professional football has increased during the last decades; more 

people attend football games and buying club merchandise. This has lead to 

increased turnover for the football clubs. This new development has forced the 

football clubs to transform in order to take advantage of the opportunities an 

increased turnover creates. The way Swedish football clubs have changed; is to 

start joint stock companies besides the non-profit football club. The supporter 

clubs today have a close relationship with the football clubs they are connected to. 

The purpose with this thesis is to investigate how the organizational change in the 

football club affects the close relationship between the supporters and the football 

club. The problem has been investigated with help of an open questionnaire, 

which has been sent out to supporter clubs connected to football clubs in the 

highest division in Sweden. 

 

The result of this thesis shows that the organizational change that has taken place 

in the Swedish football clubs, has not affected the relationship between the 

supporters and football clubs in a negative way. However, some of the supporters 

feel that the development has lead to a situation where the supporters have less 

opportunity to participate in the decision-making process.   

 

To conclude, the supporter clubs felt that a change in organizational form had or 

would mean that they did not have the same opportunity to be involved in the 

decision-making process. 

  

 

 

Keywords: Organizational change, Strategic customer, Supporter clubs, Football 
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1. Introduction 
 

 
In the introduction, the first part of the dissertation, we justify our choice of 

research topic and give the reader background information to the problem. In this 

part the research problem and research question is presented.  

 
 

 

1.1 Background 

 

It is very hard to define what an organization is and how it is working. One way to 

explain what an organization is made of is to describe it as an object which 

organizes something, for example a business organization. A business 

organization can be seen as a group of people whose main concern is to make 

profit (Roberts & Armitage 2006). 

 

 People that start an organization have shared beliefs and common goals at the 

start but as soon as new people enter the organization they will influence the 

organization and develop it. As the organization grows and more and more people 

get involved, the organization will develop its unique characteristics. No matter 

the type of organization, it is the values that keep the organization together. Even 

if the organization develops, it is important that these values stay the same, 

otherwise the organization falls apart (Fernandez & Hogan 2003).   

 

Together with the organizational development the organizational culture grows. 

Organizational theorists have since the late 1970s started to interest themselves in 

the cultural differences that exist both between different countries and different 

organizations. Nevertheless all organizational theorists have some shared general 

thoughts about organizational culture, including definitions of values, beliefs and 

basic assumptions (Slack & Parent 2006).  

 1
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Football is a sport that is constantly developing. The different clubs are doing 

whatever they can in order to find ways to be more competitive and successful. In 

recent years the football clubs have spent more money on transfers and salary to 

players in order to be successful. This development has forced the clubs to find 

ways to increase their incomes and revenues. Football clubs in Europe are today 

bought by companies or rich private persons who have the capability to invest 

money in the clubs and make them successful. In recent years more football clubs 

have been bought up and then been given the opportunity to spend more money 

on player transfers (Croci & Ammirante 1999, BBC 2003). 

 

In Sweden, legislations makes it impossible for a company or a person to buy a 

football club, therefore they have to find alternative ways to be competitive both 

in the Swedish and the European competitions. By giving the Swedish football 

clubs the opportunity to start joint stock companies, in which they are majority 

owners, the football clubs believe that new money will be invested into the clubs 

(Bolagiseringsutredningen 1999). 
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1.2 Problem 

 
People around an organization are influenced by changes within the organization, 

changes that could affect the people around the organization in different ways, 

depending on their relationship to the organization. All types of changes can mean 

that people around the organization develop a new vision of it, either good or bad. 

(Kovoor-Misra 2009).  

 

According to our knowledge there is a lot of research done in the area of how 

stakeholders are affected by the fact that organizations develop from public to the 

private sector, but there is little research done in the area of how people around 

the organization are affected by a change from non-profit driven to profit driven 

organizations. 

 

Sport organizations have developed during the last decade into a multimillionaire 

industry (Petersen 2007). The professional clubs today are selling more 

merchandise, have more revenues in connection to the games and from sponsor 

deals. With the economical development the Swedish clubs wanted to leave the 

non profit form and become joint stock companies in order to seize the 

opportunity the new money creates. (Bolagiseringsutredningen 1999). This leads 

us to a problem; how does this change in form and structure affect the strategic 

customer1.  

 

 

 

 

 

 

 

 
1 Strategic customer is a group of people that is affected by an organization. In this thesis the 
strategic customers are the supporters of football clubs. 
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1.3 Purpose 

 
The organizational change in football clubs is something that is taking place right 

now in Sweden. Some clubs has already transformed, others will remain in the old 

non-profit form and some clubs are in a transition state. This leads us to the 

purpose of this dissertation. 

 

The purpose of this dissertation is to explore how an organizational change affects 

the strategic customer of sports clubs. 

 

1.4 Research question 

 

How does organizational change affect the strategic customer?  

 

1.5 Limitations 

 

In our dissertation we have decided to use supporters as a strategic customer. 

Instead of using several other stakeholders we have decided to focus solely on the 

strategic customer, which in our case are the supporters of football clubs in 

Allsvenskan2. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 Allsvenskan is the highest division in Swedish professional football. 
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2. Method 
 

 
This chapter discusses the direction of our research. It describes methodology,    

research approach, time horizon and which research philosophy we have chosen 

to work with. 

 

2.1 Introduction 

 

To understand our path of research philosophy we took some help from Saunders 

Lewis and Thornhill (2007). When one is talking about research philosophy, one 

often talk about the data collection and data analysis, and forget about research 

approaches and research strategies and so on. The problem could be solved with 

help of “the Research onion”. According to Saunders et al. are there several layers 

of other subjects you need to look at before reaching the centre of data collection 

and secondary data. The purpose with the Research onion is to give a better view 

of how research philosophy can be understood (Saunders, Lewis & Thornhill  

2007). 

 

Figure 1 : The research onion  

(Based on Saunders M, Lewis P, Thornhill A, 2007, p 102) 
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2.2 Research Philosophy 

 

According to Saunders et al there are three different ways of thinking about 

research philosophy, the positivistic view, interpretivistic view and the realistic 

view. 

 

Saunders et al. states that the positivist researcher bases the research on hard-

evidence such as statistics and for example works “with an observable social 

reality and that the end product of such research can be law-like generalizations to 

those produced by the physical and natural scientists”. In order to be a positivist 

researcher, different researchers must come to the same conclusions when doing 

similar studies (Saunders et al. 2007).  

 

The interpretivistic way of thinking is about how the researcher should understand 

humans and their variance as social actors. The approach is often used in business 

and human relations studies. In these types of studies, it is impossible to get the 

same result more then once because the factors are constant changing. When 

interviewing a person the first time you will get one answer but if you come back 

later on, something might have changed which will give a different answer. The 

answer can also change if it is a different person you interview, depending on how 

this individual has interpreted the conditions. Generalization is not possible, 

because of the constant change in the business world (Saunders et al.  2007). 

 

Bryman writes that realism shares two features with positivism. The first is a 

belief, that scientists should have the same approach to the collection of data and 

the second, that there is a reality that is independent from our picture of it 

(Bryman 2008). Realism can also be explained as ”what senses show us as reality 

is the truth: that objects have an existence independent of the human mind” 

(Saunders et al. 2007 p. 104). There are two types of realism, direct realism and 

critical realism. Direct realism says that what we experience through our senses is 

the truth. Critical realism on the other hand says that our senses can deceive us, 

and what we really experience are sensations. Critical realism is often used when 

research is done on human thoughts and experiences due to the fact that social 
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forces and processes have tendencies to influence individuals. (Saunders et al.  

2007). 

 

In this dissertation we will use an interpretivistic philosophy because our research 

is based on open questionnaires. In addition, the change in organizational form of 

football clubs is something that is going on right now.  

 

2.3 Research approach 

 

In research there are two different research approaches, a deductive approach and 

an inductive approach. A deductive research approach means that you choose to 

work with a theory and from that theory you develop a hypothesis. When you are 

choosing a deductive approach in your research your aim will be to test already 

established theories and to see if they apply to a certain situation. After being 

tested and analyzed the deductive process will lead to new knowledge (Spence & 

Kovacs 2005). 

 

In the inductive research approach you are doing the opposite to the deductive 

approach. Your aim is first to collect data and then from this data develop a theory 

that can explain the results you have (Saunders et al 2007, Spence & Kovacs 

2005). 

 

In our research we will use the deductive approach. We will use theories in 

organizational change and transformation to see if these theories can explain the 

changes that are taking place in the Swedish football clubs today. We have chosen 

the deductive process, because it give us the opportunity to develop own 

hypothesizes and through a model test if the hypothesizes are correct.  

 

In the figure below the deductive process is displayed. The process starts with 

collecting relevant theories. Hypothesis is then formulated in order to see if the 

theory is correct or not. Through data collection and analysis of the data the 

hypothesis is confirmed or rejected, this could lead to a development of the 

theory.  
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                    Deductive process 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 2:  The elements in a deductive research process 

(Based on Bryman A, Social Research methods, 2008, p 10)   

 

2.4 Choice of theory  

 

In our dissertation we will use theories regarding organizational change and 

transformation. The aim of this research is to explore how the strategic customer 

is affected by an organizational change; therefore, we start the theory part with 

explaining the strategic customer. Theories we will use to investigate our research 

problem are; theories about organizational change, Mintzbergs theory on 

organizational structure and the stakeholder theory. The stakeholder theory gives 

us the opportunity to divide the different stakeholders into groups, further, we can 

from these groups pick the one we feel will notice and be affected by the 

organizational changes in football clubs. Mintzbergs theory on different 

organizational structure will be used to see how a change in an organizational 

structure affects primarily the decision making process in an organization. With 

help of these theories, a framework is created in order to investigate the research 

problem.    

 

 

 



 

9 

2.5 Time Horizon  

 

When doing research there are two different time perspectives. You can have a 

cross sectional perspective or a longitudinal perspective. When doing a cross 

sectional study you explain something that is happening at the moment. This type 

of investigation will give a picture and explanation of what was happening at a 

certain point of time. A longitudinal study takes place over a period of time and 

investigates change and development. (Saunders et al.  2007).  

 

Our study of the organizational transformation in football clubs will be a cross 

sectional study. The transformation of going from a non-profit organization to 

become a business-like organization is taking place in Swedish football clubs at 

this moment.  
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3. Theoretical framework 

 
 
In this dissertation the theoretical focus is on theories of organizational structure 

and forms. Mintzberg´s theories are well documented both in articles and in 

books and these theories have been accepted by the academic world.  

 
 

3.1 Introduction to theoretical framework 

 

 In our theoretical framework we start explaining the terms of organizational 

change, organizational structure and organizational form. In Mintzberg´s theories 

about organizational structure, the decision making process plays a big part, 

whether the decisions making is centralized or decentralized. With help of the 

different theories a model is developed, which help us investigate our research 

problem.     

 

3.2 Organizational change 
 
Organizational policies can change, but it is only through a fundamental change 

among its member, an organization can change. Meaningful organizational 

transformation does not occur without an equivalent transformation, most 

importantly of the person leading the organizational change (Eriksen 2008). With 

organizational change it is very hard to find any good examples of companies 

which has transformed fully into a new organizational model (Kanter, Stein & 

Jick 1992).  

 

All types of organizations today must be able to make changes to adapt to 

changing conditions in their market. It can be crucial for an organization to 

transform in order to function efficiently and be competitive (Tat, Yu & Ming 

2008). 
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 Even if many different organizations have been forced to transform before, a 

transformation is never easy to carry out. There will always be resistance to 

change from people inside the organization. The resistance will become obstacles 

for the changes which will slow down the transformation (Perron & Megginson 

1996). Every organization is unique in its constellation thanks to the people in it. 

This will present an obstacle, which means that every transformation will be 

unique and meet different obstacles. Other obstacles an organization could meet 

are that people have different opinions regarding culture, religion and political 

issues. The difference in people makes the difference in organizations (Hatch 

1997). If a company has an organization that is well functioning and which 

contains people that are open for changes, it can give the company an advantage 

against their competitors (Montes & Peon 2005).  

 

3.2.1 Problems with organizational change  

 
There are two major ways to look at an organization, the macro and the micro 

way. The macro way is also mentioned as organizational theory. Organizational 

theory focuses on the organization as a unit of analysis, for example departments 

or large groups. The micro way is also mentioned as organizational behaviour 

which focuses on the individual or small groups in an organization (Slack & 

Parent 2006).    

 

There are always problems with organizational change. People in the organization 

are “afraid of the unknown” (Hatch 2006, p.189). In order to get a smooth 

transition when changing the organization, it is important that members of the 

organization are positive towards the change; the culture within the organization 

must be positive to change (Hatch 2006).   

 

An organizational change will always encounter resistance from the people in the 

organization. During a change the employees will experience an uncertainty about 

what will happen and this will reflect on their work. An organizational change 

that is taking place in order for the organization to become more competitive and 

successful the employees respond in a negative way. The negative response from 
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the employees is the main reason why an organizational transformation fails 

(Jones, Watson, Hobman, Bordia, Gallios & Callan, 2008).  

 

As we have written before, an organizational change will always meet resistance 

within the organization. According to Gustafson (2003) there are certain steps that 

the management can take in order to ensure the cooperation of the participants. To 

increase the chance of a successful transformation, it is important for top 

managers to communicate the need for change and innovation down to the people 

on the floor. When a change takes place in an organization, the organizational 

structure could be affected; it could also in some cases be the reason for the 

organizational change (Gustafson et al 2003). 

 
 

3.3 Organizational structure   

 

All types of organizations need some sort of coordination in order to work 

properly. If the coordination does not exist, there is a big risk that the people will 

do things twice and other things will remain undone. In his theory Mintzberg 

presents five different types of structures that you can see in organizations today, 

the simple structure, machine bureaucracy, professional bureaucracy, 

divisionalized structure and adhocracy structure (Mintzberg 1993). 

 

A certain structure is ideal for a specific type of company. In order to find the 

correct structure, it is important to analyze the company in the right way 

(Mintzberg 1993; Drago 1998). 

 
Mintzberg´s simple structure is common among newly started companies and 

characterized by a small centralized organization. Being small and centralized,  

these types of companies have the possibilities to fast make decisions and adapt to 

existing market conditions.  The second type of structure that Mintzberg mentions 

is the Machine bureaucracy. This type of structure focuses on companies that are 

dealing with mass production of standardized products.  To make the machine 

bureaucracy to function well it is important that the managers have set up clear 

rules about how the work is going to be performed (ibid). 
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Companies that deal with a production that demands a highly educated staff uses 

the professional bureaucracy. In this structure the employees, thanks to their 

expertise and knowledge have more influence over the decision making than 

people that works in the machine bureaucracy (Drago 1998).  

 

Mintzberg´s divisionalized structure can be found in larger companies where 

different divisions are run like companies of their own. The different divisions are 

controlled by managers who look at different economic indicators in order to see 

if the divisions are successful. The last of Mintzbergs structures are the adhocracy 

structure, which is created in organizations which are in an environment that is in 

constant change and where you have to follow these changes in order to be 

competitive (Mintzberg 1993). 

 

The largest research done in change of organizational structure is regarding the 

breakdown of hierarchy. Words like flat, democratic and flexible organizations 

entered the literature in the beginning of the 1990s. Organizations with a large 

number of middle managers had been too bureaucratic and the trend of down-

sizing firms had begun (Smith, Morris & Ezzamel 2005).        

 

There are three ways for an organization to change their structure. First the 

organization can change their relationship to the environment, for example 

redefining their stakeholder through acquisitions and mergers. The second way is 

through changes in internal coordination, in the organizational culture and 

structure. The third and last way how an organization can change their form, is to 

change their control systems (Kanter, et al 1992). 

     

Change into different structures can be triggered by troubles or by a restructuring 

method from the organizational leadership. The largest and most dramatic change 

for an organization is to change the elementary commitments against the 

stakeholders. When change in organizational structure is carried out, the decision 

making process will become more or less centralized (ibid).  
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Swedish football clubs has for a long time been driven as non-profit 

organizations, we believe that this type of non-profit organization, has a small 

centralized organization. Therefore, Swedish football clubs can be categorized as 

Mintzberg´s simple structure. Now, when several clubs are changing from a non-

profit organization it is harder to place the football clubs in one specific category 

(Forslund 2009). 

 

3.3.1 Centralization  

 

An organization that is characterized by a high degree of centralization has its 

final decisions taken at the top of the hierarchy. In this type of organization the 

workers have little or no influence on the decisions. A centralized organization is 

most common in small companies where the need for direction is high, and where 

the decision making concerns a special field. In order to have a centralized 

organization in larger companies it is necessary for the top managers to have 

expertise knowledge about the different markets, in order to make decisions that 

will gain the company (Hatch 1997).  

 

3.3.2 Decentralization 

 

According to Hawkins decentralization is defined as “the transfer of decision-

making authority, responsibility, and tasks from higher to lower organizational 

levels or between” (Hawkins 2000). In opposite to the centralized organization, 

the people that have the most knowledge in the decentralized organization make 

the decisions (Hatch 1997). Even if much of the decision making is moving from 

the top managers out in the organization, it is important that some type of 

framework is set up for the managers, on what type of decisions they can make. 

An organization can not be completely decentralized, because there has to be 

someone in the top that making the overall decision, and give the middle 

managers guidelines (Lind & Arvidsson 1998). 
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3.4 Organizational form 
 

3.4.1 Non-profit organizations 
 
According to Swedish legislation a non-profit organization can take many 

different forms. There are big differences between different non-profit 

organizations, for example the differences in number of members. This means 

that there is no specific legislation only for non-profit organizations. Decisions 

come from the courts and the general principles of company law. According to the 

interpretation of the Act on Economic Associations, a non-profit organization is, 

an association which does not combine economic activities with a view to 

promoting its members' economic interests (Hemström 2005).  

 

A non-profit organization is often modeled after the principles of democracy and 

must be open. All members could be involved and make decisions on the highest 

governing body, by convention on the annual meeting. It is also at the annual 

meeting the board is chosen. The norm is that each member has one vote at the 

annual meeting (ibid.).  

 

At the first annual meeting the work in the non-profit organization is decided 

upon. The statutes of the non-profit organization are also to be decided at the first 

annual meeting. These rules can then be changed only by a subsequent annual 

meeting. It also appears in the statutes, who the authorized signatories are, that is 

who has the right to enter into contracts in the name of the association. The 

members have no personal liability for the association's finances, the association 

is responsible for its own debts (ibid.).  
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3.4.2 Joint stock companies 

 
According to Swedish legislation a corporation is when one or more persons 

operates a business that is either profit or non-profit. When the company is 

formed, the founder or founders are investing capital into the company, this 

becomes the company’s equity. The invested capital is being transformed into 

shares that correspond to the invested capital. The members have no personal 

liability for the association's finances; the association is responsible for its own 

debts (ibid.).  

  
In the same way as a non-profit organization has statutes, a joint stock company 

has articles of association. They describe how the company's activities and 

decisions are made (ibid.).  

 

3.5 Stakeholder theory 

 

Like for all organizations, sport organizations have a lot of groups surrounding 

them and influence them in someway. These groups, the stakeholders, will be 

affected when an organizational change is taking place. In order to easier see how 

different stakeholders are affected by a change, the stakeholders need to be 

classified and divided into different groups. From these groups we will pinpoint a 

certain group, who we believe is most affected by the change in form and 

structure. This group we have decided to call “Strategic customer”.  

 

The word stakeholder has been frequently used in all types of business studies 

since the mid 1960s, but first in the mid 1980s the stakeholder perspective won 

acceptance in organizational theory. The standard definition for what the term 

stakeholder means could be as follows; Stakeholders can be explained as groups, 

individuals or organizations which could affect the organization. (Zsolnai 2006). 

Slack & Parent (2006) argue that “Stakeholder theory provides an easy way to 

classify the different stakeholders: Those who must truly be satisfied, those who 

should be satisfied and those who do not need to be satisfied in order for the 

organization to be satisfied” (Slack & Parent 2006, p.163). Stakeholders are often 

classified into different roles such as government and clients. The term 
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stakeholders differ between people, meaning different things to different people. 

Some argue that all stakeholders in an organization shall be equally treated, other 

researchers argue that stakeholders shall be treated regarding how much they 

tribute to the organization (Phillips 2003). 

 

Slack & Parent (2007) states that having good overview over the external 

stakeholders of the organization makes it easier to build up a larger interest for the 

organization, this could also lead to a lower potential of conflicts in the external 

environment (Slack & Parent 2006). 

 

3.5.1 Counting all stakeholders 

 

After the identification of the different stakeholders, it is important to divide the 

different stakeholders into groups. Pesqueux (2005) argues that by dividing the 

stakeholders into different groups they will be easier to satisfy. The different 

groups are (Pesqueux 2005 p.7): 

 

# Shareholders 

# Internal stakeholders (Employees, labor unions) 

# Operational partners (Customers, suppliers, sub-contractors) 

# Social communities (State authorities, trade-unions, non-government 

organizations)   

 

A different angle of the stakeholder perspective is the moral ground of the 

relationship between the actual leadership of the organization and its stakeholders. 

Phillips (2003) writes that it is crucial for the organization to be honest and 

reliable against all its stakeholders, including ethical obligations and all 

responsibilities (Phillips 2003). 
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3.5.2 From stakeholders perspective 

 

Stakeholder groups may not always be satisfied with just being a tool for the 

organization when measuring information. The stakeholders want to have a say in 

how the organization should work to create value. Maybe not all stakeholders 

want a part in the organizations decision making, but a majority of them want to 

contribute to the organizations value-creating. It is not always good to have 

communication with stakeholders, but according to Phillips communication with 

those who contributes to the organization is very important in order to keep the 

contributing stakeholders satisfied (Phillips 2003). 

 

3.5.3 Fans as Customers 

 

When dealing with different stakeholders we have decided to use only one 

stakeholder as our “strategic customer”, the football supporters.  

 

Sund (2007) states that todays football has become more of a profession for 

football players. Football integrates with a number of market forces such as 

television and sponsors. This means that Football has become an industry. In this 

industry the workers are football players and fans are the customers. If the 

supporters are also members of the club they have the right to attend the annual 

meeting and vote about the board that shall lead the club (Sund 2007).   

 

There are several motivation factors for the supporters to follow their team. One 

of these motivation factors is the increased self-confidence the supporter feels 

when the supporter’s team has won a game. Furthermore, the author writes that 

the relationship between the supporters and the club is tightened when the team is 

winning, and the opposite when the team is loosing (ibid.).      
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3.6 Outcomes of organizational change  
 

Conflict is one of the most ignored subjects in the field of sport management. To 

our knowledge, there has not been any empirical research in the field. Most of the 

literature written about sport organizations has chosen to neglect the occurrence 

of conflict in sport organizations. However, media frequently show that conflict in 

sport organizations is widely spread.    

 

Conflict in organizations could take a variety of different forms and could steam 

from different sources. In most sport organizations, work is being done in 

different sub-units to achieve the goals of the organization more effectively. 

According to Slack and Parent (2006) the more a sport organization is broken 

down into sub-units, the greater the possibility of conflict. Individuals in the 

organization think differently, use different types of work methods and they often 

come from different backgrounds. These differences are all crucial for a sports 

organization to work, but at the same time they tend to cause organizational 

conflict Also the competition over resources could contribute to conflicts due to 

that resources often helps sub-units to reach their goals faster and easier. Conflict 

has both negative and positive sides that have to be handled. Conflicts could be 

handled either with changing behavior or with changing attitudes. The behavioral 

change does not get into the depth of the problem and is often just a short-term 

solution. An attitudinal change requires more work, and offers a much more long-

term solution (Slack & Parent 2006).   

   

Conflict of interest could affect a sport organization in mode of change. Within 

changing organizations there is often an economic struggle between departments. 

With increasing media interaction with the sport organization, the attention 

towards conflict within the organizations has been raised significantly. Conflict of 

interest could be explained as “the balance between the roles and responsibilities 

of business” (Sherry, Shilbury, & Wood 2007 p. 271). Building a new division in 

an organization could cause difficulties, meaning that increased authority among 

certain employees could create organizational conflict due to new ways of 

decision making (Inderst, Müller & Wärneryd 2007). Some researchers believe 

that not all conflicts in an organization are despicable for the organization, that 
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there actually could be something good with every conflict (Menguc & Auh 

2008).   

 

Decision making in sport organizations are often complex due to the diverse 

groups of people that are situated in the organizations, from players to board 

people. There often are conflicts between which interests that shall be satisfied 

first, from economy to sports results. One aspect of complex decision making is 

the conflict of interest that will possibly arise (Slack & Parent 2006).   

 

Sport can mean different things to different people. Individuals in sport societies 

are acting in several roles and occupy altered positions. When discussing the 

multiple roles and positions in sport organizations, one could identify the threats 

for conflicts of interest to occur. Conflict of interest in sport organizations could 

be similar to those in regular businesses, though public expectations in sport 

organizations are significantly superior to those in regular businesses (Sherry, 

Shilbury & Wood 2007).  

 

3.6.1 Decrease of involvement 

 

At group level, there are several factors that can be causing the resistance for a 

change and decrease of involvement. If the change is combined with new 

distribution of organizational power then it could be one factor. Another factor 

could be if the change concerns decrease in the participation in the decision 

making process. There are also psychological issues with change, for example 

that the change is unknown and therefore a threat (King & Anderson 2002).  

 

3.6.2 Loss of identity 

 

According to Kovoor-Misra (2009) people in and around an organization will act 

differently depending on what type of situation the organization is in, when the 

change occur. In a situation where the persons believe that a change is negative 

they will keep their identification towards the organization. In a situation were the 

organization is in some type of crise, the people in and around the organization 
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will look at “who we are”. This will lead to a protective way of thinking. Persons 

in and around the organization rather protect the organization from being 

transformed then see the opportunities a development can lead to (Kovoor-Misra 

2009). 

 

Instead when an organization is in a positive state there is a more positive attitude 

towards a change. Instead of thinking “who we are”, the persons in and around the 

organizations are thinking “who we could be” (ibid.).  

 

3.6.3 Decrease of motivation  

 
According to Appelbaum, St-Pierre, Glavas (1998), it is important for an 

organization to involve its stakeholders when being in the process of changing the 

organization. By involving the stakeholders in the work, they will be motivated to 

support the organization. By not involving the stakeholders there is a risk that the 

organizational changes will meet resistance and decrease of motivation among the 

stakeholders (Appelbaum et al 1998). 

  

3.6.4 Lack of support 

 

Many football clubs walk on a thin line making decisions that could mean big 

changes for the club. Some football clubs are owned by the members of the club 

and have a democratic bottom-up decision making process. In today’s shifting 

environment, clubs need to act fast in order to stay competitive. In order to reach 

this, the football clubs have to change, from bottom-up to a top-down decision 

making process. These changes may have meant that the members and supporters 

feel that they have lost the influence over the club and how it is run (Wilkesmann 

& Blutner, 2002). 
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3.6.5 Lack of trust  

 

Organizational change may produce a certain point of insecurity for the members 

of a sport organization. Members and groups within and around the sport 

organization are unsure of how the change could affect them, particularly if there 

is a lack of trust between those initiating the change and those it may impact. The 

lack of trust will produce different thoughts among those who will be affected by 

the change; these different thoughts could produce rumors and distorted 

information about the environment and consequences of the transformation. This 

could lead to a defensive behavior among those who will be affected by the 

organizational change. To minimize this on the people involved, it could be a 

good idea to explain in advance why the change is being made (Slack & Parent 

2006).    
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3.7 Strategic customer perception model  

In the model below we will try to investigate our problem. To see if the different 

organizational outcomes are matching the strategic custumer perception. In this 

part of the chapter, we will introduce and explain our model. 

 

 
 
 
 
 
 
(Lindell Nilsson, 2009) 
 

Figure 3: Strategic customer perception model  

 
 3.7.1 Organizational Change 
 

Organizational change could affect the strategic customer in many ways, and this 

is what we want to show in this model, displayed in figure 3. We have 

concentrated on two different changes in the spectra of organizational change.  

Organizational form will measure the difference in legal aspects of the 

organization. Organizational structure will measure the difference in the decision 

making process, if the decision making has changed over time in the organization.                     
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3.7.2 Outcomes of organizational change 
 

With outcomes of organizational change, we argue that there are different 

outcomes when changing the organization. We think that these different outcomes 

are going to affect the strategic customer in a negative way. The outcomes we 

believe will affect the strategic customer are: decrease of involvement, loss of 

identity, decrease of motivation, lack of support and lack of trust. With these five 

different outcomes we would like to investigate how the strategic customer is 

being affected.     

 

With decrease of involvement we mean for example that the strategic customer 

will feel unengaged with the organization. In loss of identity the strategic 

customer does not recognize the organization any more and what it is working for. 

An example of decrease of motivation is when the strategic customer does not 

longer care for the organization. Lack of support means for example that the 

strategic customer does not support the organization. With lack of trust, we mean 

that the strategic customer do not feel any trust for the organization and the people 

in it.   

 

3.7.3 Strategic customer perception 
 

Further on in this model, we want to see how the strategic customer is influenced 

by the organizational transformation in both form and structure, by looking at the 

traditional outcomes explained above. The strategic customer in our study is the 

supporters of Swedish football clubs. 
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4. Empirics 
 

 
This chapter discusses the empirical method. It starts with an introduction where 

we present our chosen research subject and the history behind it. After this the 

focus is on the research design, research strategy, data collection, 

operationalization, reliability, validity and generalizability. 

 

 

4.1 Introduction 

 
In order to fulfill our purpose we use already established theories. From these 

theories we develop a model to help us investigate our problem. By conducting 

interviews and send out questionnaires, one can see if the theories can explain 

what is taking place in the Swedish football clubs.   

 
For a long time football has been a big sport in Sweden. People gather around 

television sets all over the country to follow the national team when they are 

playing. The Swedish national team has been successful for a long time and as 

early as 1958 they were in the World Cup final in Stockholm, where they lost to 

Brazil. Despite the success, the national clubs were not professional. It was first in 

1967 the football association made the decision that the national clubs could buy 

and sell players. This was something the clubs had done before but now it became 

legal (Jakobsen, Gammelsæter, Fløysand, & Nese 2005). 

 
During the past decade, the money in football has increased both in European 

football and in Swedish football. Nowadays, Swedish elite football is an industry 

with a turnover in billions of SEK. This has forced the Swedish clubs to change in 

order to seize the opportunities that this money creates. The Swedish clubs have 

gone from being run as non-profit organizations to increasingly be run as 

businesses. The Swedish football clubs become more and more commercialized 

and in order to adapt to the new development the football clubs are slowly 

changing (Jakobsen et al.  2005).   
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The commercialization of the clubs has lead to a bigger interest from supporters. 

As the interest grows the clubs have been forced to show results which has lead to 

a bigger competition between the clubs in Allsvenskan and Superettan3. The 

pressure for results has increased and the clubs have been forced to sign bigger 

and more expensive players to the club in order to please the supporters. This 

tendency has lead to a decreased profit in the football clubs (SvFF stadgar 2009). 

In order to survive, the clubs have to find new ways to increase profit.   

 

The tendency that the costs to run a football club are getting higher and higher is 

not just a problem in Sweden, it is a problem for European football as a whole. In 

order to better control the football clubs economy, UEFA4 decided to introduce 

rules for the clubs that force them to have an economy in balance. In Sweden the 

football association took the decision to introduce something called “elitlicens5” 

which means that the clubs in Sweden’s two highest divisions, Allsvenskan and 

Superettan need to have a positive capital in the club in order to participate in the 

league (SvFF stadgar 2009). 

 

FIFA6 which is the world’s football organization, and promote itself as an NGO7 

with noble intentions of football and community building, but in the end of the 

day, FIFA is just about big business. FIFA has worked hard to maintain control of 

the organization as well as its profits from international football. FIFA collaborate 

with hundreds of national clubs, club-businesses and, last but not least, the 

multinational companies for which football is not only an excellent investment, 

but also an important marketing medium (FIFA 2009). From this perspective, 

players, fans, owners and club management could have a conflict of interest.   

 

The Swedish club football has for a long time been behind the big leagues in 

Europe, like the English, Spanish or Italian leagues, both when it comes to 

winning European titles and club finances. In order to develop the sport and the 

 
3 Superettan: The second highest division in Swedish professional football 
4 UEFA: The governing organization of European football 
5 Elitlicens: A certificate the Swedish football association (SvFF) has introduced in order to force      
the Swedish football clubs to have positive equity. 
6 FIFA: The governing organization of world football 
7 NGO: non-government organization 
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Swedish football clubs, RF8 started an investigation to see if the legislation for 

Swedish sport organizations could change and give the football clubs the 

opportunity to attract capital from investors outside the clubs. When the 

investigation was done, the football clubs were allowed to start a joint stock 

company which they had to be majority owner of (Bolagiseringsutredningen 

1999).  

 

The forerunners for this development in Sweden have been the three big football 

clubs from Stockholm, Djurgårdens IF (DIF), Hammarby IF, AIK and Örgryte IS. 

These four clubs have all transformed from non-profit to profit maximizing 

organizations.  

 

We believe that supporters to football clubs have an emotional resistance when it 

comes to change in organization, for example anxiety, frustration and loss of self-

esteem. Maybe the supporters are feeling that they are further away from the club 

and the decision making process when a change in organization is taking place.          

 

4.1.1 Legal forms 

 

The new rules that have been introduced have formed two types of associations in 

Swedish football. The majority of the football clubs are still non-profit 

organizations with a limited economy, but as the rules changed more clubs have 

gone over to be more like a sports organization that can be compared to a 

company with employed staff (Bolagiseringsutredningen 1999). 

 

4.1.2 Non-profit association forms in Swedish sport organizations 

 

According to Sund (2007), there is not any community law in Sweden for non-

profit organizations. There are several explanations for this; the most important 

explanation is that there has been a lot of support for the non-profit association in 

the Swedish government due those Swedish parties also is seen as non-profit 

 
8 RF. Riksidrottsförbundet The governing organization of Swedish sport 0 
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organizations. If the association or organization is profit-driven, they have to have 

bookkeeping in their organization. In some cases the organization has to have an 

accountant as well. There are three different types of non-profit organizations, but 

only one of them can be combined with a sport organization. The type of non-

profit organization most football clubs in Sweden use; is the one where the 

organization is using profit methods to earn the non-profit interest in the 

organization (Sund, 2007).   

 
 

4.1.3 Swedish sport organizations start Joint-stock companies  

 

Even if the new money from investors outside the football clubs has allowed the 

clubs to develop, the football association has been afraid that investors outside the 

clubs will take over and in the long run destroy the football culture in Sweden. To 

stop this there is a rule that says that clubs must own 51% of the shares in the 

joint-stock company and have the control (SvFF Stadgar 21§ 2009). 

 

When a football club changes form and goes from being a non-profit organization 

to become an organization, where economic aspects play a big part then the 

organizational structure also has to change. When a club transforms from a non- 

profit organization into another legal form, it has to fulfill new requirements 

(Bolagiseringsutredning 1999).   

 
 

4.2 Research design 

 

According to Saunders et al (2007) a study can have three different approaches, 

explanatory, descriptive and exploratory.  When the researcher wants to establish 

that there is a relationship between variables by observing a special situation 

he/she is using an explanatory study.  The second approach, descriptive studies, is 

used when the researcher wants to “portray an accurate profile of persons, events 

or situations” (Saunders et al 2007 p 134). The descriptive method is something 

that can be used before doing an explanatory or exploratory study in order to get 

an idea of the phenomenon you want to investigate. The third and last approach 
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Saunders is describing is the exploratory study. It is used when the researcher 

wants to find out “what is happening; to seek new insights; to ask questions and to 

assess phenomena in a new light” (Saunders et al 2007 p. 133). An exploratory 

study is ”flexible and adaptable to change” (Saunders et al., 2007, p. 134).  

 

In our thesis we have decided to use an exploratory research approach. To our 

knowledge the subject is not well documented, therefore we will interview experts 

in the subject. We do not have a specific knowledge about the problem and will 

therefore start with a broad focus and then narrow the focus down, as the thesis 

develops. 

 

4.3 Research strategies 

 

There are seven different types of strategies a researcher can use when conducting 

an investigation. These strategies are experiment, survey, case study, action 

research, grounded theory, ethnography and archival research. When deciding 

what type of strategy to use, there are many different aspects to consider, for 

example the research question and the hypothesis (ibid.) 

 

In order to collect our data the use of a case study is important. It is also important 

to use an interview guide with open questions, to get the respondents to answer 

broadly. We do not want to generalize the results, and therefore, use the case 

study approach.        

 

4.4 Data collection 

 

There are two ways of collecting data; one can use both primary and secondary 

data. In a research study one often use both primary and secondary data and from 

these one draw conclusions (ibid.).  
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4.4.1 Primary data  

 

Primary data could be sampled in a number of different ways, for example 

through interviews, by two kinds of questionnaires both interview administrated 

and self administrated and also by observations. The aim of primary data 

collection is to collect data for a specific investigation or dissertation with a 

specific purpose (ibid.). In our thesis we have selected to work with primary data 

because the contact with the chairmen gives us first contact information.    

  

4.4.2 Secondary data    

 

Bryman (2007) says that reserchers secondary data analaysis are done from data 

that that were collected by other researchers and that had another purpose then the 

current investigation (Bryman 2007).  

 

4.4.3 Data collection in our thesis 

 
In our thesis we decided to use interviews in order to investigate our problem. We 

started by sending out a first e-mail to all chairman of the supporter clubs 

connected to clubs in Allsvenskan. By doing this we were able to see how many 

who were wiling to participate in our investigation. When getting the 

confirmation that most of the clubs in Allsvenskan was willing to participate we 

started to develop our interview guide.  

 

When collecting our data, we sent a request for the phone numbers to the different 

chairmen together with the questionnaire so that they had an opportunity to 

prepare themselves for a telephone interview. We tried calling the respondents 

several times, but they did not answer. We then decided to send out the questions 

again and gave the respondents the opportunity to answer the questions by Email. 

Therefore, we developed a questionnaire with open questions instead of an 

interview guide. This lead to that we received answers from five respondents by 

Email. 

 



 

31 

This means that we were not able to ask follow-up questions, as we would have 

done during an interview; however, we asked the respondents to develop their 

answers in the questionnaire.    

 

4.5 The respondents 

 

In our investigation we have chosen different supporter unions to contribute to our 

thesis, this selection is made of football clubs throughout the country of Sweden, 

all playing in the highest division in Sweden, Allsvenskan. The different football 

clubs are Djurgårdens IF, Helsingborgs IF, Halmstad BK, Örgryte IS and IF 

Elfsborg. The respondents of our interview are the supporter unions to these 

football clubs; Järnkaminerna for Djurgårdens IF, Kärnan for Helsingborgs IF, 

Bollklubben Support for Halmstad BK, Balders Hage for Örgryte IS and 

Guliganerna for IF Elfsborg. According to our knowledge, the members of 

different supporter unions are often also members of the football club and have 

the right to vote in the annual meeting, where the future for the football club is 

decided upon.   

 

Overall the Swedish football clubs have not economically developed like their 

European equals. The main reason to this could be that the football clubs in 

Sweden have not seen the economical opportunity that lies in and around football. 

First in the latest years, the football clubs have taken advantage of the situation 

and potential of TV-rights, souvenirs and sponsorship sales.  An example of this 

is when the Swedish football association sold the tv-rights for Swedish football 

for about 1 billion SEK (idrottensaffärer.se).  

 

4.5.1 Järnkaminerna and Djurgårdens IF 

 

Järnkaminerna is the official supporter club of Djurgårdens IF. Järnkaminerna 

was founded in 1981 under the name “Blue Saints”, in 1997 renamed to 

Järnkaminerna. The Järnkaminerna is a composition of Djurgårdens IF supporters, 

and not specific to any separate section of the football club. The main goal for 

Järnkaminerna is to gather all Djurgårdens IF supporters under the same name. 
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The year of 2008 Järnkaminerna was the biggest fan club in Swedish football 

counted to members, with approximately 3500 members.  Järnkaminerna says that 

they have a good connection to Djurgårdens IF, but is completely independent 

from Djurgårdens IF. One of the most important tasks for Järnkaminerna is to 

handle all official contact with Djurgårdens IF, the involved government agencies 

and the police. The main activity for the supporter club is to arrange trips to the 

away games for the supporters, both in Sweden and abroad.  Järnkaminerna also 

tries to make it easier for rural supporters and to provide the various provincial 

groups a helping hand to follow their football club, Djurgårdens IF 

(jarnkamminerna.se, 2009). 

 

Djurgårdens IF (DIF) has put up goals to be one of the best football clubs in 

Sweden. These goals were reached in 2002, 2003 and 2005. The latest season, 

DIF had to deal with play-off games to stay in Allsvenskan. To reach the goals, 

DIF has to have a professional organization, administration and an economy that 

is well balanced.  

 

DIF organization has under the late 1990´s divided into two different parts, 

Djurgården Elitfotboll AB (DEF AB) and Djurgårdens IF Fotbollsförening (DIF 

FF). DEF AB has under a couple of years developed a marketing company, the 

Djurgårdens Fotboll Försäljning AB (DFF AB) which main purpose is to sell 

sponsorship packages, merchandise, souvenirs and arrangement around games. 

Another main purpose of DFF AB is to invest in players and talents. The goal for 

DFF AB is to be able to invest in a new stadium (Djurgårdens IF Annual report 

2008-2009).  

 

Djurgårdens IF has gone from being a traditional non-profit organization to a 

more commercialised organization in only a few years. The main reasons for DIF 

to start a company were to be able to invest in different strengthening marketing 

events, invest in talents and players to strengthen DIF´s position in Allsvenskan. 

To guarantee that all members (supporters) in DIF have the same power as before, 

the DFF AB is fully own by DIF.  
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In order to summarize Djurgårdens IF incorporation, one could say that the 

football club has done a incorporation, where no external buyer can buy shares in 

the new company and therefore no new capital could come in through stock 

exchange, but on the other hand DIF do not have to worry about any risky transfer 

of players or any risky merchandising (Djurgårdens IF Annual report 2008-2009). 

 

4.5.2 Kärnan and Helsingborgs IF 

 

Helsingborgs IF:s supporter organization is named Kärnan. Kärnan was founded 

in 1998 and was named “Kärnan fans” but since the year 2000, the supporter 

club´s name is Kärnan. Kärnans main goal is to support Helsingborgs IF both at 

home at Olympia and on away games. Kärnan is also the supporters’ voice against 

Helsingborgs IF, the police and other authorities that are involved in and around 

games. Karnan consists of the board, accountants and the selection committee. 

(karnan.nu, 2009)  

 

 

Helsingborgs IF (HIF) was founded in 1907, when two clubs, Svithiod and 

Stattena merge into one. Since the start in 1907 their has been many ups and 

downs for the club, In the beginning of the 19th century, the club was one of the 

most successful in Sweden. In 1968 this changed, when the club fell out the 

highest division and it took 24 years before the club was playing in the highest 

division again. After coming back to Allsvenskan in 1992 the club has steady 

grown and in 2000 the club managed to qualify to Champions League, the most 

prestige football cup in Europe. HIF could be divided into the group of non-profit 

organizations, where there are just one organization that handles merchandising, 

player transfers, TV-rights and sponsor agreements. Members of the club can vote 

on the annual meeting and decide the clubs future. HIF has under the last years 

been facing economical problems due to raising player fees and salaries. These 

troubles have been solved with a loan from the community council in Helsingborg   

(HIF.se, 2009).  
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4.5.3 Balders Hage and Örgryte IS 

 

Balders hage is the official supporter club to Örgryte IS. The supporter 

organization has approximately 1500 members spread all over Sweden. Balders 

Hage is also one of the shareholders in Örgryte Fotboll AB. The main activities 

for Balders Hage are to handle the official contact between Örgryte IS and the 

supporters and to make it easier for long way supporters to follow Örgryte IS 

(oissupporter.se, 2009).       

 

Örgryte IS was founded in Gothenburg 1887. The club is divided into different 

sections where football is the largest, the other sections are athletics, bowling and 

wrestling. Örgryte has a proud football history, they where one of Sweden’s first 

football clubs and has been represented in the premier division for a total of 56 

seasons since they where founded. (svenskfotboll.se, 20091).  

 

Even though the club is one of the most enriching clubs in Sweden, the club has 

always needed to compete for attention in Gothenburg with their local rival IFK 

Göteborg. IFK Göteborg has for a long time been the most successful football 

club in Sweden with wins in Allsvenskan and in the UEFA cup. In order to 

compete with them Örgryte took the decision to start an affiliate company, 

Örgryte Fotboll AB, to the football club.(Ois.se, 2009), This company has been 

founded to help the club to lure people to invest money in the club . This money 

has then been used to take new players to the club.  

      

4.5.4 Guliganerna and IF Elfsborg 

 

Elfsborgs biggest supporter union is named Guliganerna. The supporter union was 

founded in 1991, their biggest task is to support IF Elfsborg both on home and 

away games. In order to increase the interest for Elfsborg and Guliganerna they 

are working a lot with own merchandise and fan magazines (guliganerna.se, 

2009). 
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IF Elfsborg was founded in 1904 under the name Borås Fotbollslag, the name was 

changed in 1906 to IF Elfsborg. Elfsborg was one of Swedens most successful 

clubs in the 1940 and 1960 when they won 4 Swedish championships. During the 

following decades Elfsborg had its ups and downs, they were playing either in the 

highest or the second highest division in Sweden. It was first in the end of the 

1990s that Elfsborg manages to stable themselves in Allsvenskan and in 2004 

they won Allsvenskan again (ifelfsborg.se, 2009).  

 

4.5.5 Bollklubben Support and Halmstad BK  

 
Halmstad BK supporter organization is called Bollklubben support, an 

organization that is working with Halmstad BK, for example by arranging trips to 

away games for supporters. 

 

Halmstad BK was founded in 1913. Since the start the club has won 4 Swedish 

championships. Halmstad BK has for a long time been represented in 

Allsvenskan. Since the start in 1913 the club has played in Allsvenskan for 48 

seasons (svenskfotboll.se, 20092).  

 
 

4.6 Operationalisation 

 
To see if the condition for football supporters in Sweden has changed, when the 

clubs has become more commercialized, we have decided to contact the chairmen 

of the supporter clubs. In Sweden today, the supporter clubs are working as 

mediates between the clubs and the supporters. We believe that the fact that  

supporter clubs are working so close with the football clubs, they will be noticing 

the changes more then the “average supporter”9. We also take for granted that 

many members of the supporter clubs are also members in the football clubs. 

 

 

 
 

9 The average supporter can be explained as one person that follows the team from distance, are a 
menmber of the football club and attend some games. 
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4.6.1 Explanation to open questionnaire  

  

In this part we will explain the different questions in our interview guide, why we 

have chosen to ask them and how they are connected to our model. To be as clear 

as possible we will go through the questions one by one.  

 

We have decided to use primary data when collecting our information. We have 

used open questions in order to give the respondents the opportunity to answer 

freely and feel that they are not bound. The topic for the open questionnaire is 

organizational change and more specific how organizational changes in a football 

club affects the strategic customer, the supporters. Because of the fact that none of 

the respondents were willing to participate in a telephone interview, the 

respondents where allowed to answer the open questions by e-mail.  

 

Question 1: What was the relationship between the football club and the 

supporters' club before the organizational change? 

 

By asking this question we wanted to have a historical perspective on the 

supporter clubs relationship towards the football club. This question will give us 

the opportunity to see if the organizational change has affected the relationship 

between the supporters and the football club. One could say that this question is 

connected to all our theory.  

 

Question 2: How do you think that organizational change could affect your 

relationship with the football club? 

 

This question gives us the answer of how and in what way an organizational 

change could affect the supporters, and what the supporters themselves feel about 

an organizational change. The supporters could also mention, what they think 

could be the specific outcomes of an organizational change. We believe that the 

answers will be especially connected to the outcome decrease of involvement, 

because the supporters may feel that their relationship with the football club has 

affected them in a negative way, and then they will not have the same opportunity 
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to affect the club. With this we imply that the supporter will be less involved in 

the decision making process after the organizational change.  

 

Question 3: How has the relationship between the supporter organization and the 

football club transformed after the organizational change has taken place in the 

football club? 

 

We believe that this question can motivate the supporters to answer if they feel 

that their relationship towards the football club has changed. We expect that the 

answers will focus on: contact, influence, support and participation, and how 

these factors have changed throughout the organizational transformation. We 

believe that the outcome of this question will be, decrease of motivation, because 

the supporters may have a negative opinion about how the relationship between 

the supporters and football club has changed since the organizational 

transformation. Therefore, the supporters may feel a lack of motivation to be 

engaged in the football club. The relationship between the football club and 

supporter club will be more distant and therefore the supporters will probably feel 

a sense of decreasing motivation. 

 

Question 4: How do you think the "average fan” has been affected by the 

changes?  

 

By asking this question we would like to know if the different supporter unions 

believe that the average supporter has been affected by the organizational changes 

in the club. The “average supporter” can be explained as, a person that follows the 

team from distance, are a member of the football club and attend some games but 

are not involved in the work of supporter clubs. To connect this question to the 

theory, we believe that outcomes of organizational change will be Lack of 

support. Although we interviewed the supporter clubs we still wanted to have an 

idea about how the “average supporter” has been affected by an organizational 

change. If they were affected in a negative way we believe that they would stop 

attending the games and, therefore, become a less active supporter of the club. We 

believe that the “average supporter” will not support their football club with the 

same spirit after the organizational change. 
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Question 5: How do you think an organizational change in your football club 

would affect the supporter club? 

 

In the matter of organizational change and all the possible outcomes, we argue 

that this question is relevant due to the fact that supporter clubs have an opinion in 

the matter, regardless if they have done an organizational change or not. We 

believe that this question will be connected to Loss of identity. Has the direction 

of the football club changed with the organizational change, and has this change 

affected the football club in such a way that the supporter clubs can not identify 

themselves with the football clubs.  

 

Question 6:  How does / would an incorporation of the football club affect the 

supporters influence over the football club? 

 

By asking this question we give the respondents an opportunity to answer how 

they feel about an incorporation of the club. Do the supporters feel that the 

development has lead to different outcomes, such as that the supporter clubs has 

got a reduced influence in the football club for example. Another factor we want 

to study is if the supporter club believes that members will be affected when the 

club changes from one person/one vote into one stock/one vote. This question is 

connected to the theory about decrease of involvement, because we believe that an 

incorporation of the football club could affect the supporters’ involvement in the 

football club in a negative way. We believe that the opportunity to influence the 

decision making in the football club after the incorporation could be affected in a 

negative way.  

 

Question 7: In what way has the incorporation of your football club affected your 

relationship with the football club? 

 

This question could only be answered by those clubs which have developed into a 

business-like organization. The aim of this question is to investigate if there has 

been any difference in the relationship between the club and the supporters after 

the incorporation of the football club. We assume that there could be difference 
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regarding organizational changes in form and outcomes such as lack of trust, 

because we believe that an incorporation of a football club may lead to a situation 

where new people enter the football club with new goals and objectives. 

Therefore, the supporters trust towards the new people in the football club may be 

affected in a negative way. People around the organization may not believe in 

corporations, and does not want the board to transform several years of history as 

a non-profit organization into a corporation.  

 

Question 8: How will the supporter club influence over decision-making 

situations be affected by the incorporation of the football club? 

 

The aim with this question is to investigate if the supporters feel if they have 

increased or decreased influence over the decision-making process in the football 

club. Decrease of involvement could be one of the possible outcomes that the 

supporters could answer. The supporter clubs that have not went through any 

changes is also allowed to answer to this question, because we want to see how 

the supporters believe an incorporation of their football club could affect them.   

We believe that the supporters’ involvement could decrease if the football club 

becomes incorporated. The supporters influence over the decision making in the 

football club will probably be affected in a negative way by the incorporation. 

Therefore, we believe that the supporters’ involvement would be reduced in such 

a way that supporters cannot affect the decision making in the club.  

 

4.7 Reliability 

 

According to Saunders et al (2007) reliability is “the extent to which your data 

collection techniques or analysis procedures will yield consistent findings”.  

Certain situations will threaten the reliability. Furthermore, the authors discuss the 

threats that exist against getting a reliable result.  The first obstacle that is 

discussed, the subject or participant error, an example of this is that there can be 

differences in the answers depending on when the participants answered the 

questions. By giving the participants a question in the middle of the week you 

have a better chance to get a reliable answer, compared to if you give the question 
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late Friday afternoon. The second obstacle is, subject or participant bias, is 

existing when the participants are affected by what they believe others want them 

to answer. When there is more than one interviewer the third obstacle may arise, 

observer error. With observer error the authors state that if there is more than one 

interviewer asking the questions, they can ask the same question in different ways 

and this may lead to that the participants interpret the question differently and the 

answer will then differ. The fourth and last problem the authors discuss, is the 

observer bias which occurs when more than one person interpret the answers from 

the questionnaire. It can lead to that every person has interpreted the answer 

differently. This will lead to difficulties when conclusions are to be drawn 

(Saunders et al 2007).    

 

4.8 Validity 

 

Saunders et al (2007) write that validity is “the extent to which data collection 

method or methods accurately measure what they were intended to measure and 

the extent to which research findings are really about, what they profess to be 

about” (Saunders et al, 2007, p. 614). Saunders et al (2007) also mention that it is 

important to look at the differences in the time aspect, when different products are 

released, for example if there is a global set down in economy when making a 

research. Bryman (2007) states that there are different types of validity which 

could be used with different types of research. The meaning of validity is to what 

extent you measure what you intended to measure. For the research to be valid it 

must be reliable (Bryman, 2007).     

 

To get a valid result in our thesis, we need to consider for example if there has 

been any sudden change in the organization. Another example is if results have 

gone well or bad lately. These factors are likely to affect the people in our 

research. In order to get the most valid result, we practice the interview guide on 

mail correspondence because of problems with communication, Though, one 

good thing is that this eliminates the factor of group pressure. When constructing 

our interview guide, we excluded questions which could affect the answers from 

participants.       
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4.9 Generalizability 

 
A study that is generalizable is a study that is not bound to a certain setting, and is 

applicable, to other organizations or other industries. Generalizability means that 

you as a researcher can generalize the result of your findings to a larger 

population. To generalize the result you have to consider that one answer has to 

represent the whole target population. If the findings are not generalizable, the 

result can not lead to any new theories. Instead research that is not generalizable, 

can give guidelines on how a certain problems could be explained in a specific 

setting (Saunders et al 2007). In this research we interviewed a small population 

that does not have any common similarities besides being supporter clubs. Due to 

this small sample of interviews, we could not generalize the results. Our result 

will be specific to this type of industry and can not be generalized to other 

industries without changing the factors.               
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5. Analysis 
 

In this chapter the empirical findings is presented.  The data collection is 

presented in a simple way without any interpretations of the different answers. 

Further on in this chapter the data collected from the interviews are analyzed. 

The result are presented in a table and analyzed both vertically and horizontally. 

After this every question is presented and analyzed more deeply.   

 

 

5.1 Empirical findings   

 

In Table 1 below, the answers from the open questionnaire have been summarized 

into short sentences. Later on in this chapter e will make a deeper analysis of the 

answers. The answers as a whole will be presented after Table 1.  
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Table 1: Cross-sectional analysis  
 

 

 

Supporter 
clubs  

  
Outcomes 

Decrease of 
involvement1 

Loss of 
identity2 

Decrease of 
motivation3 

Lack of 
support4 

Lack 
of 
trust5 

Järnkaminerna 
(Djurgårdens IF) 

Do not know, 
No, Do not 
know 

Depends 
on 
which 
change 

Do not 
know 

No No 

Kärnan 
(Helsingborgs IF) 

Not much, 
Do not know, 
Do not know 

No No Little No 
answer 

Bollklubben 
Support 
(Halmstad BK) 

No change, 
No change, 
No change 

No 
change 

No change No 
change 

No 
answer 

Guliganerna 
(IF Elfsborg) 

Do not know, 
Yes, Yes 

Depends 
on 
which 
change 

No change No 
change 

No 
answer 

Balders Hage 
(Örgryte IS) 

Not much, 
Yes , Yes 

Yes Probably Not very 
much 

Not 
much 

 

 

1Question 2 in the questionnaire: How do you think that organizational change could affect your 
relationship with the football club? 
 
 Question 6 in the questionnaire: How does / would an incorporation of the football club affect the 
supporters influence over the football club? 
 
 Question 8 in the questionnaire: How will the supporter club influence over decision-making 
situations be affected by the incorporation of the football club? 
 
2Question 5 in the questionnaire: How do you think of an organizational change in your football 
club would affect the supporter club? 
 
3Question 3 in the questionnaire: How has the relationship between the supporter organization and 
the football club transformed after the organizational change has taken place in the football club? 
 
4Question 4 in the questionnaire: How do you think the "average" fan has been affected by the 
changes?  
 
5Question 7 in the questionnaire: In what way has the incorporation of your football club affected 
your relationship with the football club? 
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5.1.1 The respondents´ answers  

The participants´ answers to our questions can be read in the text below. The 

questionnaire was sent out in Swedish; therefore, the answers were translated into 

English. No information or changes in the text has been made.  

 

 

Question 1: What was the relationship between the football club and the 

supporters' club before the organizational change?  

 

 Järnkaminerna: The relationship between the club (DIF) and the fan club 

(Järnkaminerna) has been good for a long time. Dialogue has existed between 

both the supporters and the board, as between the supporters and the 

administration office.  Having said that it was not one hundred percent smooth all 

times, but overall I would describe the relationship as good, both with the current 

board of directors, the president and former configurations.  

 

 Balders Hage: It is still the football club Örgryte IS, which holds a majority in 

Örgryte Football AB.  As a member of the football club; you always have the 

opportunity to vote in the annual meeting. You can, therefore, vote for persons 

you think will influence the decision making.  

 

 Bollklubben Support: No organizational changes have taken place.  

 

 Kärnan: Helsingborgs IF has no CEO and is not privatized. For a number of 

years we (Kärnan) have had a good contact with the main club HIF, a mutual 

contact that is seen as relevant to get the most out of each other.  

 

 Guliganerna: We have not had any major change in the IF Elfsborg organization 

in recent years.  
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 Question 2: How do you think that organizational change could affect your 

relationship with the football club?  

 

 Järnkaminerna: It depends on which organizational change you are talking 

about.  Many changes have taken place in DIF, both at board and at the 

administration level. Every change alters the conditions but it is difficult to 

pinpoint any single change that is particularly important.  

 

 Balders Hage: Not very much, perhaps we were afraid of transparency and 

democracy would be reduced.  

Bollklubben Support: No organizational changes have taken place.  

 

 Kärnan: I am not aware of that Helsingborgs IF has carried out any major 

organizational changes in the last decade, at least not a significant change that 

affected us in the supporters' club in any way.  

 

 Guliganerna: We have not had any major change in the IF Elfsborg organization 

in recent years.  

 

 Question 3: How has the relationship between the supporters' organization and 

the football club transformed after the organizational change has taken place in 

the football club?  

 

 Järnkaminerna: It depends on which organizational change you are talking 

about.  Many changes have taken place in DIF, both at board and at the 

administration level. Every change alters the conditions but it is difficult to 

pinpoint any single change that is particularly important.  

 

 Balders Hage: Possibly, the relationship has become more reserved, because 

joint stock companies do not have the same transparency as a football club 

normally has.  
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 Bollklubben Support: No organizational changes have taken place.  

 

 Kärnan: We have regular contact with Helsingborgs IF through the 

“supporterråd”, meetings and telephone.  Together with HIF, we have arranged 

the successful rail travel to away games, which is not possible without a good 

contact with the HIF organization. In recent years, the relationship has become 

very good as HIF come to realize the value of having a functioning fan club and 

an active grandstand. We feel part of the HIF work and thanks to our good contact 

we feel that we have a power that is equal to our size.  

 Guliganerna: We have not had any major change in the IF Elfsborg organization 

in recent years.  

 

 Question 4: How do you think the "average" fan has been affected by the 

changes?  

 

 Järnkaminerna: In the extent one can speak of an "average" fan, I do not think 

the people that go to Djurgårdens matches are affected by organizational changes 

within the club.  

 

 Balders Hage: Not very much.  

 

 Bollklubben Support: No organizational changes have taken place.  

 

 Kärnan:  Seen on the whole the "average" visitor at Olympia (Stadium) is 

probably relatively little affected by our cooperation with HIF. We have, together 

with other HIF-fan clubs developed a new anthem. Although previously 

mentioned train travel has been open for the "average" visitor to ride on. We will 

during the winter months now work even more closely with HIF to try and find 

new things for the general visitor, and to solicit him/her to the supporters' club 

Kärnan.  

 

 Guliganerna: We have not had any major change in the IF Elfsborg organization 

in recent years. 
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 Question 5: How do you think an organizational change in your football club 

would affect the supporters' club?  

 

 Järnkaminerna: It depends entirely on what type of change the club is 

implementing.  Some changes could be positive, some negative.  

 

 Balders Hage: All basic operations Örgryte IS presently operate in corporate 

form through Örgryte Football. 

  

 Bollklubben Support: No organizational changes have taken place.  

 

 Kärnan: Given how close we are working at the moment, I think we can continue 

to work at a comfortable distance from HIF.  It is difficult to predict whether the 

contact will become more frequent or not, and it feels pretty irrelevant at this 

stage to think in the tracks of an incorporation of HIF, when it is not really 

imminent. HIF has seen the value of our supporters and I do not think they are 

prepared to exclude us from the decision making.  

 

 Guliganerna: It depends entirely on what type of organizational change would 

be.  

 

 

 Question 6: How does / would an incorporation of the football club affect the 

supporters influence over the football club?  

 

 Järnkaminerna: Djurgårdens IF football is a corporate form in which the 

company is owned by the member-owned football club, however, the 51% rule 

prevents that the football club is completely sold out.  Would the rule be 

abolished and the club sold out, it would be reasonable to think that we get harder 

to make our voices heard against those who own the club.  

 

 Balders Hage: All basic operations in Örgryte IS are carried out by the corporate 

form of Örgryte Foboll AB. The supporter club Balders Hage had to ensure that 

power and transparency of operations were secured and acquired an equity share.  
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Bollklubben Support: No difference.  

 

 Kärnan: I am unsure of the big differences between incorporation and non-profit 

organization.  But for incorporation to happen, the members must agree on this in 

the annual meeting. Then the current members will probably require the influence 

of the company in style with the influence we have now. Otherwise, it is difficult 

to comment on this, because what is said lies in the distant future.  

 

 Guliganerna: If supporters in this case refer to members, those who today govern 

the association by adding and deciding an overall goal through their annual 

meeting, it could be that the influence was smaller.  This is of course entirely 

dependent on how the incorporation is carried out and if this becomes necessary 

in the private club to sell shares of ownership.  

 

Question 7: In what way has the incorporation of your football club affected 

your relationship with the football club?  

 

 Järnkaminerna: When the football club has been incorporated for a long time, to 

some extent, it is difficult to say how it affected the relationship between 

Järnkaminerna and DIF. Many other factors have affected the relationship, both 

before and after DEF AB were formed.  

 

 Balders Hage: It has not affected the supporters' club substantially as we outlined 

above we have assured us of transparency.  And as I said, all elite activity Örgryte 

IS conducted by Örgryte Football AB.  

 

Bollklubben Support: -- 

 

 Kärnan: --  

 

 Guliganerna: -- 
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 Question 8: How will the supporters' club influence over decision-making 

situations be affected by the incorporation of the football club?  

 

 Järnkaminerna: It is all about the people who will join, who will resign and how 

a possible new structure looks like. It is difficult to answer what would happen in 

an organizational change. In general, I can say that the relationship between DIF 

and Järnkaminerna has been good over time.  

 Balders Hage: It is obvious that it affects the members when democracy in the 

club ultimately becomes secondary. All basic operations are managed in general 

terms; the members can only appoint the Board of the football club who in turn 

chooses the Board of the joint stock company where all important decisions are 

taken. Member's ability to affect [decisions] will be less.  

 

Bollklubben Support:  No change   

 

 Kärnan: I am unsure of the big differences between incorporation and non-profit 

organization.  But for incorporation to happen, the members must agree on this in 

the annual meeting. Then the current members will probably require the influence 

of the company in style with the influence we have now. Otherwise, it is difficult 

to comment on this, because what is said lies in the distant future.   

 

 Guliganerna: If supporters in this case refer to members, those who today govern 

the association by adding and decide overall goal through their annual meeting, it 

could be that the influence was smaller.  This is of course entirely dependent on 

how the incorporation is carried out and if this becomes necessary in the private 

club to sell shares of ownership. 
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5.2 Horizontal analysis of the respondents in Table 1.  

Our analysis is divided into two parts. The first part will start with a horizontal 

analysis of every supporter clubs answer. By doing this we will be able to 

summarize our respondents answers, and provide an overall picture of how they 

feel that an organizational change has affected them. In the second part, Table 1 is 

analyzed vertically. By analyzing it vertically every different outcome is 

analyzed. 

 

→ 
      

      
      
      
      
      

 

 

 

 
 

 

5.2.1 Horizontal analysis of Järnkaminerna 

 
Table 2:  Summary of Järnkaminernas´ answers 

 

Supporter 
club  

 
Outcomes

Decrease of 
involvement1 

Loss of 
identity2 

Decrease of 
motivation3 

Lack of 
support4 

Lack 
of 
trust5 

Järnkaminerna Do not know, 
No, Do not 
know 

Depends 
on which 
change 

Do not know No No 

 
When talking about decrease of involvement and decrease of motivation, the 

respondent from Järnkaminerna thought it was difficult to see how the 

organizational changes that Djurgårdens IF (DIF) has gone through have affected 

the supporters. Opposite to what we thought, the respondent did not believe that 

the changes in the football club meant any difference for the supporters’ 

involvement. According to the respondent there has not been any important 

change which has affected the supporter’s involvement, but his answer might 

differ in the future if the legislation changes. If the 51% rule changes so that one 
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person is able take control over the club, this could mean that the club supporters 

would loose their influence over the decision making in the club. When it comes 

to the incorporation of DIF, the respondent had difficulties believing that the 

relationship between Järnkaminerna and DIF had changed just because of the 

incorporation. One could say that the incorporation of DIF could lead to a 

situation where the supporters´ involvement in DIF would decrease. 

 

In the matter of loss of identity, we believe that the respondent did not really 

understand our question, he answered that the organizational changes could mean 

both loss of identity for the football club towards the supporters and increasing of 

identity for the football club towards the supporters. One can say that the outcome 

would be loss of identity for the football club towards the supporters. 

 

The respondent from Järnkaminerna does not believe that the “average supporter” 

is in some way affected by the organizational changes that has occurred in the 

club.  We were convinced that the “average supporter” would have been affected 

by the organizational change in the club, by not attend to any games.                

 
One could believe, that an incorporation of a football club would lead to a 

decrease in trust from the supporters towards the new organizational form in the 

club, but according to the supporter club, the trust between them and the football 

club has not been affected or at least it has been hard to see a difference in trust 

since the incorporation of the football club.   
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5.2.2 Horizontal analysis of Kärnan 

 

Table 3: Summary of Kärnans´ answers 

 

Supporter 
clubs  

  
Outcomes 

Decrease of 
involvement1 

Loss of 
identity2 

Decrease of 
motivation3 

Lack of 
support4 

Lack 
of 
trust5 

Kärnan Not much, Do 
not know, Do 
not know 

No No Little No 
answer 

 

Helsingborgs IF has not gone through any organizational changes that have 

affected the supporters, therefore, the representative for the supporter club found 

it difficult to answer how a change would affect the supporters. He said that if 

Helsingborgs IF (HIF) was going to change in a way that would affect the 

supporters, the supporter club was going to do what they could in order to obtain 

the same type of involvement that they have today in.  

 

In the identity question, Kärnan had not thought about this because they do not 

believe that HIF is about to change in a way that would affect them in the close 

future. If HIF were going to change, he did not think the change would affect the 

supporters. 

 

When talking about the “average supporter”, Kärnan does not feel that they would 

be affected by an organizational change. They believe that if the club was going 

to change in the future, the “average supporter” was not going to notice it. On the 

other hand, Helsingborgs IF works closely together with their supporters and tries 

to involve them in the daily work. This would mean that the changes are not going 

to be a big difference for the supporters when they have the opportunity to 

influence the changes.   
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5.2.3 Horizontal analysis of Bollklubben support 

Table 4: Summary of Bollklubben Supports´ answers 

 

Supporter 
clubs  

  
Outcomes 

Decrease of 
involvement1 

Loss of 
identity2 

Decrease of 
motivation3 

Lack of 
support4 

Lack 
of 
trust5 

Bollklubben 
Support 

No change, No 
change, No 
change 

No 
change 

No change No 
change 

No 
answer 

 
 
We have not received any usable information from Bollklubben Support. We do 

not know why we did not receive any developed answers from the supporter club. 

One explanation why we did not receive any developed answers from 

Bollklubben Support, could be that there have not been any organizational 

changes in Halmstad BK.    

 

5.2.4 Horizontal analysis of Guliganerna 

 
Table 5: Summary of Guliganernas´ answers 

 

Supporter 
clubs  

  
Outcomes 

Decrease of 
involvement1 

Loss of 
identity2 

Decrease of 
motivation3 

Lack of 
support4 

Lack 
of 
trust5 

Guliganerna Do not know, 
Yes, Yes 

Depends 
on which 
change 

No change No 
change 

No 
answer 

 

According to Guliganerna, Elfsborg has not gone through any organizational 

changes. The club is still run as a non-profit organization. What Guliganerna says, 

is that an incorporation of their football club may jeopardize their influence in the 

football club. How much, depends on what the incorporation mean; if it means 

that the club sells shares to the public, the supporter clubs´ influence might 

decrease. If the club decides to own all the shares in the joint stock company, they 

do not think the changes would be such that their opportunity to be involved in 

the football club would be affected.    
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5.2.5 Horizontal analysis of Balders Hage  

Table 6: Summary of Balders Hages´ answers 

 

Supporter 
clubs  

  
Outcomes 

Decrease of 
involvement1 

Loss of 
identity2 

Decrease of 
motivation3 

Lack of 
support4 

Lack 
of 
trust5 

Balders 
Hage 

Not much, Yes 
, Yes 

Yes Probably Not very 
much 

Not 
much 

 
Balders Hage believes that they are still able to be involved in the club even 

though the club has started a joint stock company. The Balders Hage 

representative mentions that there have been changes since the joint stock 

company started, but the supporter club secured some insight in the joint stock 

company as well, when they bought shares in the company. According to Balders 

Hage this new development with joint stock companies running the elite activities 

has meant that the members of the football club do not have the same opportunity 

to influence the club as they had before. They can still elect the board for the non-

profit football club, but they have little or no opportunity to influence the voting 

of a board in the joint stock company.  

 

With the results of question five, one can conclude that the respondents did not 

understand this question. Instead of talking about loss of identity, and how the 

organizational change has affected them and the club, the respondent is presenting 

what type of changes the club has gone through. The respondent is presenting 

how Örgyte IS elite operations are handled by the joint stock company, and 

Balders Hage does not mention how this has affected them.  

 

Balders Hage did not believe that the “average supporter” has been affected by 

the changes that ÖIS has gone through the last years.  

 

The fact that Örgryte IS has started a joint stock company besides the non-profit 

football club has changed their relationship and trust for the football club. By 

buying shares in the joint stock company they have secured involvement both in 
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the football club and in the joint stock company. This has given the supporter club 

a sense of relief; they can always express their opinions both in the football club 

and in the joint stock company.  

 

5.3 Vertical analysis of the respondents in Table 1 
 

After analyzing every respondents´ answer and how they feel that an 

organizational change in their football club will affect them, we are now 

analyzing the results for every different outcome. By doing this we want to see if 

our initial beliefs are true or not.  

 

      

      
      
      
      
      

↓ 
 

 

 

  

5.3.1 Vertical analysis of Decrease of involvement  

 
Table 7: Summary of Decrease of involvement outcome 

 Supporter 
clubs  

          Outcomes 

Decrease of involvement1

Järnkaminerna Do not know, No, Do not know 
Kärnan Not much, Do not know, Do not know
Bollklubben Support No change, No change, No change 
Guliganerna Do not know, Yes, Yes 
Balders Hage Not much, Yes , Yes 

 
 
 
 
 
 
 
 
 

 
Among our respondents, not many clubs have gone through an organizational 

change, for example an incorporation of the club. This means that the supporter 

clubs have had difficulties answering the questions about how the organizational 

changes have affected their involvement in the club. To conclude, most of the 

supporters agree upon that an incorporation of their football club would probably 
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lead to that their involvement in the football club would decrease. If the football 

club decides to involve more people from the outside, this could mean that the 

club is listening more to the people who can invest money in the club than the 

supporters.   

 

5.3.2 Vertical analysis of Loss of identity 

Table 8: Summary of Loss of identity outcome 

 Supporter 
clubs  

          Outcomes 

Loss of identity2

Järnkaminerna Depends on which change
Kärnan No 
Bollklubben Support No change 
Guliganerna Depends on which change
Balders Hage Yes 

 

 

 

 

 

 

When looking at the answers we have received, our respondents have not felt that 

their view of the club has changed due to the organizational changes. Balders 

Hage answers that the elite section of ÖIS is run by a joint stock company. 

Balders Hage does not answer if they feel that this is a natural step for the football 

club or if an organizational change destroys the values which the club is built 

upon.  Both Guliganerna and Järnkaminerna state that depending on what type of 

change the club is going through, the supporters´ view can change. Järnkaminerna 

does not feel that the transformation that Djurgårdens IF has gone through so far 

has affected them and their views of the football club. In the future, if the 51% 

rule changes and there can be new owners of the club. This can lead to a situation 

where the club changes in a negative way from the supporters´ point of view.     
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5.3.3 Vertical analysis of Decrease of motivation 

Table 9: Summary of Decrease of motivation outcome 

 Supporter 
clubs  

          Outcomes 

Decrease of motivation3

Järnkaminerna Do not know 
Kärnan No 
Bollklubben Support No change 
Guliganerna No change 
Balders Hage Probably 

 

 

 

 

 

 
The supporter organizations do not feel that the organizational change has lead to 

a situation where the football clubs distance themselves from the supporter clubs. 

The supporter clubs talk about that the insight into a joint stock company is not 

the same as into a non-profit football organization, but they still feel as if they 

have a good relationship with the football club. To conclude, one can say that the 

impression one get from some of the answers is that the supporters and the 

supporter organizations are still seen as an asset for the football club, an asset the 

football club want to involve in the work.    

 

5.3.4 Vertical analysis of Lack of support 

Table 10: Summary of Lack of support outcome 

 

 

 

Supporter 
clubs  

          Outcomes 

Lack of support4

Järnkaminerna No 
Kärnan Little 
Bollklubben Support No change 
Guliganerna No change 
Balders Hage Not very much 

 

 

 

 
 
All organizations feel that the “average supporter” would not be affected by a 

change in the organization. The reason for this might be that our respondents feel 

that the “average supporter” just attends the matches at the stadium; they are not 

involved in the communication that exists between the supporter club and the 

football club. Even if the organization changes, the “average supporter” will still 

get the product they are asking for, a football game. In conclusion one could say 
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that the supporter organizations do not feel that a football game will be affected in 

a way that the “average supporter” will notice.     

 

5.3.5 Vertical analysis of Lack of trust  

Table 11: Summary of Lack of trust outcome 

 Supporter 
clubs  

          Outcomes 

Lack of trust5

Järnkaminerna No 
Kärnan No answer 
Bollklubben Support No answer 
Guliganerna No answer 
Balders Hage Not much 

 

 

 

 

 

 

 
The supporter clubs, Järnkaminerna and Balders Hage, which both work closely 

with football clubs that have been incorporated, do not think that the 

incorporation has lead to any significant change between them and the football 

club. In Järnkaminerna´s case there has been several different changes over the 

last couple of years which has influenced the supporter clubs´ relationship to the 

football club, but they can not say if the incorporation has affected the 

relationship in a certain way. Balders Hage also stated that the start of a joint 

stock company did not change the relationship between them and Örgryte IS, but 

in order to secure involvement in the joint stock company and to follow the 

development closely, they have bought shares in the joint stock company. This 

will give them the opportunity to get a say in everything that is decided upon, 

both as members in the non-profit football club and as shareholders in the joint 

stock company.    
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6. Conclusion 
 

The conclusion chapter starts by presenting a summary of our thesis. Further on, 

our interpretations and conclusions of the collected data are discussed. Critical 

reflections on our work, practical implications and future research are also to be 

presented.   

 

 

6.1 Summary of thesis 

 
During the last decade sport organizations have increased their turnover. The 

reason for this development is that the revenues for the games have increased; 

other reasons are improved sponsor deals and the enhanced trade with TV-rights. 

With increased turnovers, the clubs have to consider changing their organization, 

to take advantage of the situation. The club could change both in structure and 

form. By doing so, the club might change in a way that affects the stakeholder 

perspective. 

        

In this thesis we wanted to explore how an organizational change affects the 

strategic customer. When we began working with this thesis we did not know how 

the strategic customer would be affected by a change in structure and form. To 

investigate the problem above, we chose to interview the supporter clubs of 

different football clubs from the highest division in Sweden. 

 

 From our literature research we developed a model. In the model we described 

different possible outcomes for the strategic customer, when an organizational 

change both in form and structure takes place. The model helped us to create 

different questions in an interview guide. The results of the interview were then 

analyzed with help of a table and conclusions were drawn.        
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6.2 Conclusion 

 
In our model we argued that an organizational change either in form or structure 

would affect the strategic customer. The purpose of this thesis was to investigate 

how organizational change affects the strategic customer. 

 

Our initial belief was that if a football club changes in form or structure the 

strategic customer will change its relationship with the club. What we expected 

was that an organizational change in a football club would lead to that the 

strategic customer would be affected by different outcomes. We believed that 

these different outcomes were such as: decrease of involvement, decrease of 

motivation, lack of support, lack of trust and loss of identity. Some of the football 

clubs have not gone through any major organizational change; therefore, some 

supporter clubs did not feel that they could answer all our questions. 

 

After analyzing the respondent’s answers we noticed that three out of five of our 

respondents felt a decrease of involvement after an organizational change had 

taken place. These three respondents agreed with our claim that an organizational 

change in structure or form will lead to that the supporters will be less involved in 

the club. We argue that the creation of joint stock companies besides the non-

profit football club has lead to that the supporters have less opportunity to 

influence the decision making process, and be involved in the discussions within 

the football club.  

 
We believed that loss of identity was another possible outcome from 

organizational change. From our view, the supporters’ vision of the football club 

would change with an organizational change. We cannot support this statement 

from our results, due to the fact that the respondents did not answer our question.  

 

The aim with the third possible outcome, decrease of motivation, was to 

investigate if the supporter clubs felt that the organizational change has lead to a 

situation where the football clubs has distanced themselves from the strategic 

customer, the supporters. This outcome was rejected by four out of five supporter 

clubs. We think that these supporter clubs still feel a strong connection with their 

football club. According to us, another reason for the supporter clubs to answer as 
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they did can be that they want to uphold an image of a well-functioned 

relationship between the supporter club and the football club. 

 

To investigate our fourth possible outcome, lack of support, we asked the 

supporter clubs how they thought the “average supporter” had been affected by an 

organizational change in the football club. As we already have written, the 

supporter clubs did not believe that the “average supporter” will be affected by 

the changes. This means that our statement is not supported by any of our 

respondents. We believe that the reason why our respondents answered as they 

did is because they believe that the “average supporter” only care about the 

football game, the “average supporter” do not care about the arrangements 

surrounding the game. We still feel that the “average supporter” will be more 

affected by organizational change, than the respondents believe. 

 
We believed that an incorporation of the football club could lead to a feeling of 

insecurity among the supporters regarding the football clubs´ future; therefore, we 

asked the supporters if they felt any lack of trust towards the club after an 

organizational change. Unfortunately, none of the respondents thought there was a 

connection between lack of trust and organizational change. One explanation to 

this could be that only two of the football clubs have actually started a joint stock 

company beside the non-profit football club.  

 
To conclude, the outcome decrease of involvement was the only outcome our 

respondents agreed would affect the strategic customer. The supporter clubs felt 

that a change in organizational form had or would mean that they did not have the 

same opportunity to be involved in the decision-making process.  We feel that we 

have answered the research question to some extent. To provide a deeper analysis, 

we have to get more respondents to participate.    

 

As written before in this dissertation, many football clubs today are about to 

change both in form and in structure. At this moment some Swedish football clubs 

have started a company to handle the elite activity. This type of change in form 

has not meant any big differences for the strategic customer, according to our 

investigation. Our respondents thought that as long as the clubs do not change 

completely from a non-profit organization to a joint stock company they would 
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not notice any big differences in either form or structure. If the legislation would 

change and clubs start to leave the non-profit form and become fully incorporated, 

the strategic customer would find it more difficult to influence the clubs decision 

making. Among our respondents there was not any club that had made any big 

changes in their organizational structure; therefore, we cannot draw any 

conclusions about how a change in the internal organizational structure would 

affect the strategic customer.  

 
 

6.3 Critical reflections  

 
In our thesis we developed an open questionnaire that was constructed for a 

telephone interview. Unfortunately, we were not able to do the telephone 

interview, because the respondents did not approve. The open questionnaire 

would have had a better effect if we could have explain the questions, and ask 

follow-up questions. We sent out an Email to sixteen respondents, but only five of 

them answered. With more answers, especially from those supporter clubs which 

have been affected by a change, we could have presented a deeper analysis of the 

problem.     

 

We believe the increased commercialization within the sport industry has started a 

discussion, about whether the non-profit organization is the most suitable legal 

form for a sport organization.  With this thesis we hoped to investigate how a 

change to an alternative legal form and organizational structure would affect the 

strategic customer. We had hopped that more supporter clubs would be willing to 

participate in our investigation in order to get a more complete picture of the 

situation. 

 
 

6.4 Future research 

 

At this moment there is a lot going on in Swedish football. The need for change 

has been noticed by most football clubs in Sweden.   Some clubs are changing and 

others are planning to change both in structure and form. The development will 
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provide a larger sample of respondents for future research in this field. A subject 

for future research can be to look at how an organizational change in a football 

club has impacted the financial and sport results. Instead of conducting interviews 

solely with the supporter organizations, one could interview other stakeholders of 

the club to get a broader perspective of how the organizational change has 

affected them.   

 
.   

 

6.5 Practical implications 

 

Club directors, members of the board in football clubs, and supporters could all 

use this thesis to get an idea of what the supporters’ think of the organizational 

change in the different clubs and how the supporters are affected by the 

organizational change. It also provides an insight into how football supporters feel 

about an incorporation of their club. 
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Appendix 1:  First letter to supporter clubs (English)  
 

 

  Department of Health and Society  Kristianstad 2009-10-23   

 

 

 

Dear Sir 

 

 

We are two students from the University College of Kristianstad who write our 

bachelor thesis in economics. The subject of our thesis is; if an organizational 

change within a football club affects the supporters. We have chosen to examine a 

number of different supporter clubs connected to football clubs in the highest 

division in Swedish football with a large difference in the number of members of 

the football clubs. 

 

 

We would like to ask interview questions to you. We will send the interview 

questions to you in advance, so you can prepare for the telephone interview. The 

questions will be sent by e-mail and it will take about ten minutes to answer them 

by telephone. 

 

 

We hope that you would like to develop our work! 

  

Thank you in advance! 

 

Yours sincerely 

 

Johan Lindell Gustav Nilsson 
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Appendix 2: First letter to supporter clubs (Swedish) 

 

         Kristianstad 2009-10-13 
Institutionen för Hälsa och Samhälle 

  

Hej! 

  

Vi är två studenter från Högskolan i Kristianstad som skriver vår kandidatuppsats 

i ekonomi. Ämnet vi skriver om är vilka faktorer som påverkar supportrarna vid 

en organisationsförändring i fotbollsföreningen. Vi har valt att undersöka ett antal 

olika supporterföreningar med stor differens i antal medlemmar.. 

Vi vill gärna ställa intervjufrågorna vi har till Er. Intervjufrågorna kommer vi att 

skicka ut till Er om två veckor för att Ni skall kunna förbereda Er inför en 

telefonintervju. Frågorna kommer att skickas via E-post och kommer att ta 

ungefär tio minuter att svara på via telefon.  

Vi hoppas att Ni vill hjälpa till att utveckla vårt arbete! 

 

Tack på förhand! 

 

Med vänliga hälsningar 

  

Johan Lindell  Gustav Nilsson  
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Appendix 3: Second letter to supporter clubs (English) 

 

                  Kristianstad 2009-11-09  
Department of Health and Society  

 

Dear Sir 

 

We wrote to you earlier with a question regarding our bachelor thesis. The 

investigation concerns supporter clubs and how they are affected by an 

organizational change in the football clubs.  

 

Our goal with this study is to get as good and clear answers as possible.  

 

We are grateful if you would like to answer the questions as fully as possible via 

Email.  The questions are attached to this Email, to reply directly via Email.  

 

We are grateful if you could send the answers back to us by the end of this week, 

(w. 46)  

 

 We prefer that you send a confirmation Email to us so that we know that you 

received our questions!  

 We are grateful that you want to help develop our work  

 

 Thank you!  

 

 Yours sincerely  

 

 

 Johan Lindell Gustav Nilsson  
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 Appendix 4: Second letter to supporter clubs (Swedish) 
  

                      Kristianstad 2009-11-09 
Institutionen för Hälsa och Samhälle  

   

Hej!  

Vi har hört av oss tidigare till Er angående vår kandidatuppsats vi arbetar med. 

Undersökningen berör supporterklubbarna och hur dem påverkar och påverkas 

utav organisationsförändringar i fotbollsföreningarna. Vårt mål med denna 

undersökning är att få så bra och tydliga svar som möjligt.  

Vi är tacksamma om Ni skulle vilja svara på frågorna så utförligt som möjligt via 

E-post. Frågorna finns bifogade i detta E-post meddelande, för besvarande direkt 

via E-post. 

Vi är tacksamma om ni skulle kunna skicka svaren till oss i slutet  av denna 

vecka, (v. 46)  

Vi ser gärna att Ni skickar en bekräftelse till oss så att vi vet att Ni mottagit våra 

frågor!  

Vi är tacksamma för att Ni vill hjälpa till att utveckla vårt arbete  

Tack!  

Med vänliga hälsningar  

   

Johan Lindell  Gustav Nilsson  
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Appendix 5: Open questionnaire (English)   
  
 
 

 
2009-11-09 

 
 
Department of Health and Society   Johan Lindell 

Gustav Nilsson 
 

Interview guide: Bachelor thesis    
 
 

Question 1: What was the relationship between the football club and the 

supporters' club before the organizational change? 

 
Question 2: How do you think that organizational change could affect your 

relationship with the football club? 

 
Question 3: How has the relationship between the supporter organization and the 

football club transformed after the organizational change has taken place in the 

football club? 

 
Question 4: How do you think the "average" fan has been affected by the 

changes?  

 
Question 5: How do you think of an organizational change in your football club 

would affect the supporter club? 

 
Question 6:  How does / would an incorporation of the football club affect the 

supporters influence in the football club? 

 
Question 7: In what way has the incorporation of your football club affected your 

relationship with the football club? 

 
Question 8: How will the supporter club influence over decision-making 

situations be affected by the incorporation of the football club? 

 



 

74 

Appendix 6: Open questionnaire (Swedish)   
  
 
 

2009-11-09 

 
Sektionen för hälsa och samhälle 

   Johan Lindell 
Gustav Nilsson 

Intervjufrågor till Kandidatuppsats 
 
 
Fråga 1. Hur såg relationen ut mellan fotbollsklubben och supporterföreningen 

innan organisationsförändringen  

  

Fråga 2. Hur trodde Ni att organisationsförändringen skulle påverka Er relation 

till fotbollsföreningen? 

 

Fråga 3. Hur har relationen mellan supporterna och fotbollsklubben förändrats 

efter de organisatoriska förändringarna som skett i fotbollsklubben? 

 

Fråga 4. Hur tror Ni den ”genomsnittlige” supportern har påverkats av 

förändringarna?  

 

Fråga 5. Hur tror Ni en organisatorisk förändring i Er fotbollsklubb skulle påverka 

Er? 

 

Fråga 6. Hur har/skulle en bolagisering påverkat supportrarnas inflytande i 

fotbollsklubben? 

 

Fråga 7. Hur har bolagiseringen utav Er fotbollsklubb påverkat Er relation till 

fotbollsklubben?(Endast AIK Fotboll, Djurgårdens IF, Hammarby IF) 

      

Fråga 8. Hur kommer supporternas inflytande över beslutsfattandet i klubben 

påverkas utav en bolagisering/organisationsförändring? 
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