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Abstract 
 
 
Title: Relocation of Production- through Swedish companies’ perspective? 
 
Authors: Kadriye Kutuk, Sandhya Nair, Zoltan Istok 
 
Tutors:  Bengt Ferlenius and Viveca Fjelkner 
 
 
Problem: We found it to be an interesting phenomenon that established   

Swedish firms are increasingly moving their core production abroad, mainly 

to low cost countries. Our main research problem was to find out why 

Swedish companies choose to relocate their production abroad? 

 
Purpose: The purpose with our dissertation was to describe and analyse the            

motives behind the relocation of production of Swedish companies to a certain 

country. A number of selected theories were tested to find out whether they 

could explain the nature of Swedish companies’ extensive production abroad. 

 
Methodology: The deductive approach will dominate our dissertation since 

we will mainly try to apply existing theories to understand the motives of 

relocation of production by collecting primary data. Our primary data consists 

mainly of information gained through our interviews with our targeted 

companies. 

 

Conclusion: The theories selected could not fully explain which country is                        

most attractive. Though the theories gave some general explanations about 

where production should be located to obtain optimal advantages, it was never 

pointed out how to weigh the different factors against each other.  

 

Keywords: Relocation of Production, Central Europe, Baltic States, low cost 

labour.  

 



  
Chapter 1 

Introduction 
 

In chapter one the background of the chosen topic is presented and issues 

about relocation of production will be reflected upon. This has been a base for 

our discussion about factors resulting in relocation of production. Further a 

research problem and the purpose of the dissertation are discussed. Finally, 

the limitations, the research questions and the outline are presented. 

 

1.1. Background 

In today’s world where one has to be efficient in every way to stay as an actor 

on the market, companies have to make choices to be competitive. By moving 

the production abroad the companies can often reduce their cost of production 

and remain competitive. 

 

We found it to be an interesting phenomenon that established Swedish 

companies are increasingly moving their core production abroad, mainly to 

low cost countries, here after referred by us as relocation of production. The 

idea behind our topic, relocation of production, came from the increased 

attention of the subject in the media lately. 

 

After the joining of the ten new member states in the European Union (EU), 

new opportunities have arisen for firms in western countries. Many 

manufacturing companies have found a way to reduce their costs considerably 

by shifting their production to another location (e.g. Electrolux shifting their 

production of vacuum cleaners to Hungary). 

 

Our idea, to compare the new EU member states, to which some Swedish 

companies move their production (e.g. Nolato shifting part of its production to 

Hungary), and why they do so, came from the course Environment of 

International Business, which we attended earlier. The interesting part lies in 



 the factors contributing to companies establishing their production there, and 

the fact that it is a rather new area of research.  

Hence, our literature contains mainly of research articles, literature and other 

research papers. Our intention was to find out if any of the existing theories 

and models could be applied to the phenomenon of relocation of production. 

 

1.2. Problem 

The rising popularity of relocating the production as a strategic alternative 

among Swedish companies could be traced to different motives that are 

presented in the literature, mainly articles and dissertations. By relocating the 

production companies can achieve a number of positive advantages. 

 

The main motive for relocation of production is to reduce the costs and 

through that increase the efficiency; e.g. lower wages can allow for more 

employees, which in turn could contribute to a larger output in the end 

(considering the efficiency being the same). But are there any other reasons 

for relocation of production? 

 

Our main objective, rather than problem, would be to find sufficient 

information about the issue. Since this area is relatively unexplored there is 

limited access to literature and theories to apply. 

 

1.3. Purpose 

The purpose of our dissertation is to describe and analyze the motives behind 

the relocation of production of Swedish companies to a certain country. 

Further we want to identify what advantages the new EU member states have 

in order to attract Swedish companies for relocation of their production and 

also whether the selection of the location for production depends on which 

industry the company operates in? 

 

 



 1.4. Limitations 

A limitation in our dissertation is that we concentrated on companies 

registered in Sweden that have relocated their production (though not with the 

intention to supply the new market). The research is conducted through a 

Swedish companies’ perspective. We have chosen to look into only seven of 

the ten new member states in which Swedish companies operate.  

 

We choose to exclude Malta and Cyprus from our study due to their being 

consuming states and prominent in the service sector, which falls out of our 

framework. Excluding Slovenia was justified by few numbers of Swedish 

companies engaged in business there. Another limitation is that we are only 

comparing companies registered in Sweden that have relocated their 

production to a European country prior to it became member of the EU, since 

these countries recently gained EU membership. 

 

A further limitation was to concentrate on medium size (our definition of 

medium size are those having less than 30 employees in Sweden) companies 

in four different industries (automobile components, electronic, polymer and 

textile) choosing Foreign Direct Investment (FDI) as their only mode of entry 

when relocating their production, excluding all other forms of establishment 

abroad (see further 5.4). 

 

1.5. Research Questions 

The dissertation is based on the following research questions: 

 Why do companies choose to relocate their production? 

 What makes a country attractive for this purpose? 

 Which are the potential countries? 

 Are location determinants dependent on which industry the company 

operates in? 

 

1.6 Definitions 

Relocation of Production: moving production, located in the domestic 

country to, abroad in order to achieve competitive advantages. 



 Multinational Enterprise (MNE) is a company that owns business operations 

in more than one country.  

Foreign Direct Investment (FDI): direct investment in business operations 

in a foreign country.  

(USSR) Union of Soviet Socialist Republics  

Joint-Venture (JV): a cooperative undertaking between two or more 

companies  

Gross Domestic Product (GDP): the market value of a country’s output 

attributable to factors of production located in the country’s territory.  

World Trade Organisation (WTO): the organisation that succeeded the 

general agreement on tariffs and trade (GATT) as a result of the successful 

completion of the Uruguay round of GATT negotiations.  

Green-Field Investment: establishing a new operation in a foreign country 

 

1.7. Outline 

Chapter 2: The choice of method, the mode of procedure and data collection 

is presented. 

 
Chapter 3: The theoretical framework presents a description of theories that 

have been analysed and used. An introduction about relocation of production 

and why firms move their production abroad is discussed. The chapter ends 

with a brief summary of each area the theories are expected to explain. 

 
Chapter 4: To get a better understanding about the countries, we chose to 

present a brief economic overview of each chosen country and made a 

comparison between the countries regarding important economical factors as 

unemployment, inflation and economic growth. 

 
Chapter 5: This chapter describes the pilot study, starting with the interview 

process followed by a description of the pilot questionnaire. The chapter ends 

with an analysis of the results from the pilot study. 

   
Chapter 6: In this chapter a presentation of the main study is given starting 

with the interview process, followed by a description of the questionnaire. The 

chapter will end with an analysis of the results from the main study. 



  
Chapter 7: In the final chapter, criticism of theories are presented together 

with a conclusion and suggestions for further studies. 

 

                                 Chapter 2 

                                  Method 
 

In this chapter the procedures throughout this dissertation are illustrated. Our 

choice of methodology, theory and the choice of company that gave us 

information are presented. This section will end with criticism of the sources. 

 

2.1 Choice of methodology 

There are several methods and ways of gathering information to form the 

structure of the research (Backman Jarl, Rapporter och Uppsatser, 1998). 

By studying books about methodology we have gained knowledge of two 

basic ways of conducting a research; an inductive or/and a deductive 

approach. A deductive approach is when the authors try to apply theoretical 

hypotheses on the reality, in order to confirm the validity of the existing 

theories. Inductive approach is to obtain decision of the analysis of collected 

data. Our methodology contains both approaches. The deductive approach 

will dominate our dissertation since we will mainly try to apply existing 

theories to understand the motives of relocation of production by collecting 

primary data. In our dissertation, we have found out the effects behind 

relocation of production, using the inductive approach.  

 

To reach the goal of this research, we also have chosen to conduct a case 

study. A case study is a research of one or several reality situations, which can 

be examined through many perspectives. We conducted our case study by 

collecting all the relevant data through studying the reality in its context, 

carrying out interviews with companies that we found interesting for our final 

conclusion. The advantage with a case study is that one gets a clear picture of 

the constantly occurring changes that take place in reality (Svenning, 1999).  

 



 The type of case study that suits our aim is the descriptive one. Our 

dissertation is based on the fundamental concept of the description of the 

motives behind relocation of production and identification of the effects from 

such a decision.  

 2.2 Interview method  

In the choice of interview method it is common to differ between 

quantitative and qualitative methods. The first one is often characterised 

by questionnaires and short structured interviews, while a qualitative 

method is observations and relatively longer interviews with 

questionnaires. The gain from the second method is that one gets a close 

insight. This method is often used when it concerns a rather new issue, 

in order to describe the research object (Bryman, 1995). 

 

Since our purpose is to describe a certain number of organisational 

motives for relocation of production, the qualitative method is preferred 

throughout. Personal interviews represent a major part of our qualitative 

study. Since the time did not allow for face-to-face interviews, all the 

interviews were conducted through the phone (see appendix 2, 3). The 

disadvantage with telephone interview could be that the person 

conducting the interview might through the tone of her/his voice bias 

(see further under 2.5.1) the questions. It could also be that the person 

being interviewed experiences the situation to be stressful and hence 

questions of sensitive nature could not be brought up. 

 

With these concerns in mind, before each scheduled interview, we made 

sure that the respondent had access to the questionnaire before the 

interview. This made it easier for the respondent to prepare for our 

questions. However all the respondent in our study preferred to stay 

anonymous due to the leek of sensitive information that can harmful to 

their business operations. An advantage with scheduled interviews was 

that if there were any further details or interpretation we wanted to 

know, we could get clarification right away. Another advantage with 

conducting qualitative telephone interviews is associated with speed and 

low cost (Saunders, Lewis, Thornhill, 2003).   



  

2.3 Mode of Procedure 

To be able to conduct our research in a proper academic way, we started by 

studying a number of published articles that deal with our topic of interest. 

Searching the databases (LOVISA and ELIN) we read number of useful 

articles about relocation of production. By examining available material, we 

found that rather new phenomenon of relocation of production to be a strategy 

among many Swedish companies. Referring to other dissertations we gained a 

better understanding of how to compose a research paper in a more 

professional way. Since one should be aware of the reliability of used 

literature, we completed our review by also adding to our reference list of 

some books describing relocation of production. 

 

After creating a better knowledge of the subject, our research was taken a step 

forward. A survey among relevant companies was done and a case study as 

well by approaching companies with a questionnaire asking them to answer 

questions relevant to our work.  

 

2.4 Data collection 

The literature and other references have a varied grade of reliability and 

validity. It is important for the final result of the dissertation that the literature 

chosen is of high validity. 

 

2.4.1 Primary data 

Our primary data mainly consist of information gained through our interviews 

with companies. When using a qualitative method, one should consider that it 

is relevant for only a few companies. There are also some risks when using a 

qualitative method, e.g. the result might get characterised by something called 

a “respond bias”. The respondent might try to answer the questions in a way 

to present the company in a favourable way. This risk may be a factor found 

among respondents in our interviews. 



  

2.4.2 Secondary data 

Secondary data used, are mostly information obtained from books, as well as 

written documents (Saunders, Lewis, Thornhill, 2003) such as journals, 

magazines and articles. Since our research topic is rather unexplored, we 

found it difficult to find relevant information directly through books. 

However, the Internet presented us with more up-to-date references and 

theories. By comparing books and other publications, we were able to 

discover that the content was similar. Parallel to this, we used suitable 

literature.  



    Chapter 3 

Theoretical Framework 
 

The following chapter will start with a general discussion around the topic 

and the concept of relocation of production. A number of reasons why 

companies relocate their production will be put forward. Furthermore a 

description of theories that intend to explain the relocation of production in 

different ways will be presented. 

 

3.1. Introduction 

Relocation of production is one way for manufacturing companies to allocate 

their core competencies in order to achieve economic advantages. Market 

integration brings more efficient use of production, labour, capital and 

economies of scale. Firms can reduce their costs through product and process 

development, through rationalisation and through relocation of production to 

low cost areas (http://1). 

 

When companies make a decision to relocate their production abroad the main 

expectations are associated with lower labour costs through market 

acquisitions or just by setting up their own production, e.g. Green Field 

Investment (http://2).  

 

There are some theories that can be applied to this phenomenon of relocation 

of production to explain its nature. The classical and neo-classical trade 

theorists have traditionally been referring to certain immobile resources that 

gave rise to a country’s comparative advantages, which attracts investors to 

relocate to those countries. The research problem in this dissertation focuses 

on reasons why Swedish registered companies have chosen a certain country 

for their production on the basis of the country’s national advantages. The 

theories have now been taken a step further to point out the comparative 

advantages arising from intangible resources such as culture, human capital 

and institutional frameworks. 



 3.2 Location Determinants of FDI 

Earlier studies, trying to identify the determinants of where international 

production should be located, have pointed out four main choices, which 

MNE have to make (Southard, 1931; Southard et al., 1933, cited by Dunning, 

1994). 

 

The company has to decide whether to engage in foreign production by 

relocating its production or just exporting. If engaging in foreign production, 

where the value-adding activity should be located, is another matter for 

decision. Should the value-added activities be placed within a regionally 

integrated area, e.g. EU? The determinants of the sourcing of materials and 

intermediate products should be considered as well as where to locate export 

platforms or offshore investments.   

 

Most empirical studies on the location determinants of FDI recognise that they 

are strongly dependent on: 

(a) The motivation behind the FDI (resource seeking, market seeking, 

efficiency seeking and asset seeking objectives) 

(b) The economic and business environment of the host or potential host 

countries and the FDI related policies pursued by their governments. 

(c) The mode of entry or expansion of the FDI  

 

There are four distinguished activities, based on the individual firm’s motive 

that a multinational firm can perform: market seeking, resource seeking, 

efficiency seeking and asset seeking (figure 3.1) (Dunning, 1994).  

 

Marketing seeking are the firms that extend their business to other countries or 

regions to supply that particular market. This might be a strategy to survive in 

their field or to exploit new markets. Another reason is that certain products 

have to be adapted to local consumers’ tastes and preferences.  

 



 Within the resource-seeking category one can place the firms that are mainly 

driven by the motives of cost minimisation, security of supply sources and 

also those looking for low cost labour. Another group of firms that falls into 

this category are those seeking for technological capability and management 

and marketing expertise.  

 

The efficiency seeker is a global corporation trying to utilise the many 

advantages that come with manufacturing in many countries by diversifying 

its assets and capabilities. Establishing certain production facilities in 

locations that are better suited for a particular kind of products by identifying 

that location of its endowments is a typical efficiency seeking character. 

 

Production that requires capital, technology and highly educated labour will 

be located in developed countries whereas when economies of scale are 

desired, production will be located in developing countries.  

 

Asset seeking behaviour is that of those aiming to gain specific cost or 

marketing advantages over their competitors in order to become more 

competitive. By acquiring new firms the asset seeker obtains created assets 

e.g. technological and managerial relations.   
 

3.3 The Uppsala Internationalization School Theory 

Johanson and Wiedersheim-Paul, (1975) as well as Johanson and Vahlne, 

(1977) studied the internationalization of Swedish manufacturing firms and 

developed a model of the firm’s choice of market and form of entry when 

establishing abroad. They had noted that, first of all, companies appeared to 

begin their operations abroad in fairly nearby markets and only gradually 

penetrated more geographically distant markets. Second, it appeared that 

companies entered new markets through export. In their study, cases of 

companies entering directly with sales organizations or manufacturing units of 

their own were very rare. Wholly owned or majority-owned operations were 

established only after several years of exports to the same market. 

 



 Johanson and Wiedersheim-Paul (1975) explain four steps of different modes 

of entry when going abroad. Each step forward represents a higher degree of 

international involvement and market commitment. 

 

1. No regular export activities. 

2. Export via independent representatives. 

3. Establishment of foreign sales subsidiaries.  

4. Foreign production/manufacturing units. 

 

The assumptions that the internationalization process is done through these 

four steps were originally supported by a case study of four Swedish 

manufacturing firms. The concept of market commitment is assumed to 

contain two factors; the amount of recourses committed and the degree of 

commitment. The amount of resources could be the investment in e.g., 

marketing, organization, personnel, etc. while the degree of commitment 

refers to the difficulty of finding an alternative use for the resources and 

transferring them to that alternative use. 

 

The incremental internationalization view has been refined further by 

Johanson and Vahlne (1990), identifying three exceptions to the theory of 

firms acquiring additional market commitment through small incremental 

steps.First, firms that have large recourses, experience small consequences of 

their commitments and can take larger internationalization steps. Second, 

when market conditions are stable and homogeneous, relevant market 

knowledge can be gained in other ways than experience. Third, when firms 

have gained more experience from markets with similar conditions, they may 

be able to generalize this experience to any specific market.  

 

This study shows general specifications of the gradual foreign commitment 

theory with the remark that the time order of entry modes seems to be related 

to the psychic distance1 between the home and the host country. 

                                                 
1 Psychic distance is defined in terms of factors such as language, culture and political 
differences which disturb the flow of information between the firm and the market. 



 Firms start their internationalisation by going to markets with less psychic 

distance from their own and where they can most easily understand the 

market.  

 

Internationalization is based on learning through the development of 

experiential knowledge about foreign markets which is gained so as to reduce 

these markets’ psychic distance hence firms are able to enter further overseas 

markets and commit greater levels of resources to internationalization. The 

companies make additional commitments in small steps unless they possesses 

large resources and market conditions are stable and homogenous or if the 

companies have much experience from markets with similar conditions. 

  

The concept of knowledge through experience reducing the psychic distance 

of a foreign location has been explored further by Davidson (1998). He 

suggests that cultural similarity and increased familiarity are encouragements 

for FDI. Since the managerial uncertainty regarding local conditions becomes 

low, it permits the firms to be less risk averse in its investment behaviour. His 

study indicates increased investment activities in countries that have 

geographic and cultural proximity and lower investment in locations far away 

from the domestic market. 

 

Once the firm invests resources in a foreign market, learning benefits and less 

uncertainty from existing operations encourages more commitment at that 

location. However, as the company becomes established in other countries 

that are not physically close, the earlier preference for similar markets will 

diminish and the uncertainty factors associated with investments in distant 

countries will disappear.  Therefore, firms in their initial stage of investing 

abroad would prefer a location nearby their domestic market possessing 

similar characters so they proceed cautiously with lower levels of investments. 

As they gain more experience and become less risk-averse, investments will 

extend to locations far from home. 



 3.4 The Internalisation Theory 

FDI is the mode of entry, which is relatively more risky, and expensive 

compared to other mode of entries such as, for example, licensing. The risk 

could be associated with the different culture in the new country, the difficulty 

in understanding the new market and how to do business there. The cost of 

setting up a new production facility or acquiring a new company is another 

implication of expense. The theory of internationalisation explains why 

companies prefer FDI as a mode of entry instead of exporting or licensing. 

 

To sum up why FDI is preferred over other mode of entries, is because of the 

fact that other things on the market are not equal. That is, one has to consider 

transportation costs, market imperfections, following competitors, strategic 

behaviour and location advantages.  

 

When adding transportation costs to the production costs it might become 

unprofitable if the distance is long. This is true for products of the kind that 

can be produced in almost any location, products that have low value-to-

weight ratio (e.g. soft drinks). However for products with high value-to-

weight ratio transportation costs are a minor part of the total cost, such kind of 

products are for example electronic components.  

 

Market imperfection can explain why companies prefer FDI. Market 

imperfection arises under two circumstances. Impediments to free flow of 

products between nations often arise because of the government interfering in 

the international trade. Another reason to market imperfection is the 

impediments to the sale of know-how. When there are impediments to the free 

flow of products between nations and when there are impediments to the sale 

of know-how (Hill, 2003). 



 3.5 The Classic Location Theory 

In 1909, the theory of the location of industries by Alfred Weber put forward 

the first developed general theory of industrial location. His model took into 

account several factors for finding the optimal location and minimal cost for 

manufacturing units. Changes in location factors can lead to three areas of 

change in the industry: a spatial or vertical splitting of production and 

distribution, diversification within the plant of various processes, and division 

of labour between industries.  

 

Location may affect the costs of an industry in securing a location (e.g., cost 

of real estate) and obtaining raw and supplementary materials. General 

regional factors may also affect the costs of manufacturing (e.g., labour costs) 

and transport costs like shipping to consumers. 

 

The point for locating an industry that minimizes costs of transportation and 

labour requires analysis of three factors:  

 

1. The point of optimal transportation based on the costs of distance - the ratio 

of weight to intermediate products (raw materials) to finished product.  

2. The labour distortion, in which more favourable sources of lower cost 

labour may defend greater transport distances.  

3. Agglomeration and deglommeration. 

 

Agglomeration or concentration of firms in a location occurs when there is 

sufficient demand for support services for the company and a labour force, 

including new investments in schools and hospitals. Also, supporting 

companies, such as facilities that build and service machines and financial 

services, prefer closer contact with their customers. A plant may also grow 

locally in economies of agglomeration when there is local cheap labour or a 

labour group that can adapt to fluctuations of markets for products in the same 

industry.  

 



 3.6 New Economic Geography 

In his book “Development, Geography, and Economic Theory” (1995), Paul 

Krugman takes the Classic location theory a step further by introducing the 

new economic geography, a theory that highlights the impact of transport 

costs and economies of scale.  

 

Paul Krugman’s theory is focused on demands: that is demand of consumers 

and the demand of the industry’s input factors. Demand leads to a 

concentration of people and industries in certain areas e.g., cities. Paul 

Krugman argues that dependency of geography is due to three factors:  

 

1. The presence of high increasing returns of scale 

2. Low transportation costs 

3. High local demand 

 

Paul Krugman states that agglomerations emerge from the interaction between 

increasing returns at the level of the individual production facility 

transportation costs and factor mobility. Because of increasing returns, it is 

advantageous to concentrate production of each good at a few locations. 

Because of transportation costs, the best locations, according to Krugman, are 

those with good access to markets and suppliers. In his book, Krugman further 

argues that the desirability of a location for a company’s production depends 

on its access to markets, and the quality of that access can be described by an 

index called “market potential”.  

 

An example of this can be the geographical distribution of manufacturing in 

the US, which remained mainly concentrated in a relatively small area of the 

north-east and the eastern part of the Midwest for more than a century (the US 

manufacturing belt). 

 

 



 3.7 The Theory of Comparative Advantage 

David Ricardo realised that absolute advantage was a limited case of a more 

general theory. Ricardo further suggests that a country should specialise in the 

production of those goods that it produces most efficiently and leave the 

production of other goods to other countries that are more efficient. This will 

result in both countries being better off than before.   

 

A popular way of explaining the theory of Ricardo is by using two countries, 

one being for example, Portugal that can produce both wheat and wine more 

cheaply than England (i.e. it has an absolute advantage in both commodities). 

However, Ricardo argued that it could still be mutually beneficial for both 

countries to specialise and trade.  

 

 

Since Portugal is relatively better at producing wine than wheat, Portugal is 

said to have a Comparative advantage in the production of wine. England, on 

the other hand, is relatively better at producing wheat than wine and therefore 

said to have a comparative advantage in the production of wheat (Hill, 2003).  

 

The theory of comparative advantage makes a number of important 

assumptions:  

 There are no transport costs.  

 Costs are constant and there are no economies of scale.  

 There are only two economies producing two goods.  

 The theory assumes that traded goods are homogeneous (i.e. 

identical).  

 Factors of production are assumed to be perfectly mobile.  

 There are no tariffs or other trade barriers.  

 There is perfect knowledge, so that all buyers and sellers know 

where the cheapest goods can be found internationally.  

 



 3.8 The Hecksher-Ohlin Theory 

The Hecksher-Ohlin theory, unlike Ricardo’s theory, tries to explain the 

comparative advantages by pointing out the differences in national factor 

endowments to explain why a certain country is better suited for production of 

a certain good than another country. By factor endowments are meant land, 

labour and capital. Since different nations have different factor endowments 

the differences in factor costs will arise. The Hecksher-Ohlin theory suggests 

that a country should produce and export goods that use resources that the 

country is well endowed with, while importing goods of resources they have 

less (Hill, 2003). 

 

3.9 Porters Diamond  

Michael Porter through his theory has explained why some nations succeed 

and others fail in international competition (Porter, 1998). Porter states that 

the classical theories on comparative advantage such as land, natural 

resources, labour and the size of the population are inadequate. 

When a firm decides to relocate production, the management has to look at the 

international business environment. Factors to consider are: the number of 

competitors, buyers, sellers, new entrants and suppliers. They all influence the 

production of the company in the new market (http://3). These factors have to 

be met for a firm in order to be competitive enough on the international 

market.  

 

Often manufacturing companies that relocate are labour intensive and 

therefore they move production to lower wage countries to operate more 

capital-intensive in line with the comparative advantage of the country 

(Porter, 1998).  

 

The difference in wage between the country where production is located and 

the country to which it could move production is the most important motive 

for relocation (http://4). 

 



 The Porters diamond (figure 3.1) shows four attributes that are essential for a 

firm to consider when relocating. These attributes are the new factor 

endowments that a nation can create.  

 

To be able to set up a manufacturing unit one has to look at the countries’ 

factor endowments such as: factors of production, skilled labour, 

technological base, and the infrastructure necessary to compete in a given 

industry.  

 

3.9.1 Factor Conditions 

Factor conditions are inputs used as factors of production e.g. labour, land, 

natural resources, capital and infrastructure. According to Porter, key factors 

that are created and not inherited are: skilled labour, capital and infrastructure. 

All other factors of production can be obtained by any company and do not 

generate sustained competitive advantage. To obtain key factors it requires 

many heavy investments and hence more difficult for others to duplicate. 

 

3.9.2 Demand Conditions 

Porter claims that a nation’s companies gain competitive advantage if their 

domestic consumers are sophisticated and demand high quality and proximity. 

This would encourage the producers to innovative production lines and to 

become competitive with superior products. 

 

3.9.3 Related and Supporting Industries 

Another determinant of a nation’s advantage in an industry is the presence in 

the nation of relating and supporting industries that are internationally 

competitive. Perhaps, the most important benefit with having related and 

supporting industries are the competitive advantages arising from close 

working relationships between world-class suppliers and the industry. 

Through this close relationship, firms gain a quick access to information, new 

ideas and new technology. All benefits are transmitted faster and easier if 

suppliers are located closer to firms, shortening the communication lines.  



 If companies have their production close to their supporting industries it means 

proximity to significant personnel, cultural similarity which all tend to open 

the information flow. 

 

However the advantage of supporting and related industries depends on the 

rest of the factors of the diamond. If there were no advanced factors or 

demand conditions or any active rivalry for that matter, the related industry on 

its own would not provide many advantages.   

 

3.9.4 Firm Strategy, Structure and Rivalry 

The way a company is created, organized, managed and the nature of 

domestic rivalry are other factors of competitive advantages. Rivalry has a 

profound impact on the process of innovation and therefore also the prospects 

for staying successful in the international market.  

 

3.9.5 Chance 

Chance means things that have little to do with particular circumstances in a 

nation and lies beyond the power of the firm. Such circumstances could be: 

 Sudden changes in the input costs 

 Changes in exchange rates 

 Increase/ decrease in world demand/supply  

 Political influences 

 War 

Chance events affect the conditions in the “diamond” (se figure 3:1).  Either 

the increase or decrease in supply of input creates a disadvantage that 

catalyzes periods of innovation that would be of advantage in the long run. 

Even wars can create both disadvantages and advantages in terms of 

stimulating certain industries that benefit from the war. Often the nation with 

the most favourable “diamond” can turn a chance into its competitive 

advantage. 

 

3.9.6 Government  

The government influence the national competitive advantage by influencing 

the four determinants in the “diamond”. The government can influence each 



 and one of the determinants both negatively and positively. Factor conditions 

are influenced through subsidies, economical policies etc. The government 

can also have an intense impact on the demand conditions by setting up 

regulations of different kinds. 
 Figure 3.1 Porter’s Diamond 

 
(Source: http://www.themanager.org/Models/diamond.htm) 
3.10 The OLI- Theory  

John Dunning, the founder of the OLI-theory, argues that location specific 

advantages can help to explain the nature and direction of FDI. These 

advantages arise from using resource endowments or assets that are associated 

to a particular foreign location and that a firm finds valuable to combine with 

its own unique assets (such as technological, marketing or management know-

how).  

 

Unique human resources such as, low cost, highly skilled labour, differs from 

country to country. Since labour is not internationally mobile it makes sense 

for a firm to locate production facilities where the cost and skills of local 

labour are more appropriate to its particular production processes (Hill, 2003). 

 

According to Dunning, a company will not engage in foreign production if 

some general and interrelated principles are not fulfilled (Ownership 

advantage, Location-specific advantages, Internalisation advantages). 

 

The OLI framework identifies three sources of advantages, which are 

necessary for firms to consider before committing to international production. 



  

(a) Ownership advantage 

Ownership advantages are derived from the proprietary possession of some 

asset or group of assets that are rare among specific organizations and are 

created by themselves. Often these assets are intangible and mobile.  

 

These unique assets are: 

 

 Technological know how 

 Marketing expertise 

 Managerial skills 

 Intellectual property rights 

 

(b) Location-specific advantages 

A multinational company must combine its ownership advantage with foreign 

country’s location related advantages to engage in international production. 

Some of the location-specific advantages include natural resources (e.g., oil 

and other mineral resources), inputs (e.g., inexpensive but highly skilled 

labour) and services originating from outside the company’s home country, 

international transport and communication costs, artificial barriers (e.g., 

import controls to trade in goods and services), community and infrastructure 

provisions (commercial, legal, educational, transport and communication), 

cross country ideology, (language, culture, business and political differences, 

the economic system and government policies). 

 

(c) Internalisation advantages  

Market imperfections increase the transaction costs. It is more profitable for a 

multinational firm to exploit its ownership and location advantages through 

‘internalisation’. For instance, obstacles to free trade (i.e., tariffs, quotas) 

could discourage trade and encourage FDI. 

 

Internalisation through FDI allows firms to minimise transactions costs. If the 

costs of using arms-length markets were low, then some form of arms-length 

arrangement (e.g. exporting, licensing, leasing, franchising, joint venture) will 



 occur. The OLI framework provides explanation for multinational firms – in 

particular why FDI is more effective than export. 

 

In addition to possessing the OLI advantages, a firm must hold the financial 

resources to establish and sustain its international activities. It must also have 

the strategic vision and motivation to take advantage of global market 

opportunities, dependent upon the firm’s corporate culture and attitude to risk 

(Hill, 2003 and http:// 5).  

 

3.11 The Product cycle Theory 

Raymond Vernon’s product cycle model (1960) is primarily production 

oriented and does not focus on consumer-oriented socio-cultural and 

behavioural variables.  

Vernon’s framework is based on industrial goods in manufacturing sectors 

and more or less ignores trade intangibles such as services or brand names 

(Vernon, 1966).  

 

This theory identifies countries with high average income, high unit labour 

costs location as the most favourable market to introduce new products (Hill, 

2003). When firms choose such a location the advantages lie in the high 

degree of freedom for changing inputs, which may be necessary in the initial 

stage of a product introduction. In the later stage of the product, when it has 

matured and the demand increases, there is also an increase in standardization. 

At this stage it is no longer possible to increase the price of the product; 

instead price is a major factor to stay competitive.  

 

The standardization of the product leads to a lower need for flexibility and 

higher expectations of economies of scale. This would, according to Vernon, 

determine the producer to extend with manufacturing units to other advanced 

countries.  

 

As the firm aims to achieve larger economies of scale, a need for low labour 

cost arises, and the producer establishes facilities in lower labour cost 



 locations from which it would export back to the domestic country (Vernon, 

1966; Kotler, Armstrong, Saunders, Wong, 1999) 

 

To compete, the theory forces firms to make innovations and gain economies 

of scale to be an effective player on the market (Vernon, 1966). 

 

3.12 Each theory’s area of application 

The above theories are selected as they are expected to help understand certain 

aspects of why and where companies relocate their production. However, each 

one of the theories cannot fully explain the whole motive behind a company’s 

relocation of production. 

 

 The Uppsala Internationalisation School Theory has been selected to find 

out whether it can explain why companies relocating chose a certain country 

and if the distance has any impact in the choice of location. 

 

 The Internalisation theory has been selected to find out the impact of the 

transport costs. 

 

 The Classic Location theory, together with the New Economic Geography, 

has been added to our theoretical framework to find out if the theories can 

explain how to minimize costs for manufacturing units by pointing out the 

optimal location. 

 

 To find out whether any differences between industries could affect the 

choice of location the theory of Comparative Advantage was selected. 

 

 The Hecksher-Ohlin theory was selected to help us find out which factor 

endowments that attract Swedish companies to relocate to certain countries. 

 

 Also Porter’s Diamond was added to our dissertation, to help us understand 

which industries that are better suited for certain countries. 

 



  To identify the location specific advantages, the OLI-theory has been 

selected. 

 

 To find out the changes within the production unit of a company, which in a 

later stage might lead to relocation of production, the product cycle theory 

was applied. 



 Chapter 4 

Economic overview of the seven new EU member 
states 

 

In this chapter a brief economic overview of each selected country will be 

presented. The chapter ends with a comparison between the countries in terms 

of important economical factors. 

 

4.1 Introduction 

When a company considers relocating its production it is important to have an 

overview of the economic situation in that country. Good economic forecasts 

have a positive effect on the decisions of international companies, which tend 

to choose Eastern and Central Europe for investments much more often. 

Today the Baltic countries together with Central and Eastern Europe are 

among the most dynamic regions in the world economy, forecasted to 

continue with a strong annual growth (Privata affärer, 2004-10-06). Analysts 

forecast that Green-Field Investments and mergers and acquisitions will be the 

most popular ways of investing in new EU member states, as privatisation 

there is almost over (http://6). 

 

To get a better understanding of the situation today in the countries, some 

important factors are described below starting with the historical development 

of the economy. Important factors such as economic growth, unemployment, 

inflation tendencies, and the overall investment climate attracting inflow of 

FDI, GDP, privatization and economical reforms are highlighted. These 

factors are highlighted because of their significance when investing in a new 

country. 

 

 



 4.2 Economic overview, The Czech Republic 

The Czech Republic is one of the former communist countries in Central and 

Eastern Europe, with a high-developed and industrialized economy. The 

country has a well-educated population and a well-developed infrastructure. 

The Czech Republic is an upper middle-income country with a gross national 

income per capita of 6740 US Dollar. The country has one of the highest 

income levels among the new member countries of the EU. Its strategic 

location in Europe combined with a high-skilled work force has drawn high 

inflows of FDI. 

 

The "Velvet Revolution" in 1989 made it possible to introduce new economic 

reforms such as removal of all price controls, large inflows of FDI, increasing 

domestic consumption, and a stable exchange rate. Exports to Western Europe 

became more intensive and necessary adjustments of commercial laws were 

made to apply with the Western standards. In 1995 the Czech Republic 

become a member of the World Trade Organisation (WTO). 

 

In the beginning of the 1990s, most state-owned industries were privatised. 

The country became independent in 1993 by braking away from Slovakia.  

Until 1996 it was ranked as the most successful transition economy in Central 

and Eastern Europe achieving an economic transformation with least 

unemployment and hyperinflation.  By 1996, the private sector accounted for 

74 percent of the country’s GDP, the highest in the region. Year 2000 was 

characterized by financial and enterprise reforms to increase FDI inflows.  

 

In the past years, the country has achieved strong economic growth and low 

inflation. Corruption is still a troubling concern for foreign investors and a 

constant improvement for creating a stable and attractive market is a highly 

prioritised issue. Inflows of FDI have been an important factor for re-

enforcement of the economy. The FDI inflow in the country accounts for 

nearly 50% of GDP. Together with the other nine new members the Czech 

Republic entered the EU in May 2004. 

 



 The Czech Republic’s economic transformation is not yet complete. The 

government still faces many challenges regarding the industrial restructuring. 

Reforms of pension and health-care systems, improvement in the legal and 

business environment, as well as in the labour market remains feature key 

issues (http:// 7; http:// 8; http:// 9; http:// 10). 

 
     Table 4.1 Economic figures for The Czech Republic 

Czech Republic 
Year/Economic 
factors 

2000 2001 2002 2003 2004 
(e)  

Economic 
growth (%) 

3.3 3.1 2.0 2.9 3.5
 

Inflation (%) 3.9 4.7 1.8 0.1 2.9
 

Unemployment 
rate (%) 

9.0 8.6 9.3 9.3 n/a
 

Exports (USD 
billion) 

27.8 33.4 38.3 48.6 59.1
 

Imports (USD 
billion) 

32.2 36.4 40.5 51.1 60.7
 

(e) estimate (f) forecast  

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 

 

4.3 Economic Overview, Estonia 

Since the re-establishment of independence in 1991, Estonia has made huge 

progress to integrate into the European economy. The privatisation of state-

owned firms is almost complete but there are a few power plants that still 

remain in government hands.  

 

Estonia is an upper middle-income country with a gross national income per 

capita of 4140 US Dollar. As a relatively small country its economy is heavily 

depending on trade from the external environment. With its 1.4 million 

people, Estonia relies on its great location being a trade link between East and 

West. Having been a member of the former Soviet Union, Estonians know 

how to do business in Russia and in other former Soviet countries. Its high-

developed infrastructure offers a safe and reliable trade with former Soviet 

Union and Nordic countries. Estonia's liberal foreign trade policies, containing 

only a few tariff or non-tariff barriers, are highly unique in Europe.  



 The countries business attitude toward Europe is positive, and business 

relations between the EU and Estonia are increasing. The main competitors 

for European companies in the Estonian marketplace are Swedish and Finnish 

companies. Estonia is a WTO-member since 1999. 

 

In 2004, the Estonian economy continued to grow and recently it joined the 

EU. It has successfully implemented several stabilization and structural 

reform policies. Since the EU entrance positive influence on Estonia's GDP, 

exports of goods and services, and the inflow of FDI are already noticeable. 

 

Estonia still faces challenges. Agricultural privatisation has caused problems 

for farmers needing security to be entitled for loans. The income gap between 

Tallinn and the rest of the country is expanding. The former industrial North-

East section of Estonia is undergoing an economic downturn as a result of 

many plants winding up (http:// 7; http:// 8; http:// 9; http:// 10). 

 
            Table 4.2 Economic figures for Estonia 

Estonia       
Year/Economic factors 2000 2001 2002 2003 2004 (e) 

 
Economic growth (%) 7.3 6.5 6.0 4.5 5.5 

 
Inflation (%) 4.0 5.8 3.6 1.1 3.0 

 
Unemployment rate (%) 13.7 12.6 10.3 10.0 10.0 

 
Exports (USD million) 3.3 3.3 3.5 4.3 4.7  

Imports (USD million) 4.1 4.1 4.6 5.8 6.2 
 

(e) estimated (f) forecast 

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 

 

 



 4.4 Economic overview, Hungary 

Hungary played an important role in the Communism collapse in 1989 

opening its border with Austria and making it possible for thousands of East 

Germans to escape to the West.  

 

Hungary’s economic transition began with major advantages compared to 

other Central European countries, including higher living standards and a 

more developed economy. The transition started by drafting new structural 

reforms and stabilization processes. Foreign investment was the key to 

Hungary's success. In the mid 1990´s, after the collapse of the Communism 

almost half of the country's enterprises had been privatised, and by 1998 

Hungary was attracting nearly half of all FDI into its region.   

 

Since 1989, Hungary has been a leading country for FDI in Central and 

Eastern Europe including the former Soviet Union with about 23 billion US 

Dollars in FDI. Foreign companies modernized Hungary's industrial sector 

resulting in thousands of new, high-skilled, well-paying jobs. These foreign 

investors represent over 70% of Hungary's exports, 33% of GDP, and about 

one-quarter of new jobs. Hungary is a member of the WTO since 1995. 

 

Since 2000, economic policies contributed to improvement in living standards 

as well as in public infrastructure resulting in higher wages and pensions. 

Hungary is an upper middle-income country with a gross national income per 

capita of 5280 US Dollars. The country has effectively attracted large inflows 

of FDI, built up a strong private export sector, and achieved economic growth 

combined with low unemployment. 

 

Today Hungary is one of Europe's fastest-growing economies, strongly linked 

with the rest of the European economy, a link that has been reinforced since 

the accession to the EU on May 1, 2004 (http:// 7; http:// 8; http:// 9; http:// 

10). 

 

 

 



             Table 4.3 Economic figures for Hungary 

Hungary 
Year/ Economic factors 2000 2001 2002 2003 2004 (e) 

 
Economic growth (%) 5.2 3.8 3.5 2.9 3.5 

 
Inflation (%) 9.8 9.1 5.3 4.7 7.0 

 
Unemployment rate (%) 6.4 5.7 5.8 5.9 n/a 

 
Exports (USD billion) 28.8 31.0 34.7 43.1 52.2 

 
Imports (USD billion) 31.8 33.3 36.8 46.5 55.4 

 
(e) estimate (f) forecast  

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 

 

 

4.5 Economic Overview, Poland 

In 1989, Poland became the first among the Eastern European countries to 

abolish Communist rule. Its transition to a market economy began in 1990 

under difficult macroeconomic conditions, including high inflation, a large 

external debt, and a high, black foreign-exchange market. In 1990, the 

Mazowiecki government began a broad reform program by shifting from a 

centralized command economy to a market-oriented system. The economic 

reforms included removed price controls, free international competition, 

abolished industrial subsidies, and most importantly, an imposed strict 

budgetary and monetary discipline. Poland was the first former centrally 

planned economy in Central Europe to end its recession and return to growth 

in the early 1990s.  

 

The Polish economy grew fast in the mid 1990s. This rapid growth and a good 

investment climate have resulted in over 65 billion US Dollars in FDI since 

1990.  However government interventions in the economy led to unsatisfied 

foreign investors who found state regulations neither clear nor predictable. A 

restrained competition remained in many sectors, particularly in the telecom 

industry. In 2002, the government announced a new economic reform 

programme that would complete the process launched in 1990.  



 The programme considered the need to improve Poland's investment climate, 

mainly the conditions for small and medium-sized enterprises, and a better 

understanding for the economy to compete as an EU member. Further steps 

were taken to improve Poland's public finances by preparing for an eventual 

adoption of the Euro.  

 

In 1996, 70% of Poland’s trade came from other EU member states, with 

Germany being Poland's main trading partner. Poland, a member of the WTO 

since 1995, has been gradually lowering tariffs to meet WTO and EU 

requirements. Now when Poland is a member of the EU, it applies the EU 

common external tariff to goods from other countries.  

 

Strong economic growth, EU membership, political stability and a large 

domestic market, are the main reasons foreign companies do business in 

Poland. In 2003 Poland, was an upper middle-income country with a gross 

national income per person of 5290 US Dollars. In the past 15 years, the 

country has undergone a significant economic and social transformation. The 

European Commission has pointed out corruption as a main problem that must 

be immediately dealt with.  

 

Today, the country continues to face important economic challenges. Among 

key development goals that has to be achieved are, adoption of the Euro, 

improvement of the judicial system as well as in the health and education 

sectors (http:// 7; http:// 8; http:// 9; http:// 10). 
 

Table 4.4 Economic figures for Poland 

 

 

 

 

 

 

 

 

Poland       
Year/ Economic factors 2000 2001 2002 2003 2004 (e) 

 
Economic growth (%) 4.0 1.0 1.4 3.7 5.0 

 
Inflation (%) 10.2 5.5 2.0 0.8 2.2 

 
Unemployment rate (%) 15.1 17.4 20.0 20.0 n/a 

 
Exports (USD billion) 35.9 41.7 46.7 59.7 73.4 

 
Imports (USD billion) 48.2 49.3 54.0 65.5 78.6 

 
(e) estimate (f) forecast  

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 



 4.6 Economic overview, Slovakia 

The Slovak Republic has achieved both political and economic stability since 

its independence following the break up of Czechoslovakia in 1993. Since the 

break up, Slovakia has continued the complicated change from a centrally 

planned economy to a modern market-driven economy. Foreign direct 

investment in Slovakia has increased in the past few years. The Durand’s 

government attracted foreign investors and introduced competitive motivation 

programmes, including a 19% flat income tax for corporations and 

individuals. Germany is Slovakia's main trading partner, representing almost 

31% of Slovakia's exports and 25% of its imports. Slovakia became a member 

of the WTO in 1995. 

  

The Slovak Republic is an upper middle-income country with a gross national 

income per capita of 4920 US Dollars in 2003. Its economic structure consists 

of a developed market economy with agriculture accounting for some 4% of 

GDP, industry for 30%, and services for 66%. Its economic transformation 

after the independence made it possible for the accession of the Slovak 

Republic to EU on May 1, 2004.  

 

The Slovak Republic is one of the fastest growing economies in the region, 

with GDP growth of 4.2% in 2003. Although unemployment has started to 

decline as a result of improved economic incentives it still remains high. In 

the eastern region poverty is more common, as economic activity is heavily 

concentrated in the west, particularly around the capital, Bratislava. Although 

Slovakia has made major progress in recent years, some issues still have to be 

dealt with, such as strengthening the financial and labour markets and 

modernization of the health and education sectors (http:// 7; http:// 8; http:// 9; 

http://10). 



  
      Table 4.5 Economic figures for Slovakia 

Slovakia       
Year/ Economic factors 2000 2001 2002 2003 2004 (e) 

 
Economic growth (%) 2.0 3.8 4.4 4.2 4.1 

 
Inflation (%) 12.0 7.1 3.3 8.6 7.7 

 
Unemployment rate (%) 18.6 19.2 18.5 17.5 n/a 

 
Exports (USD million) 11.9 12.6 14.4 21.8 28.5 

 
Imports (USD million) 12.8 14.8 16.5 22.5 29.6 

 
(e) estimate (f) forecast  

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 
 

4.7 Economic Overview, Lithuania 

Lithuania became independent in 1991 breaking away from the Soviet Union. 

Shortly after the independence, the country shifted to a market economy. The 

process started by transforming companies from a command economy 

towards a free market. The transportation infrastructure built during the Soviet 

period is well maintained. Between 1995 and 1997, market infrastructure was 

strengthened and the economy was restructured. Although a recession in 1998 

and 1999 hit hard on the economy as a result of the Russian crises, the 

economy growth accelerated in 2000. Currently 75% of the economy is 

privatised and a further privatisation of major state enterprises will be 

completed in the next couple of years. Lithuania became a WTO member in 

2001. 

 

Lithuania is an upper-middle income country with a gross national income per 

capita 4490 US Dollars in 2003. The minimum wage has been unchanged 

since 1998 and stands at 107 US Dollars per month, well below the poverty 

line. The average wage stands at 360 US Dollars per month. 

 

Lithuania became an EU member state on May 1, 2004. Prices and transaction 

with foreign investors are now liberalised, and trade policies comply with the 

EU requirements.  



 FDI from EU member states as well as from the Nordic Countries has also 

increased along with Sweden as the fourth-largest investor in Lithuania.  

 

In spite of slow growth in the EU, the country’s main trading and investment 

partner, GDP growth accelerated to a remarkable 9% in 2003, making 

Lithuania the fastest growing economy among the new member states of the 

EU. Despite Lithuania’s remarkable recent growth, poverty and 

unemployment remains key issues that have to be dealt with. The country is 

one of the poorest among the EU member states with 16.4% of the population 

earning incomes below the national poverty line in 2001 (http:// 7; http:// 8; 

http:// 9; http:// 10). 

 
             Table 4.6 Economic figures for Lithuania 

Lithuania       
Year/ Economic factors 2000 2001 2002 2003 2004 (e) 

 
Economic growth (%) 4.0 6.5 6.7 7.0 6.2 

 
Inflation (%) 1.0 1.3 0.3 0.0 2.5 

 
Unemployment rate (%) 12.6 12.9 10.9 9.4 n/a 

 
Exports (USD million) 4.1 4.9 6.0 8.0 8.8 

 
Imports (USD million) 5.2 6.0 7.3 9.7 10.7 

 
(e) estimated (f) forecast 

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 

 

4.8 Economic Overview, Latvia 

For centuries Latvia was mostly an agriculture country with fishing and 

forestry as key factors in its economy. During the Soviet period that lasted 

until 1991, Latvia underwent heavy industrialisation as well as a large 

invasion of immigrants from other parts of the USSR, mainly from Russia. 

Since independence Latvia has made some rapid economic transformation to 

achieve a free market economy. The government introduced monetary 

discipline providing enterprises with subsidies, and included important steps 

toward liberalization by creating a competitive and open economic climate.  



 The privatisation of state-owned enterprises has begun and has since the 

independence attracted significant FDIs. Its geographic location is utilized as 

an important East-West commercial and trading centre 

 

Today Latvia is an upper middle-income country with a gross national income 

per person of 4762 US Dollar in 2003. In May 2004, Latvia achieved its goal 

by becoming an EU member. FDI in Latvia remains high as a result of both 

Western and Eastern companies are investing in the country, thereby taking 

advantages of Latvia’s stable macroeconomic environment, central location in 

the region and cheap labour. Latvia is a member of the WTO since 1999.  

Latvia’s economic growths remain high but further improvements of the 

business environment particularly reducing corruption remains important 

issues that has to be dealt with. 

 

A high average unemployment rate of about 11% remains a major cause of 

poverty in Latvia. In the capital city of Riga, where 9.2% of the population 

lives in poverty, new investment has led to economic growth and created new 

opportunities. To promote growth, job creation and poverty reduction, the 

country needs to maintain macroeconomic stability and implement the 

remaining structural reforms.  The effective use of EU structural funds will 

play a key role in raising Latvian living standards (http:// 7; http:// 8; http:// 9; 

http:// 10). 

 
            Table 4.7 Economic figures for Latvia 

Latvia       
Year/ Economic factors 2000 2001 2002 2003 2004 (e) 

 
Economic growth (%) 6.8 7.9 6.1 6.0 6.3 

 
Inflation (%) 2.6 2.5 1.8 2.9 3.4 

 
Unemployment rate (%) 7.8 7.7 7.6 n/a n/a 

 
Exports (USD million) 2.1 2.2 2.6 3.0 3.5 

 
Imports (USD million) 3.1 3.6 4.0 4.9 5.5 

 
(e) estimated (f) forecast 

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004). 
 

 



 4.9 Comparison of the Countries 

Below a short comparison of the countries are put together in tables to get an 

easy overview. Key factors (see 4.1) such as: Inflation rates, Economic 

growth and Unemployment rates are presented. 

 

4.9.1 Inflation rates  

A review of the inflation rates of the individual country indicates that Hungary 

and Slovakia has the highest inflation rates in 2004. In Latvia the inflation has 

during the time period 2000-2004 increased as a result of their strong GDP 

growth and tendencies for further raise in particular the food prices are to be 

expected. The inflation in Lithuania is expected to increase modestly, but the 

high economic growth can lead to instability in other sectors. The Estonian 

economy on the other hand has been relatively unchanged since 2000. 

Reviewing the inflation rate 2000, it was around 4.0 % and this year expected 

figures have not increased (Privata Affärer, 2004-10-06). 

 
            Table 4.8 Comparison of the countries’ inflation rate 

Inflation (%)      

Year/Countries 
2000 2001 2002 2003 2004 (e) 

Estonia 
4.0 5.8 3.6 1.1 3.0 

Latvia 
2.6 2.5 1.8 2.9 3.4 

Lithuania 
1.0 1.3 0.3 0.0 2.5 

Czech Republic 
3.9 4.7 1.8 0.1 2.9 

Hungary 
9.8 9.1 5.3 4.7 7.0 

Poland 
10.2 5.5 2.0 0.8 2.2 

Slovakia 
12.0 7.1 3.3 8.6 7.7 

(e) estimated (f) forecast 

Source: World fact book, Produced by Central Intelligence Agency (CIA) government. (2003) 
 
 
 

 



 4.9.2 Economic growth 

In recent years, the economic growth in the Baltic countries has shown a 

stable development even though no significant increase, however the Estonian 

economy is forecasted to have a potential growth the coming years. Estonia’s 

domestic demand is continuing with the help of negative interest rates. The 

amount of FDI inflows in Estonia is however not sufficient which leads to a 

negative trade balance. Lithuania seems as the country with the greatest 

potentials among the Baltic countries. Lithuania’s predicted GDP for year 

2004-2006 is around 7%, a decline from 9.7% in 2003. The real estate prices 

are rising rapidly and a negative trade balance is increasing. Nevertheless, an 

expansive budget is predicted the coming year (Privata Affärer, 2004-10-06). 

 

Hungary, Poland, the Czech Republic and Slovakia have a much larger trade 

balance, nearly ten times higher compared to that of the Baltic States (see 

table for respective countries). The economic growth in Poland and Hungary 

during the time period 2000- 2004 has been rather unstable while Slovakia has 

shown a steady growth from 2 % in 2000 to 4.1% in 2004. The growth in 

Slovakian is forecasted to reach a stable level while the inflation rates are 

predicted to decline. Their negative trade balance has been financed through 

investments within the automobile industry (Privata Affärer, 2004-10-06). 

 
                Table 4.9 Comparison of the countries’ economic growth 
 

 

 

 

 

 

 

 

 

Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004).

Economic growth (%)      

Year/Countries 
2000 2001 2002 2003 2004 (e) 

Estonia 
7.3 6.5 6.0 4.5 5.5 

Latvia 
6.8 7.9 6.1 6.0 6.3 

Lithuania 
4.0 6.5 6.7 7.0 6.2 

Czech Republic 
3.3 3.1 2.0 2.9 3.5 

Hungary 
5.2 3.8 3.5 2.9 3.5 

Poland 
4.0 1.0 1.4 3.7 5.0 

Slovakia 
2.0 3.8 4.4 4.2 4.1 



 4.9.3 Unemployment rates 

As illustrated in the table below, Poland has the highest unemployment rate 

being 20 % today, followed by Slovakia and Estonia with 17.5% and 10.0 % 

respectively for that time period. Hungary has for the time period the lowest 

unemployment rate, which could be the result of an early investment inflow 

into the country since the 1990. 

 
                 Table 4.10 Comparison of the countries’ unemployment rate 

 

  

 

 

 

 

 

 

 
Source: World fact book, Produced by Central Intelligence Agency (CIA) government (2004).

Unemployment (%)      

Year/Countries 
2000 2001 2002 2003 2004 (e) 

Estonia 
13.7 12.6 10.3 10.0 10.0 

Latvia 
7.8 7.7 7.6 8,6 n/a 

Lithuania 
12.6 12.9 10.9 9.4 n/a 

Czech Republic 
9.0 8.6 9.3 9.3 n/a 

Hungary 
6.4 5.7 5.8 5.9 n/a 

Poland 
15.1 17.4 20.0 20.0 n/a 

Slovakia 
18.6 19.2 18.5 17.5 n/a 
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Chapter 5 
Pilot Study 

 

This chapter describes the pilot study, starting with the interview process 

followed by a description of the pilot questionnaire. The chapter will end by 

an analysis of the results from the pilot study.   

 
5.1 Interview Process of the pilot study 

In order to design a good questionnaire, we started by conducting a pilot 

study. The pilot study was tested on three companies through phone 

interviews with the managing directors of the companies. The selected 

companies were of different sizes both concerning number of employees, 

revenue and level of internalization. This selection was on purpose in order to 

enable us with information from different point of views. The three companies 

in question were identified from an article in Dagens Nyheter (2004-04-23) as 

well as from the website of Swedish trade (http://11). With the help of Per 

Hallqvist, foreign relation coordinator of Kristianstad city, guidelines on how 

to get in contact with companies were obtained. 

 

The questions were formulated in order to identify the factors behind the 

relocation of production. To get as much information as possible, through the 

pilot study, most of the questions were open. To make it easier for the 

respondents to answer, the questionnaire was e-mailed before the actual 

telephone interview.  

 

The phone interviews for the pilot studies were scheduled for one hour each 

with the respective managing directors. Since the questionnaire was based on 

the pilot study an extensive discussion around the topic of relocation of 

production was carried out besides the questions, to gain enough information 

to design a complete questionnaire. 
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5.2 Description of the pilot study questionnaire 

After studying relevant theories in the literature, a pilot study consisting of 18 

questions was created (see appendix 3). The questionnaire starts with four 

general questions. Further on, questions of where production is located, modes 

of entry and market selection were asked. 

  

The questions about the product characteristics were also asked. They 

included, whether companies was producing standardised or complex 

products and within which industry the company operates.  In addition, it was 

asked whether or not it is hard to survive in a particular industry, within 

Sweden. 

 

The last section of the questionnaire deals with the main reasons for 

relocating, the risks and impediments as well as economic benefits that may 

arise when companies relocate their production.  

 

The questionnaire ends with a question regarding the way the EU membership 

of the countries has influenced the companies’ business relationships. 

 
After collecting and analysing the respondents’ answers, a more detailed 

questionnaire was designed. 

 

5.3 Responses from the pilot study  

The answers from the pilot study will be analysed and discussed in depth 

below.  

 

As mentioned before, the questionnaire starts with four general questions 

about the company’s establishment, number of employees and the revenue.  

Since the companies were chosen on the basis of their different sizes, 

naturally the results differed. The large company referred to as company A, 

had a total revenue of US$20 billion, while company B, had a revenue of 

US$1.5 million and company C had US$13 million.  
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The companies participating in the pilot survey had production in Hungary, 

Estonia and Poland respectively. The companies established their production 

abroad after the fall of the Communism.  

 

Company A´s mode of entry was joint venture while the other two companies 

made a green-field investment. Since company A already had established 

production facility in Hungary their market selection fell naturally there.  

While the other two companies found out potential investment possibilities 

through market analyses, another priority was to find a low cost country near 

the domestic market.  

 

On the question about product characteristics, each company presented both 

standardised and complex products. To whether it is hard or not to survive in a 

particular industry within Sweden, the responses were that it highly depends 

on what kind of products and industry one operates in and also where on the 

product lifecycle the product currently is positioned.  

 

The main risks that the companies associated with relocation of production 

were initially the stagnation of the production that could occur because of the 

cultural differences e.g., different work ethic. The political factors were also 

considered important among two of the companies. Another risk that could 

appear is currency fluctuations related to transactions costs. 

 

All three companies agreed on the fact that in most of the cases it is (of course 

depending on what kind of product) beneficial to relocate the production 

facility abroad mainly due to the lower labour costs and the total investment 

costs.  

 

To the final question, all three companies responded that the EU membership 

did not have any significant impact on the current business relationship. 

However in some ways the trade has become less complicated. 
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5.4 Analyses of the pilot study 

One of the companies participating in the pilot study had JV as its mode of 

entry. Using JV the company in question does not take into consideration 

many factors such as political, socio-cultural, judicial etc. JV means that a 

company merges with another already established company and through this 

the company gains a lot of insight into the foreign market as otherwise would 

not be the case.  

 

Since the purpose with this study is to find out factors that companies have to 

deal with, when relocating their production, JV has been excluded because of 

the fact that many factors are not considered in that entry mode.  

 

When choosing Green-Field investment, the company has to learn about the 

new market differences. Green-Field ventures are slow to establish and they 

are also risky. As with any new venture, a degree of uncertainty is associated 

with future revenue and profit prediction. This involves a lot of initial 

investigation and research before entering the new market. Therefore the 

dissertation focuses on companies that have green-field investments only as 

mode of entry.  

 

Through the pilot study we came to understand that companies in different 

industries have different criterias when establishing their production abroad. 

High technology products such as electronic equipments or polymer products 

require high skilled labour, while the textile industry is not as dependent on 

factors such as qualified labour but rather producing labour.  

 

We have learned that companies within different industries look at certain 

factors before relocating, therefore companies within four of the industries 

have been selected to identify what kind of aspect they consider important. 

 

As the main risks considered by the companies were the (without any specific 

ranking) economic, political, geographic, judicial and socio-cultural areas, we 

designed ranking questions to identify each important factors within 

respective areas. 
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Although the three companies agreed that the EU membership did not 

contribute with any significant change on the current business relationship, we 

wanted to include this question in the questionnaire anyways, to ask a broader 

population whether or not this was the fact. 

 

To be able to design a questionnaire for our main study, a model was 

constructed (figure 5.1) from the information obtained through the pilot study 

(and with literature as complimentary material). The model is originally taken 

from Dunning, but has been further developed by adding factors to the 

location determinants. With this model as a base, the questionnaire has been 

designed covering the areas of interest to us.  

 

The purpose with this model is to see whether the listed factors are at all 

considered among companies when relocating production abroad, but also to 

find out if any other factors which we have not listed are of importance when 

relocating.  

 

From this model has been designed the questionnaire (see Appendix 4) used in 

our main study. 
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Figure 5.1 Developed version of Dunning’s model 

 
Source: http://5
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                                 Chapter 6 

Main Study 
 

In this chapter a presentation of the main study is given starting with the 

interview process, followed by a description of the questionnaire. The chapter 

will end by an analysis of the results from the main study. 

 

6.1 Interview process of the main study 

In our study we decided to include 28 Swedish registered manufacturing 

companies, in four different industries: electronic, polymer, automobile 

components and the textile industry, with production in the new EU member 

states (excluding Cyprus, Malta and Slovenia, see 1.4 Limitation). 

 

To start with, companies were identified with the help of each country’s trade 

attaché at their respective embassies in Stockholm. From there, we got further 

guidelines on how to proceed. After reading an article by Mr. Henric 

Borgström, a leading economic journalist at Sydsvenska Dagbladet (SD), 

several companies that he had written about were pointed out to us as 

potential for our study. Mr. Borgström’s article (SD, 2004-11-08) described a 

number of Swedish companies in the southern region moving their production 

to low cost countries.  

 

At each selected company the managing director was contacted through the 

phone. A date for a telephone interview was scheduled. We made sure that the 

respondent had access to the questionnaire well in time for the interview. 
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6.2 Description of the questionnaire 

Based on the answers given in the pilot interviews we decided the most 

important areas that had to be examined in a more detailed way. To make sure 

that the chosen company fits into our framework, a couple of introduction 

questions were designed accordingly. 

 

The questionnaire has then been divided into seven major areas:  
 Economic 

 Political 

 Socio-Cultural 

 Technological 

 Geographical 

 Demographical 

 Judicial  
 

In order to discover their relative importance to the respondent, in each area 

important factors were listed which the respondent had to rank according to 

how they dealt with the issue during the time of their relocation of production 

(Sunders, Lewis, Thornhill, 2003).  

 

A detailed description of each area and corresponding questions will be 

presented below. Many of the factors listed have been identified through the 

pilot study and also from the literature (Roos, Von Krogh, 1998). 

 

6.2.1 Economic area 

From the pilot study conducted earlier, 13 more or less important economic 

factors have been listed under this section. These factors are important to 

taken into account before relocating the production unit.  

 
 Total investment costs  

 Production costs 

 GDP/capita 

 GDP annual growth 

 Wages 

 Inflation tendencies 

 Access to capital 

 Currency fluctuation 

 Subsidy for foreign 

investors 

 Nearby suppliers 

 Taxation 

 Pension system 

 Social fees 
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Even though we did not think that all the factors had an impact on the 

decision-making, we chose to add a few factors to find out whether or not they 

were considered at all among the companies. 

 

6.2.2 Political area 

Since the countries that we have chosen now are a part of the EU, the politic 

factors may not be very decisive. However, since all the countries are former 

communist states, we wished to find out whether this still had any impact 

when investing in these countries. 

 

The factors listed were: 

 
 Politic stability 

 Corruption 

 Bureaucratic impediments 

 Government interventions 

 Economic system 

 Union influences  

 

Today all the countries have undergone a transition towards a market 

economy, but still facing corruption to a certain degree. 

 

6.2.3 Socio-Cultural area 

Even though the countries in question are located relatively close to Sweden, 

there are still some cultural differences, which become more significant when 

interacting on a business level with people from these countries. 

 

Factors identified from the pilot study and the literature is: 

 
 Cultural barriers  

 Work ethic 

 Power and organisation structure 

(hierarchy) 

 Language impediments 

 Educational level 

 Social benefits 

 English knowledge 

 Religion 

 

Many of these factors are crucial for the production to function, since the 

Swedish work ethic differs from that in other countries, e.g., in Poland. 
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6.2.4 Technological area 

The following factors in the technologic area have been highlighted: 

 
 Access to qualified workforce  

 Access to production labour 

 Innovation incitement 

 Product development 

 General level of education 

 Existing production facilities 

 Access to natural resource 

 

A company relocating in a new market is very dependant on the above factors. 

If these requirements are not fulfilled, the company might not be competitive 

enough on the market. 

 

6.2.5 Geographical factors 

Often companies take geographic factors into consideration when investing in 

countries far a way from the domestic market. However, we wanted to find 

out if these factors had any kind of influence even though investing in 

locations nearby. Most of these companies that we have worked with have 

their head office in Sweden with the production unit abroad. Their aim is to 

serve the domestic market with their products; therefore we aimed to find out 

if there is a need to be closely located to the domestic market. 

 
 Infrastructure 

 Climate changes 

 Natural resources 

 Nearby the customer 

 Strategic location 

 

6.2.6 Demographical area 

To be able to conduct any kind of production, it is of importance to look into 

the population structure and urbanisation. Even though these factors might, for 

us, be of less importance, they have been listed in the questionnaire to find out 

their relevance to the companies. 

 
 Population 

 Age structure 

 Pension age 

 Urbanisation 

 Mortality 
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6.2.7 Judicial area 

When doing business in general one of the fundamental criterions is the 

protection of intellectual property rights. The new EU member sates have now 

also harmonised their laws according to the European Community laws, and 

signed many international trade agreements, which have made them more 

secure for investors (Stephen Weatherill, 2002). 
 

 Constitution 

 Harmonisation of law 

 International trade agreements 

 Union influence 

 Protection of intellectual property rights 

 Authority bureaucracy 

 

6.2.8 Open questions 

Open questions are used widely in “in-depth” and “semi-structured” 

interviews. In questionnaires they are useful if you are unsure of the response, 

such as in exploratory research, when you require a detailed answer or when 

you want to extract as much information as possible from the respondents 

mind ‘Research Methods for Business Students’ (Saunders, Lewis, Thornhill, 

2003). 

 

The first open question was to find out the primary reason for relocating the 

production to the respective country as well as to identify factors that make a 

country attractive for foreign investors. This question was also connected to 

another question whether the choice of the particular country had to do with 

previous business relationships there. 

 

We also took the opportunity to ask if there was anything that the companies 

would have preferred to have more knowledge about before setting up the 

production facilities abroad. The respondents were further asked if relocation 

of production always was an advantage and to explain the most significant 

economical risks associated with it. The final question highlighted the recent 

accession of the membership into EU, asking if the membership has brought 

any changes to the trade relationship. 

 



  

6.3 Analyses of the Main study 

In the first part of the questionnaire we learned more about the company 

regarding the size, the industries it operates in and when the company was 

founded. 

 

Seven companies in each industry were identified to find out whether different 

industries had different prerequisites when establishing abroad. As we 

predicted there were certain differences.  

 

6.3.1 Economic 

Of the seven areas that the respondents had to rank as the most important, all 

the participants in the study agreed to that the economic factor was the 

number one factor to consider when relocating the production abroad. 

Reducing costs is a central concern for all companies. Cost reduction can be 

achieved through product and process development, through rationalization 

and through relocation of production to low cost areas.  

 

Within the economic area wages was the top issue of consideration. Factors 

such as, wages, social fees and pensions were given as separate alternatives in 

the economic area. It seems afterwards that many of the participants have 

considered them as one factor altogether, which might explain why wages 

together with social fees and pensions have been ranked as the three main 

factors. In parts of the polymer industry, characterised by a labour intensive 

production of more or less standardised products, the access to a low cost 

labour is crucial in a time when the oil price is at its peak hence raising the 

price of polymer products as well (Affärsvärlden, 2004-10-07). 

 

Many of the participants did not bother to rank further than 4 alternatives 

since they did not find the rest of the factors relevant. GDP growth as well as 

GDP/capita were ranked as the least important issues, if at all considered, 

even though the fact that the GDP growth rate is forecasted this year to around 

6.2% in the Baltic region and the central Europe (Privata affärer, 2004-10-06). 

 



  

The total investment cost has been ranked as another central concern that 

companies look into when relocating the production. The favourable 

investment climate in the central European countries and the Baltic States has 

contributed to the high level of foreign investment. Low tax rates on income 

and on profits of enterprises give these countries a clear competitive 

advantage on the international market. The Slovakian and the Polish 

governments, for example, have reduced the tax rates on corporate profit and 

on income tax to 19%. Also the Hungarian government has reduced the 

corporate profits tax to 12%, while the Czech Republic intends to lower the 

corporate profit tax to 24%. 

 

More companies are discovering Slovakia as an industrial location. There are 

a number of reasons for this interest. The improvement within the framework 

of conditions set by economic policy and that this will result in more 

favorable production and labour costs, a simple tax code and a comparatively 

light tax burden (Nachrichten für Aussenhandel (NfA), 2004-04-31). 

 

6.3.2 Political  

Most of the companies ranked politic area among the three important areas for 

consideration. Within this area politic stability, corruption, bureaucratic 

impediments, government interventions, economic system and union 

influence were the factors that hade to be ranked by the respondents. All the 

respondents agreed on politic stability being the number one factor a company 

should consider when starting up production facility abroad. The other two 

important factors were corruption and bureaucratic impediments. The union 

influence was pointed out as least important among all the participants. 

 

The reason why all the respondents ranked politic stability as their number 

one choice could be explained by the fact that all the countries that are 

included in this dissertation are former communist nations. Before the 

abolishment of the communism regime, these countries were rather politically 

unstable, an aspect that lead to many foreign investors refraining from any 

kind of business relations in these nations.  

 



  

Another major problem that companies still face today is corruption. Unlike in 

Sweden, the corruption is more acceptable throughout the levels of the 

hierarchy in these countries (see table 6.1, where the amount of corruption in 

the countries within our framework is presented). To most Westerners bribery 

seems to be a corrupt and morally repulsive way of doing business. However, 

in many parts of the world, payoffs to government officials are a part of life. 

From a practical standpoint, the tradition of giving bribe, although a little evil 

might be the price that must be paid to do a greater good (assuming the 

investment creates jobs where none existed before and assuming the practise 

is not illegal).  In a country where corruption is common, the profits from a 

business activity may be taped off by unproductive bureaucrats who demand 

side payments for permitting the enterprise to operate. The practise of bribery 

reduces the incentive that businesses have to invest and may hurt a countries 

economic growth rate. 
           Table 6.1 Extract, World Corruption Index 2004 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A CPI 2004 Score 
Relates to perceptions of the degree of corruption as seen by business people, academics and 
risk analysts, and ranges between 10 (highly clean) and 0 (highly corrupt). 

Source: www.transparency.de    
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A reason that might explain why union influence was ranked as the least 

important factor could be that the union generally do not exercise any 

considerable power at all in these countries, unlike in Sweden where the union 

has a great influence in the labour market.  

This could be of an advantage to the companies that does not have to fulfil the 

same requirements when employing labour as in Sweden.  

 

6.3.3 Socio-Cultural 

The socio-cultural area was ranked among the least important areas, 

considered by the respondents, when relocating abroad. All the companies 

ranked work ethic, power structure, English knowledge and level of education 

as the most important factors within this area to consider.  

 

However, when trying to distinguish the different industries, we noticed that 

work ethic was considered important in the automobile and textile industry. 

To gain effectiveness in producing there has to be a well-functioning work 

ethic. Often, employees in the former communist countries are used to take 

order from a higher level. This prevents the employees to take own initiative 

and work effectively. 

 

In the polymer branch the respondents ranked education level as most 

significant factor. An explanation might be that the polymer industry is one 

dependent on engineers and educated personal in order to achieve competitive 

advantages.  

 

There was also a similarity found between the electronic and textile industry 

considering power structure as the third most important factor. 

 

Another significant factor in the electronic, polymer and automobile industry 

was English knowledge. English is a business language and is almost spoken 

everywhere. It is of particular importance in certain industries that needs high-

qualified workers (in the top of the hierarchy) to operate.  

 



  

As predicted, in this area almost all respondents ranked religion as least 

significant. It can depend on the fact that these countries have the same 

religion as in Sweden.  

When doing business in an Islamic country, perhaps the religion would have 

another importance since there the law is based on religious principles. 

However, in the countries within our framework, the laws are not influenced 

by any religious principles. 

 

6.3.4 Technological 

The technological area was ranked among the three most important areas. 

Generally, throughout the four industries, access to a qualified and producing 

workforce is emphasised as an important factor. In the electronic industry all 

the companies have responded to the need of qualified labour as the most 

important factor, since their products are complex the need for qualified 

labour is particularly high. Results from the automobile industry states that the 

factor ranked as the number one is access to a producing workforce. This 

could be explained by the fact that the automobile industry has mainly 

standardised products that are mass produced which requires a low cost 

producing workforce.  

 

In the polymer industry the general level of education has been pointed out as 

the second most important factor to consider when choosing a location for 

production. The polymer industry is in several ways dependent on the 

chemical industry where, innovation, education and qualitative thinking are 

important requisites, this might explain why the general level of education 

was considered to be important. 

 

To our surprise, all the participants ranked the access of natural resources as 

the least important factor. Since the countries in question are all part of the EU 

and because of the free trade, the availability of natural resources is not 

limited to any specific location. That might be the explanation to why the 

polymer and the textile industry, which are both dependent on the access of 

natural resources, ranked this factor as the least significant. 

 



  

6.3.5 Geographical 

The factors ranked as most important were infrastructure, closeness to the 

customer and strategic position. There has to be a good infrastructure to 

transport the produced goods to customers. If the infrastructure is poor 

developed it will be more difficult for companies to transport their goods. A 

well-developed infrastructure will facilitate the transports for companies. If 

the transports take a longer time it will cost companies more, thus time is 

money. 

 

Generally all companies that participated in the study thought that it was 

important to have a production facility close to the customers and close to the 

domestic market as well. A strategic position was considered important, this 

maybe to minimise the transportation costs by locating the production 

facilities close to the customer and to the domestic country.  

 

Climate changes were considered by the respondents as a less important factor 

in this area. It may have a big impact if the companies were producing 

agricultural products since these kinds of products are dependent on the 

climate.  

 

The overall ranking of the most important factors cannot be explained further, 

since there is no obvious difference. However an explanation of why 

companies located in countries such as Hungary, the Czech Republic and 

Slovakia, ranked infrastructure as an important factor could be due to the 

distance from the domestic market.  

 

6.3.6 Demographical 

Demography was not considered among the most important areas. However, 

since the respondents had to rank the different factors, the result showed that 

population and urbanisation were most important among the respondents. 

Mortality was pointed out as the least significant factor. 

 

Why did companies rank urbanisation as one of the prime factors to consider 

when relocating their production?   



  

A company that has standardised products and seeks mainly low cost labour 

for mass production needs access to a larger population in the cities to be able 

to run the production. Companies with standardised products might prefer 

these countries since them after the Communist regime shifted from being 

agricultural nations to being heavily industrialised nations and therefore a 

large urbanisation has occurred (see chapter 4, economic overview). 

 

When trying to distinguish between the industries in the matter of 

demography the automobile industry differed slightly by ranking urbanisation 

as the most important demographic factor. According to the respondents this 

could be explained by the fact that automobile industries often seek to locate 

themselves nearby large cities to easier access the workforce.  To be able to 

carry out production the primary criteria must be the access to labour because 

all the industries are dependent on the urbanisation.  

 

6.3.7 Judicial 

In this area there were only six factors the respondents had to choose between.  

Among the factors, international trade agreements, protection of intellectual 

property rights, and harmonisation of law were highly prioritised. Influence 

from union was ranked as least important when choosing a country for foreign 

production.  

 

By distinguishing industries from countries a new pattern can be observed. In 

the textile industry, according to the respondents, the main factor in a judicial 

matter is the international trade agreement. In the polymer and the electronic 

industries however protection of intellectual property right is contemplated as 

crucial for starting up business abroad. In view of the fact that both polymer 

and electronic goods are classified as complex products, it is not surprising 

that companies with such skills will strive to maintain its know-how in order 

to remain competitive on the market.  

 

Companies that manufacture car components choose harmonisation of law as 

their first option. Hungary was among the few new member states that have 

experienced large foreign investment in the early 1990.  



  

Its manufacturing equipments were mainly from the West, which made 

demands on spare parts hard to obtain as a result of the difficult tariff 

regulations. Within the EU, harmonisation of law simplifies for companies to 

obtain required material for their production, when dealing with complex 

products.  

 

Regarding the differences within the countries no significant variations could 

be identified in the respective branches.  

 

6.3.8 Open questions 

All the respondents in the study agreed on that the main reason for relocating 

their production was the cheap labour costs, total investment costs and 

closeness to customers/suppliers.  

 

Companies are profit-seeking entities and are striving for low costs to gain 

effectiveness in their production. By setting up production facilities abroad, 

companies can achieve major cost advantages in form of lower wages. For 

example, a Hungarian average industrial wage per month corresponds to about 

SEK 4000: a level that no Western country can easily compete with (Dagens 

Nyheter, 2004-04-23). The total investment cost that occurs when establishing 

abroad are often lower in these selected countries. Another way of cutting 

costs is placing production facilities close to the domestic country in order to 

reduce the transportation costs.   

 

Most participants responded that they hade some kind of knowledge about the 

respective countries before entering that market. However, one respondent 

with production in Poland wished for a better understanding of the socio-

cultural factors. This was due to the major differences in their work ethic that 

was discovered after a time. 

 

Almost all participants responded that they had previous contacts through 

customers, suppliers and colleagues in the respective countries that 

contributed to relocate their production into the same country. This is an 

advantage for both parts because of the ability to reduce costs.  



  

 

It is not always beneficial to move production facilities abroad because of the 

risks that might arise. There are such risks as corruption, lack of loyalty and 

differences in the working ethics.  

 

Also these countries are still not as developed as to the level of Western 

countries and therefore differences might occur in the implementation of 

technologic know-how.  

 

The last question, deals with how EU member ship has influenced the 

business relationship between the host and the domestic countries. There were 

no significant changes, except for the free trade and hence lower cost of raw 

material. 

 

 

 

 

 



  

                                 Chapter 7 

Analysis of the theoretical framework 
 

In this final chapter criticism of the theories will be presented together with a 

conclusion and some suggestions for further studies.  

 

7.1 The Uppsala Internationalisation School Theory 

The Uppsala internationalisation school theory was not fully applicable, but 

some factors were possible to use with our study. The selected companies 

have not relocated to new markets in order to supply the host market. The 

companies that we have worked with in our study have directly established a 

production facility abroad without taking the incremental steps (see chapter 

3.3) of internationalisation. The theory further states that each of the four 

incremental steps represents a higher degree of international involvement and 

market commitment. Since our study deals with medium-sized companies, the 

alternative cost for the resources and transferring them to that alternative use 

is rather difficult. Therefore, we believe the degree of commitment is rather 

high among these companies.  

 

The refined version of the Uppsala internationalisation school theory could to 

a further extent explain why the companies do not follow the incremental 

steps. The theory shows the general specifications of the gradual foreign 

commitment theory with the remark that the time order of entry modes seems 

to be related to the psychic distance between the home and the host country. 

Our companies have accordingly started their internationalisation by going to 

markets with less psychic distance from their own and where they could most 

easily understand the market.  

 

Davidsson (1998), in contrary to Johanson and Vahlne(1990) argues that 

cultural similarity and increased familiarity encourages to FDI. This could 

explain why the companies within our framework have increased investment 

activities in countries that have geographic and cultural proximity and lower 

investment in locations far away from the domestic market.  



  

Therefore, we believe that this theory could be used to explain why Swedish 

companies locate their production in the Central and Eastern Europe. 

 

7.2 The Internalisation Theory 

One of our previously mentioned limitations is companies using FDI as a 

mode of entry. However the purpose with our study was not to examine the 

different modes of entry when establishing abroad. Hence this theory cannot 

explain why a certain country is selected. 

 

This theory is designed for companies seeking to supply the new market and 

not as our companies that aim to redistribute from Sweden. Therefore this 

theory is not applicable for our dissertation, since our purpose is not to look 

into different modes of entry. 

 

7.3 The Classic Location Theory 

The classic location theory states that the factors such as cost of real estate, 

obtaining raw and supplementary materials, labour costs and transport costs 

influence the choice of location. This theory could explain the fact that all the 

respondents in our study ranked labour costs as the primary reason behind the 

selection of location.  

 

This theory also states that one should consider transportation costs. However, 

in the case of our selected companies, transportation costs were not of 

consequence comparing with the advantages derived from the low labour 

costs. Even though the oil price is at its peek, the transportation costs from 

countries such as Hungary, Slovakia and The Czech Republic are insignificant 

compared to the economic benefits. 

 

Another factor to keep in mind to find the optimal location is to identify 

places with sufficient demand for support and good financial services. Some 

companies in our study have selected their locations close to their relating 

industries such as suppliers and customers. This theory is relevant to some 

parts of our main study because it explains on which basis Swedish companies 

have made the selection of their location. 



  

7.4 New economic geography 

The choice of location depends, according to Krugman(1995), on three factors 

such as economies of scale, low transport costs and large local demand. The 

criteria of local demand and transportation costs are not of interest to the 

companies in our study since, as mentioned before, it is not as significant as 

the benefits obtained from the low wages. However, for companies in certain 

industries, mentioned in our study, such as polymer, textiles and automobile, 

which have mass production of standardised products, the criteria economies 

of scale might be fulfilled. This could be an explanation why certain industries 

are better suited for a particular country.  

 

The question is whether this theory could explain our research problem. The 

answer would be “no”. The fact that the companies in our study ranked wages 

as the most important factor does not mean that the companies will gain 

economies of scale nor is mass production the only alternative to obtain 

economies of scale.  

 

7.5 The Theory of Comparative Advantage 

To begin with, the theory of comparative advantage has too many assumptions 

that cannot be ignored when analysing today’s international business and 

could therefore not explain in which country to set production. The companies 

within our dissertation do not deal with trading. They place production abroad 

because of the inefficiency (due to high wages, production costs etc.) in the 

domestic market, but the final goods are later on redistributed from Sweden. 

 

Even though Ricardo (Hill, 2003) has made a number of assumptions that 

cannot be overlooked, some can be of significance as for example the trade 

liberalisation within the EU. Nevertheless, the respondents in our main study 

have not pointed out that the EU membership has brought any considerable 

benefits to the current trade activities. 

 



  

7.6 The Hecksher-Ohlin Theory 

Since countries in our study have different factor endowments, the differences 

in factor costs will arise and our primary problem is to find out which factor 

endowments that attract Swedish companies to relocate their production. As 

the Hecksher-Ohlin theory stresses (Hill, 2003), all the companies in our study 

have pointed out that labour costs and capital (e.g., tax brakes in Hungary, 

subsidies) are factor endowments that attracts them when choosing a location.  

 

From the above, we have come to the conclusion that the Hecksher-Ohlin 

theory is in a way answering our research questions. 

 

7.7 Porter’s Diamond 

Porter’s Diamond provides conditions that have to be met before choosing a 

new foreign market, in order to be internationally competitive and successful. 

Porter’s aim with this model is to identify what national advantages countries 

posses that are more suited for certain industry. Furthermore, Porter argues 

that a nation can create new advanced factors such as skilled labour, 

technology and government interventions and culture. The four attributes in 

the Porter’s Diamond represent the national factor endowments that countries 

establish for their industries.  

 

Porter’s Diamond can be criticised through many point of views. The general 

criticism that one can point towards the model would be that Porter has 

mainly focused on developed economies. This would be applicable to our case 

since the selected countries in our dissertation are within the framework of 

developed nations. Furthermore, the model focuses on companies, not nations, 

competing in the international market, and therefore, this theory would be 

applicable to our study since we have limited ourselves to view the problem 

through a company’s perspective rather than through a country’s perspective. 

 

The classical and neo-classical trade theorists have traditionally been referring 

to certain immobile resources that gave rise to a country’s comparative 

advantages, which attract investors to relocate to those countries.  



  

The theories have now been taken a step further to point out the comparative 

advantages arising from intangible resources such as culture, human capital 

and institutional frameworks.  

 

According to Porter, non-key factors such as raw materials and unskilled 

labour do not create any sustaining competitive advantages. Through our main 

study we have reached the conclusion that the main reason for companies 

relocation abroad has been the low cost and unskilled work force (see 

appendix 2, 6.1- 6.2.1). This could be seen as a contradiction to Porter’s 

theory, since according to him these factors are not competitive advantages. 

However, this might be explained by the fact that he does not focus on the 

production unit alone but the company as a whole unit, where key factors such 

as Research and Development (R&D) are seen as the sustaining competitive 

advantages located in the domestic market. Nevertheless we are noticing a 

tendency of relocation of units such as R&D to other, both developed and 

developing countries.  

 

The companies participating in our study do not have the intention to supply 

the host market, because of this Porter’s model is better suited for companies 

focused on getting exposure of their products on the new market. 

 

Among the factor endowments, geographical factors affecting the choice of 

location, infrastructure and the closeness to supplier and customers were 

considered important. When it comes to relating and supporting industries, at 

some locations already existing production facilities are available, which 

represent remains of the Soviet regime.  

 

Chance and government are also a part of the Porter’s Diamond. These factors 

can, to a certain extent, explain the answers from the main study: many of the 

respondents said that coincidence and earlier relations had an impact on the 

decision of where to locate. 

 



  

Also in many of the countries the governments provide certain tax subsidies 

for foreigners when investing there and also the harmonisation of the laws in 

the respective countries attracts new foreign investors. 

 

In our study, the results have shown that companies do not take natural 

resources into account when selecting a location. In accordance, Porter also 

argues such factors are alone not sufficient enough to create sustaining 

competitive advantages. 

 

The aim with this dissertation has partly been to explore why Swedish 

companies, on the basis of the national competitive advantages, choose a 

certain country for their production.  

 

Some areas within our framework can be explained by Porter’s theory. 

However if fails to fully explain the phenomenon of relocation of production 

into the countries within our framework. 

 

7.8 The OLI-Theory 

As the OLI- theory (Hill, 2003) mentions, a company must combine its 

ownership advantages with the foreign country’s location advantages. As we 

have included companies within different industries, we have learned that for 

example those in the electronic industry choose a location where they can use 

their technological know-how utmost and a location that would not violate 

their intellectual property rights. After the membership of the EU, 

harmonisation of laws in these countries has contributed to a more secure 

investment climate. 

 

As can be seen from the “Location Specific Advantages” that Dunning has 

pointed out, every factor could be of relevance in the choice of location, 

however no distinction between the relevance has been made, and therefore 

this theory cannot tell where to relocate production. This theory does not give 

any satisfactory explanation to where a company should relocate its 

production.  

 



  

7.9 The Product Cycle Theory 

The Product cycle theory might explain one of our research questions of why 

Swedish companies relocate their production. Companies within certain 

industries, which we have interviewed, had products that were more or less 

standardised and matured.  

 

There was a high need for flexibility and economies of scale among these 

companies having the price as their main competitive weapon. This lead to the 

extension of the production facility to countries with lower labour costs, 

however with the intention of redistribution from Sweden. As with previous 

theories, this theory also could not answer all our research questions. 

 

7.10 Conclusion 

The aim of this dissertation was to find an applicable theory that could 

describe the phenomenon of why Swedish firms choose to relocate their 

production to a specific country and if the location determinants are 

depending on which industry the company operates? 

 

The theories selected could not fully explain which country is most attractive. 

Though the theories give some general explanations about where production 

should be located to obtain optimal advantages, it was never pointed out how 

to weigh the different factors against each other.  

 

From our main study, we found the investment climate in the selected 

countries to be rather similar and the minor differences were not sufficient to 

find any clear pattern that could explain why one country is more attractive 

than the other.  

 

The selected countries are all among former communist nations but have now 

under gone major market reforms. When the communist regime fell 15 years 

ago, many foreign investors saw investment opportunities in Central and 

Eastern Europe. Another advantage these countries possess is the closeness to 

the Swedish market, where Poland is favourable.  

However, all these countries are located within a few hours away by flight.  



  

 

Swedish companies now realised that they do not have to relocate as far away 

as in Asia to gain costs advantages. These countries are not only possessing 

low cost labour of high productivity, but also a favourable investment climate 

for Swedish companies. A strong GDP growth, a light tax burden and 

subsidies are just a few encouraging reasons for Swedish firms to relocate to 

these countries. As members of the EU the selected countries have now 

undergone harmonisation of their laws, which is another advantage. 

 

From the main study we came to know that there were not any considerable 

differences between these countries (see appendix 2). However we found 

Hungary to have certain advantages that the other countries did not possess. 

These advantages were derived from the earlier investment process that took 

place in Hungary during the communist time. Hungary had, even though 

being a communist regime, somewhat a more opened economy than the other 

communist countries. This has contributed to a more developed economic 

environment in Hungary today. For this reason companies relocating 

production that requires more high skilled labour might often prefer Hungary 

as a location. 

The same can be said about Slovakia that today attracts more companies 

within the automobile industry because of its advantages relating to that 

specific industry. 

 

Adding to our main study, the economical overview (see chapter 4) further 

supports our statements that the countries do not differ much. 

 

However, as mentioned earlier, slight differences can be seen in selection of 

location depending on within which industry the company operates. In general 

one can say that Hungary is attracting more companies with complex products 

that require high skilled labour. While the automobile industry, characterised 

by low cost labour for standardised products, has increased their interest for 

Slovakia. But, we have from our main study found out that the selection of 

location for production mainly fell on a certain country because of earlier 

business relationships there.   



  

  

With this dissertation we wanted to find out what kind of factors the 

companies, within the different industries, took into consideration when 

relocating their production. From our main study we have found out that all 

participants agreed on that the economic area was the most important area. As 

predicted, within the economic area, wages was the main concern for 

relocating.  

 

Through our dissertation we have realised that the single most important 

factor when relocating the production is the wages (See appendix 2, table 6.1-

6.2.1).  

We have not either been able to draw any differences between the countries in 

terms of what makes them attractive for Swedish companies. Certain 

differences as mentioned above can be seen between the industries. However, 

it is not possible for us to make a general statement by only examining a 

sample of our size. 

 

It is obvious that other factors also had an impact on the decision. However, 

all factors are not equally important. Instead the extent of the importance is 

significant. Some factors are clearly a prerequisite for establishing foreign 

production. It could not be argued that all factors could influence the decision.  

 

Perhaps there is a certain level to which all factors must obtain in order to 

make a country interesting to foreign investors. Since the dissertation focused 

on the question: which factor influenced the location decision, we did not try 

to evaluate the success of the foreign investments.   



  

7.11 Further studies  

In our dissertation we have focused on the costs advantages derived from 

relocation of production, however, there is another side of the story that could 

be an interesting topic for further studies. 

 

 

 One third of all companies relocating production abroad later go back 

on the decision. The risk of failure is particularly high for relocations 

motivated by cost concerns. When companies decide to relocate 

production abroad, the move is usually connected with expectations of 

lower labour costs or new market acquisitions, or with the desire to 

produce in proximity to key customers. But for many companies it is 

precisely the hope of reduced costs, which remains unfulfilled. Too 

much attention is still given to cost arguments. Those who have 

already experienced the negative results from relocating their 

production, regret having paid too little attention to criteria such as 

flexibility and quality. On the whole, cost-oriented relocations entail a 

higher risk of failure than relocation decisions in which market and 

customer considerations play a central role.  

 

 Another interesting area of research would be to compare the 

competitive advantages of the Central and Eastern European countries 

with Asian low cost countries e.g. China and India. For how long will 

the former Communist countries be able to keep their costs advantages 

and stay attractive for Swedish companies?  

 

 Today companies are increasingly relocating the value-added activities 

to low cost countries. Nevertheless, the countries to where companies 

relocate their production are rapidly developing and becoming 

attractive for R&D divisions as well. Would this in the future lead to 

the draining of high-educated workforce in Sweden? 
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ESTONIA 
 

Background 

In Estonia there are approximately 1.34 million people living (Estonian 

65.3%, Russian 28.1%). Tallinn is Estonia's capital city. Estonian is the 

official language; other languages are Russian, Ukrainian and Finnish. The 

Estonian currency is Estonian kroon (EEK). Mainly Estonia is a lowland 

country that is bordered by the Baltic Sea, Latvia, and Russia. It has numerous 

lakes and forests and many rivers, most running northward into the Gulf of 

Finland or eastward into Lake Peipus, its largest lake. The largest lake is an 

important way for shipping and for fishing.  

 

History 

Estonia achieved independence after a winning war (1918–1920).  Shortly 

after the start of World War II, the nation was occupied by Russian troops and 

incorporated as the 16th republic of the USSR (Union of Soviet Socialist 

Republics) in 1940.  With the collapse of the Soviet Union, Estonia obtained 

back its freedom in 1991. The Last Russian troops left in 1994. Since the 

independence Estonia has been free to keep economic and political ties with 

Western Europe. Estonia joined the EU in 2004 (http://europa.eu.int/com). 

 

Climate 

Estonia has cold winters and mild summers. Estonia has mild climate because 

of marine influences, despite its northerly location. The skies are often 

cloudy and during spring and autumn there is often rain. In winter there 

might fall snow (http://www.estemb.se). 

 

Technology 

Estonia is endowed with highly skilled human capital and the strategically 

located between the east and west of Europe. In a short time Estonia has 

caught up with advanced countries in terms of information and technology 

(ICT) infrastructure.  



  

The use of ICT and innovative thinking has developed a strong technological 

infrastructure in Estonia. The economic growth, macro economic stability 

together with ICT will have a positive impact on further developments 

(http://www.estemb.se). 

 

LATVIA 

 

Background 

Latvia has 2.3 million inhabitants (Latvian 57.7%, Russian 29.6%). Latvian is 

the official language and other languages, which are known in Latvia are 

Lithuanian and Russian. Riga is the capital of Latvia. The Latvian currency is 

Latvian lat (LVL). The country lies on the Eastern coast of the Baltic Sea, in 

between Estonia to the North, Lithuania to the South and Russia and Belarus 

to the East. Latvia is a land with many forests, lakes and rivers. The highest 

point is 311 meter. Daugava, the main river is an important way for trade.  

 

History 

Throughout 19th century the industry in Lativa developed and Riga became a 

trade town. In 1918, after the end of World War I, Latvia declared its 

independence, which was in a peace treaty with the Soviet Union in 1920. The 

economic and cultural development continued until World War II. In 1939, 

Soviet troops got in to Latvia, and as of 1940 the country was completely 

occupied. During the occupations, many people were exiled or flied, the 

economic structure was destroyed. In 1991, Latvia got back its independence 

and Latvia introduced a democracy and a market economy.  Co-operations 

emerge with European democratic nations.  After these successful changes in 

2004 Latvia joined the European Union. 

 
Climate 
The climate in Latvia is mild with long, sunny summers and rainy winters. 

The weather is governed by a moderate oceanic climate (http://www.latinst.lv/ 

). 

 



  

Technology 

The most potential production sectors are information technologies, 

electronics and mechanical engineering, chemical and pharmaceutical 

industries, wood processing, food-processing industry, textiles industry 

(http://www.latinst.lv). 

 

LITHUANIA 

 

Background 

In Lithuania there are 3.5 million people living (83% ethnic Lithuanians). The 

Lithuanian currency is litas (LTL). In Lithuania there are three languages 

spoken, Lithuanian the official language, Polish and Russian.  Lithuania is 

located at the western end of the East European Plain, on the coast of the 

Baltic Sea. It borders Latvia to the north, Belarus to the East and South, to the 

Southwest Poland and Russia. Lithuania has extensive forests. The most 

beautiful part of Lithuania is the famous Curonian spit, Lithuania's "tiny 

Sahara". The Curonian spit is a notable natural phenomenon. 

 

History 

In the late 15th and early16th century, a war between Moscow and Lithuania 

was developed into a struggle over Livonia (currently part of Latvia and 

Estonia).  Lithuania was not strong enough to stand on its own. Therefore 

Lithuania entered into an even closer union with Poland and the Republic of 

the Two Nations being founded in Lublin in 1569. From that time onwards, 

Polish kings automatically became grand dukes of Lithuania. In 1795 the 

Lithuanian-Polish State moved out from the map of Europe and Lithuania was 

occupied by Russia. Lithuania recovered its sovereignty at the end of the First 

World War. After the start of the Second World War, Lithuania was occupied 

three times: in 1940 by the USSR. Lithuania got independent in March 1990. 

Russian troops left from Lithuanian territory in1993. Lithuania joined EU 

May 2004. 

 



  

Climate 

The climate of Lithuania is transitional between maritime and continental. 

Weather conditions seem to be unstable, with rainy, moderate winters, and 

cloudy sky, damp and cool weather in summer (http://www.hridir.org). 

 

Technology 

Lithuania has a modern highway system, several international airports and a 

major ice-free seaport at Klaipeda. The country is relatively poor in natural 

resources. Lithuania's primary exports are minerals, machinery, chemicals, 

wood products, and food products. The country also has a large oil refining 

and distribution industry (http://www.summitreports.com). 

 

POLAND 

 

Background 

Poland has 38.6 million inhabitants. Polish is the only spoken language there. 

The Polish currency is zloty (PLN). The capital of Poland is Warsaw and there 

are about 1.6 million people living. Warsaw is the country's economic and 

political centre. Poland has a high variety of landscapes: Baltic beaches, the 

Mazurian Lake District and virgin forests. To the north, Poland is bordered by 

the Baltic Sea and by Russia, to the south by the Sudeten and Carpathian 

Mountains.  While in eastern Poland’s neighbours are Lithuania, Belarus and 

the Ukraine (http://europa.eu.int/com). 

 

History 

Until World War II Poland was governed by Germany and the Soviet Union. 

Following the war Poland became a Soviet satellite state, but its government 

was moderately tolerant and progressive. In 1980, Labour turmoil led to the 

formation of the independent trade union "Solidarity" that over time became a 

political force, and by 1990 they had removed parliamentary elections and the 

presidency. A "shock therapy" program during the early 1990s facilitated the 

country to transform its economy into one of the strongest in Central Europe. 

Poland currently suffers low GDP growth and high unemployment.  



  

Solidarity endures a major defeat in the 2001 parliamentary elections when it 

failed to elect a single delegate to the lower house of Parliament. New leaders 

of the Solidarity Trade Union subsequently undertook to reduce the Trade 

Union's political role. Poland joined NATO in 1999 and the European Union 

in 2004 (www.cia.gov). 
 

Climate 

Poland's climate is mostly influenced by oceanic air from the west, cold polar 

air from Scandinavia and Russia, as well as warmer, sub-tropical air from the 

south. In winter, polar-continental fronts dominate, bringing crispy and frosty 

weather. The late summer and autumn months enjoy plenty of warm days, 

thanks to the influence of the dry, sub-tropical, continental air mass 

(http://www.polandonline.com). 

 

Technology 

The country has a high variety of natural resources including coal, copper, 

zinc, iron, gypsum, lignite and some oil and natural gas reserves. The private 

sector is rapidly developing and today is responsible for 70% of the country's 

economic activities. The dynamic development of the private sectors is based 

on the constant inflow of Foreign Direct Investment and the high level of 

entrepreneurial activity of the Polish population. Dominant industries include 

metalwork, steel, and chemical and textile production. Increasingly trade, high 

technology and the service sector play an important role for employment and 

restructuring of the national economy (http://europa.eu.int/com). 

 
 
THE CZECH REPUBLIC 

 

Background 

In the Czech Republic there are 10.3 million people living (94% are Czech). 

Prague is the capital city. Czech is the official language. The currency is 

Czech koruna (CZK). Czech is bordering to Germany, Austria, Slovakia, and 

Poland. There is a varied landscape of hills and exciting array of castles and 

chateaux as well as picturesque villages where folklore traditions still live on. 



  

The "Czech lands" are well known for their long-established tradition of 

making high quality beer and in the cities of Plzen (Pilsen) and Ceské 

Budejovice one can find some of the country's most famous breweries. 

 

History 

The Czechs dreams were to create an independent state and it was not realised 

until after the First World War. With the help of the Allied powers the Czechs 

and Slovaks, who has similar languages and had long time, lived politically 

quite separately as Slovakia was part of the Hungarian Kingdom, agreed to 

create the democratic federal state of Czechoslovakia in 1918. During that 

time Czechoslovakia had an industrial and economic development. This 

development allowed the county to become one of the worlds’s then most 

industrially advanced nation. In 1993 Czechoslovakia separated into two 

countries Czech Republic and Slovakia. The Czech Republic joined EU in 

May 2004(www.cia.org). 

 

Climate 

The Czech Republic has a typical continental climate with warm humid 

summers and cold dry winters. In the north the mountain winters are stricter 

and generally snow falls (http://www.atlapedia.com). 

 

Technology 

In Czech Republic the natural resources are abundant and the agriculture is an 

important part of the industry sector with 41% of the country being arable. 

Black and brown coal, the country's largest energy source, and deposits of 

uranium ore are rich. The Czech Republic also has extensive supplies of raw 

materials for ceramics, glass, building stone, gravel and bricks 

(http://www.mzv.cz). 

 
 



  

SLOVAKIA 
 
Background 

In Slovakia there are 5.4 million inhabitants, (85.8% Slovak and Hungarian 

10.6%). In Slovakia there are two languages spoken, Slovak which is the 

official language and Hungarian. The currency is Slovak koruna (SKK). 

Slovakia is a republic in Central Europe and borders in the north to Poland, in 

the east to the Ukraine, in the south to Hungary, in the southwest to Austria 

and in the west to the Czech Republic. In Slovakia there are rugged mountains 

in the central and northern part and lowlands in the south 

(http://www.insidecountryinfo.com). 

 

History 

Until the early 20th century, Slovakia was under Hungarian ruling, either 

directly or as a part of the Habsburg Empire. The configuration of the 

Czechoslovak Republic in 1918 following World War I satisfied the common 

objectivities of Czechs and Slovaks for independence from the Habsburg 

Empire. In 1918 the Slovaks got into a closer union with Czechs to form 

Czechoslovakia. The Soviet ruling collapsed in 1989 and Czechoslovakia 

once more became free. On 1 January 1993, the Slovaks and the Czechs 

agreed to separate peacefully. Slovakia has overcome more difficulties than 

the Czech Republic in developing a modern market economy.  Slovakia joined 

EU in May 2004. 

 

Climate 

The climate in Slovakia is a stormy continental character with warm summers 

and cold winters. In the mountains it is mostly a bit colder. 

 

Technology 

Slovakia became industrialised under the communist government. The 

communist government heavily invested in the production of machinery and 

steel, for military purposes. Slovakia became the centre of Czechoslovakia’s 

weapon industry. But the weapon industry declined with the collapse of the 

communism government. 



  

Major multinational companies are gravitating to Slovakia because of its low 

production and labor costs, strong government support, highly educated labor 

force, strategic location and rich cultural environment  

(http://www.slovakembassy.html). 

 

 

HUNGARY 

 

Background 

In Hungary there are 10.2 million people living (Hungarian (96, 6%). 

Hungarian is the official language. The currency is Forint (HUF). The capital 

of Hungary is Budapest. Hungary is bordering on the North to Slovakia, on 

the North-East by Ukraine, on the East by Romania, on the South by Serbia, 

Croatia, and Slovenia and on the West by Austria. Hungary is mostly flat. The 

Danube River forms part of Hungary's north western border with Slovakia, 

and then flows south through Budapest, divides Hungary into two general 

regions. There are highlands along the north part of Hungary. Matra 

Mountains, a part of the Carpathian Mountain system, Mount Kékes is the 

highest peak in Hungary. The Balaton Lake is the biggest sweet-water lake in 

Europe (http://europa.eu.int/com). 

 

History 

Hungary was part of the polyglot Austro-Hungarian Empire, which collapsed 

during World War I. During the World War II the country fell under 

Communist rule. In 1956, a revolt resulted in redraw from the Warsaw Pact 

with a massive military involvement by Moscow. Under Janos KADAR´s 

leadership in 1968, Hungary began to liberalize its economy and established 

so-called "goulash Communism." Hungary held its first multiparty elections in 

1990 and got a free market economy. It joined NATO in 1999 and the EU in 

2004 (www.cia.gov). 

 



  

Climate 

The climate of Hungary is influenced by two weather systems: the moderate 

sea climate coming from the Atlantic Ocean and the drier land climate coming 

from Asia. It has cold, cloudy, humid winters and warm summers 

(http://www.teije.nl). 

 

Technology 

In the 1960, there was a heavy industrial development, the processing and 

service industry was further strengthened until 1989. Today, 80% of 

Hungarian economic resources are in the private sector  

In Hungary there are mining, metallurgy, construction materials, processed 

foods, textiles, chemicals (especially pharmaceuticals), and motor vehicles 

industries (www.cia.org; www.huembsto.se/official/eng_info.html). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Economic area 
 In all of the following tables the scale is between 1 to 3, or 1 to 4, where 3 or 4 is ranked as the 
most important factor and 1 is ranked as the least important factor. 
 

          Table 6.1 Analyses of the industries irrespective of the countries 

          
Table 6.1.1 Analyses of the industries irrespective of the countries in figures 
Factors/Countries Electronic Polymer Textile Automobile Mean value 

Total Investment Costs 1 3 1 2 1,75

Production Costs 2 2 2 1 1,75

Wages 3 1 3 3 2,5
 
Table 6.2 Analyses of the countries irrespective of the industries 

         
 
         Table 6.2.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries Estonia LatviaLithuaniaPoland Hungary 
Czech 
Rep. 

Slovak 
Rep. Mean value 

Total Investment Costs 1 2 1 1 1 1 1 1,14

Production Costs 2 1 2 2 2 2 2 1,86

Wages 3 3 3 3 3 3 3 3,00



  

 
Political area 

 
Table 6.3 Analyses of the industries irrespective of the countries 

 
 
Table 6.3.1 Analyses of the industries irrespective of the countries in figures 
Factors/Countries Electronic Polymer Textile Automobile Mean value 

Political Stability 3 3 3 3 3

Corruption 2 1 2 2 1,75

Bureaucratic impediments 1 0 1 1 0,75

Economic system 0 2 0 0 0,5
 
Table 6.4 Analyses of the countries irrespective of the industries 

 
 
Table 6.4.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries Estonia Latvia Lithuania Poland Hungary Czech Rep. Slovak Rep. Mean value

Political Stability 3 3 3 3 3 3 3 3

Corruption 2 2 2 2 2 2 2 2
Bureaucratic 
impediments 1 1 1 1 1 1 1 1



  

                                                      Socio-Cultural area 
 
Table 6.5 Analyses of the industries irrespective of the countries 

Analyses of the Industries
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Table 6.5.1 Analyses of the industries irrespective of the countries in figures 

 

 
Table 6.6 Analyses of the countries irrespective of the industries 

 
 
Table 6.6.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries Estonia Latvia Lithuania Poland Hungary
Czech

Rep. Slovak Rep. Mean value

Work ethic 4 4 3 4 4 3 4 3,71

Power structure 1 1 1 1 1 1 1 1,00

English knowledge 2 2 2 2 2 2 2 2,00

Level of education 3 3 4 3 3 4 3 3,30

Factors/Countries Electronic Polymer Textile Automobile Mean value 

Work ethic 2 1 3 3 2,25

Power structure 1 0 1 0 0,50

English knowledge 3 2 0 1 1,50

Level of education 0 3 2 2 1,75



  

 
 

Technologic Area 
 
Table 6.7 Analyses of the industries irrespective of the countries 
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0 1 2 3

Electronic

Polymer

Textile

Automobile

Mean value

In
du

st
rie

s

 
         
        Table 6.7.1 Analyses of the industries irrespective of the countries in figures 

Factors/Countries Electronic Polymer Textile Automobile Mean value 

Access to qualified labour 3 3 3 2 2,75

Access to producing  labour 1 1 2 3 1,75

Inovation incitament 2 0 1 0 0,75

General level of education 0 2 0 1 0,75

 
 

 Table 6.8 Analyses of the countries irrespective of the industries 
Analyses of the Countries
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        Table 6.8.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries EstoniaLatvia Lithuania Poland Hungary 
Czech 
Rep. 

Slovak 
Rep. 

Mean 
value 

Access to qualified labour 4 4 4 4 4 4 4 4,00

Access to producing  labour 3 3 3 3 3 3 3 3,00

General level of education 2 2 2 2 2 2 2 2,00

inovation incitament 1 1 1 1 1 1 1 1,00

 
 



  

 
 

Geographic area 
 

Table 6.9 Analyses of the industries irrespective of the countries 

 
Table 6.9.1 Analyses of the industries irrespective of the countries in figures 

 

 
Table 6.10 Analyses of the countries irrespective of the industries 

 
 
Table 6.10.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries Estonia Latvia Lithuania Poland Hungary 
Czech 
Republic 

Slovak 
Republic 

Mean 
value 

Infrastructure 3 3 1 2 3 3 3 2,57

Closness to customers 2 2 3 3 2 2 2 2,29

Strategic position 1 1 2 1 1 1 1 1,14

Factors/Countries Electronic Polymer Textile Automobile Mean value 

Infrastructure 3 3 3 3 3

Closness to customers 2 2 2 2 2

Strategic position 1 1 1 1 1



  

 
Demographic Area 

  Table 6.11 Analyses of the industries irrespective of the countries 

           
           
           Table 6.11.1 Analyses of the industries irrespective of the countries in figures 

Factors/Countries Electronic Polymer Textile AutomobileMean value 

Population 3 3 3 2 2,75 

Age structure 1 1 1 1 1 

Urbanisation 2 2 2 3 2,25 

 
  Table 6.12 Analyses of the countries irrespective of the industries 

           
            
           Table 6.12.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries Estonia LatviaLithuania Poland Hungary
Czech 
Rep. 

Slovak 
Rep. Mean value 

Population 2 3 3 3 3 2 3 2,71

Age structure 1 1 1 1 1 1 1 1,00

Urbanisation 3 2 2 2 2 3 2 2,29



  

Judicial area 
             
            Table 6.13 Analyses of the industries irrespective of the countries 

 
             
           Table 6.13.1 Analyses of the industries irrespective of the countries in figures 

 

              
               Table 6.14 Analyses of the countries irrespective of the industries  

 
           Table 6.14.1 Analyses of the countries irrespective of the industries in figures 

Factors/Countries Estonia Latvia Lithuania Poland Hungary 
Czech 
Rep. 

Slovak 
Rep. Mean value 

Harmonisation of 
law 2 2 2 2 2 3 3 2,29
International trade 
agreements 3 3 3 3 3 4 4 3,29
Protection of 
intellectual 
property right 4 4 4 4 4 2 2 3,43
Authority 
bureaucraty 1 1 1 1 1 1 1 1,00

Factors/Countries Electronic Polymer Textile Automobile Mean value 

Harmonisation of law 1 1 1 3 1,5

International trade agreements 3 2 2 0 1,75
Protection of intellectual property 
right 2 3 3 2 2,5

Authority bureaucraty 0 0 0 1 0,25



  

 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

1. Vilken är din position i företaget ? 
 
 
2. När grundades företaget? 
 
 
3.Hur många anställda har företaget? 
 
 
4. Hur stor är företagets omsättning? 
 
 
5. Driver ert företag tillverkning utanför Sveriges gränser inom 
Europa? 
 
 
6. När flyttades produktionen till respektive land? 
 
 
7. Funderar ni på att flytta ytterligare produktion från Sverige 
utomlands? 
 
 
8. Vilka/vilken etableringsform använder ni er utav och hur väljer ni 
ut er nya marknad? 
 
 
9. Är det svårt för ett företag i er bransch att överleva i Sverige utan 
att engagera sig i utlandsproduktion? 
 
 

10. Vilken egenskap har ert företags produkter standardiserade eller 
komplexa? 
 
11. Är företagets produkter baserade på kunskap? 
 
 
12. Vilka är de viktigaste orsakerna till att flytta produktionen 
utanför Sveriges gränser? 
 
 
13. Vilka är de ekonomiska faktorerna som ligger till grund för ett 
beslut om att flytta produktionen utomlands? 
 
 
14. Hur ser besluts processen ut? 
 
 
15. Vad är det som gör ett land potentiellt? 
 
 
16. Är det alltid ekonomiskt fördelaktigt att flytta produktionen 
utanför Sverige? 
 
 
17. Vilka problem/hinder stöter man på vid flytt av produktion till ett 
nytt land? 
 
 
18. Hur har EU medlemskapet I de olika länderna underlättat för er 
att flytta produktionen dit? 
 
 



 

  

Question 1. Your position in the company? 

 

Question 2. When was the company founded? 

 

Question 3. Number of employees in the company (within 

Sweden)? 

Question 4.  Total revenue? 

 

Question 5. Do you have production located outside Sweden’s 

border in Europe? 

 

Question 6. When did you move your production abroad? 

 

Question 7. Do you have any future plans of relocating any 

production units abroad? 

  

Question 8. Which of the mode of entries do you prefer when 

relocation production and how do you choose a new market? 

 

Qestion 9. Is it hard for a company in your industry to survive in 

Sweden without engaging in production abroad?  

Question 10. What kind of characteristics does your company’s 

product hold, standardised or complex? 

 

Question 11. Is the company’s products based on knowledge? 

 

Question 12. What are the prime reasons for relocating the 

production outside Sweden’s border? 

 

Question 13. Which economic factors influence the decision of 

relocating the production unit abroad? 

 

Question 14. What does the decision process look like? 

 

Question 15. What makes a country attractive for the purpose of 

production units? 

 

Question 16. Is it always beneficial to relocate the production 

abroad? 

Question 17. What kinds of problem do you see when relocating 

into a new country? 

Question 18. What impact has the EU membership had on your 

business relationships?  



 

  

The name of the company_______________________ 
 
In which of the following branches does the company operate in? 
 
� Electronic 
� Polymer 
� Automobile components 
� Textile 
 
Number of employees (in Sweden) ___________ 
 
The total revenue____________________ 
 
When was the company founded? __________ 
 
Your position in the company? ______________ 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 
 
Question 1. In which of the following new EU member states  
does the company have a production facility?  
 
Estonia � Poland � Slovakia � Hungary �  

Latvia � Lithuania �  Czech Republic � 

 

Question 2. When did you establish the production facility in the 
respective country? _________ 
 
 
 

Question 3. Which mode of entry did the company use when 
establishing its producing abroad? 
 
� Subsidiary 
� Green-Field Investment 
� Acquisition/Merger 
 
Question 4. What characteristics does your company’s product 
hold?  
 
� Standardized 
� Complex 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

The following questions deals with factors that can be 
considered when relocating the production abroad. 
 
Question 5. Please rank the following economic factors on a scale  
of 1-13, where 1 is the most important factor and 13 is the least 
important factor. 
 
� Total investment costs 
� Production costs 
� GDP/capita 
� GDP annual growth 
� Wages 
� Inflation tendencies 
� Access to capital 
� Currency fluctuation 
� Subsidy for foreign investors 
� Closeness to suppliers/customers  
� Taxation 
� Pension system 
� Social fees 
 
Question 6. Please rank the following political factors on a scale  
of 1-6, where 1 is the most important factor and 7 is the least 
important factor. 
 
� Politic stability 
� Corruption 
� Bureaucratic impediments  
� Government interventions 
� Economic system 
� Union influences 
 

 
Question 7. Please rank following socio-cultural factors on a scale  
of 1-8, where 1 is the most important factor and 8 is the least 
important factor. 
 
� Cultural barriers 
� Work ethic 
� Power and organisation structure (hierarchy) 
� Language impediments 
� Educational level 
� Social benefits 
� English knowledge 
� Religion 
 
Question 8. Please rank following technologic factors on a scale  
of 1-7, where 1 is the most important factor and 7 is the least 
important factor. 
 
� Access to qualified workforce 
� Access to production labour 
� Innovation incitement 
� Product development 
� General level education 
� Existing production facilities 
� Access to natural recourses 
 
 
 
 
 
 
 



 

  

Question 9. Please rank following geographic factors on a scale  
of 1-5, when 1 is the most important factor and 5 is the least 
important factor. 
 
� Infrastructure 
� Climate changes 
� Natural resources 
� Nearby the customer/ supplier 
� Strategic location 
 
 
Question 10. Please rank following demographic factors on a scale  
of 1-5, when 1 is the most important factor and 5 is the least 
important factor. 
 
� Population 
� Age structure 
� Pension age 
� Urbanisation 
� Mortality 
 
 
 Question 11. Please rank following judicial area on a scale  
of 1-5, when 1 is the most important factor and 5 is the least 
important factor. 
 
� Constitution 
� Harmonisation of law  
� International trade agreements 
� Union influence 
� Protection of intellectual property rights 
� Authority bureaucracy 

 
 
Question 12. With the above seven factors in mind, please rank 
them on a scale of 1-7, where 1 is the most important factor and 7 is 
the least important factor. 
 
� Economic 
� Politic 
� Socio-cultural 
� Technologic 
� Geographic 
� Demographic 
� Judicial 
 
Question 13. What was the prime reason for the company to 
relocate its production abroad? 
 
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
 
Question 14. Afterwards do you think that the knowledge about the 
country you moved your production into were enough? If the answer 
is yes continue to question 16.  
 
� Yes 
� No 
� Do not know 
 
 
 
 



 

  

 
 
Question 15. We wish that we had more information about 
following area before moving our production into respective 
country? 
 
� Economic 
� Politic 
� Socio-cultural 
� Technologic 
� Geographic 
� Demographic 
� Judicial 
Expound the 
answer_________________________________________________
_______________________________________________________ 
 
 
 
Question 16. Has earlier business contacts in the country influenced 
the choice of the relocation of production? 
 
� Yes 
� No 
� Develop the answer 
_______________________________________________________
_______________________________________________________ 
 
  
 
 
 

 
 
Question 17. Is it always economically beneficial to relocate the 
production abroad? 
 
� Yes 
� No 
� Develop the answer 
_______________________________________________________
_______________________________________________________ 
 
 
Question 18. What are the significant risks associated with 
production abroad? 
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
 
 
Question 19. Has the EU membership of the country, in which you 
have production in, made any significant changes regarding your 
business relationship to that country? 
_______________________________________________________
_______________________________________________________ 
 
We would appreciate any further opinion from your side that would 
be for our help. 
 
Thank you for your time! 
 
 
 



 

  

Företagets namn________________________________________ 
 
Inom vilken bransch är ert företag aktiv? 
 
 
 � Elektronik 
 
 � Polymer 
 
 � Textil 
 
 � Bil komponenter 
 
Antal anställda (inom Sverige)?____________________________ 
 
Total omsättning?_______________________________________ 
 
När grundades företaget?_________________________________ 
 
Vilken är din position i företaget?__________________________ 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 
 
Fråga 1. I vilka av de nya EU medlems länderna har ni produktion? 
 
� Estland  � Polen � Slovakien � Ungern  � Lettland  
� Litauen   � Tjeckien 
  
 
Fråga 2. När flyttade ni er produktion till respektive land? 
 

______________________________________________________ 
 
 
 
Fråga 3. Vilken/vilka etableringsformer använde sig företaget av vid 
flytt av produktionen? 
 
 
 � Dotterbolag/Filial 
 
 � Green-Field Investment 
 
 � Uppköp 
 
 
Fråga 4. Vilken egenskap har ert företags produkter 
 
 
� Standardiserade 
 
� Komplexa 
     
�Annat________________________________________________
_______________________________________________________
_______________________________________________________
__ 
 
 
 
 
 
 



 

  

 
 
Följande frågor tar upp olika faktorer som kan beaktas vid flytt 
av produktion till respektive land. 
 
Fråga 5. Var vänlig och rangordna följande ekonomiska faktorer 
på en skala 1-13, där 1 är den viktigaste faktorn och 13 är den minst 
viktiga  
 
 
� Totala investeringskostnader 
 
� Produktionskostnader 
 
� BNP/capita 
 
� BNP tillväxt 
 
� Lönenivå 
 
� Inflationstendenser 
 
� Tillgång till kapital 
 
� Valuta fluktuering 
 
� Etableringsbidrag 
 
� Närhet till underleverantörer/kunder 
 
� Skattepolitik (subventioner etc.) 

 
 � Pensionssystem 
 
� Sociala avgifter 
 
� Övrigt  
 
Fråga 6. Var vänlig och rangordna följande politiska faktorer på en 
skala 1-6, där 1 är den viktigaste faktorn och 6 är den minst viktiga  
 
 
� Politisk stabilitet 
 
� Korruption 
 
� Byråkratiska hinder 
 
� Statliga interventioner 
 
� Ekonomiskt system 
 
� Fackföreningars inflytande 
 
� Övrigt  
 
 
 
 
 
 
 
 



 

  

 
 
Fråga 7. Var vänlig och rangordna följande sociala och kulturella 
faktorer på en skala 1-8, där 1 är den viktigaste faktorn och 8 är den 
minst viktiga 
 
 
� Kulturella hinder 
 
� Arbetsmoral 
 
� Maktstruktur 
 
� Språkhinder 
 
� Utbildningsnivå 
 
� Sociala bekvämligheter (förmåner av olika slag) 
 
� Engelska språkkunskaper 
 
� Religion 
 
� Övrigt  
 
 
 
 
 
 
 
 

 
 
Fråga 8. Var vänlig och rangordna följande teknologiska faktorer 
på en skala 1-7, där 1 är den viktigaste faktorn och 7 är den minst 
viktiga 
 
 
� Tillgång på kvalificerad arbetskraft 
 
� Tillgång på producerande arbetskraft 
 
� Innovationsincitament 
 
� Produktutveckling 
 
� Allmän utbildningsnivå 
 
� Befintlig produktionsanläggningar 
 
� Tillgång på råvarumaterial 
 
� Övrigt  
 
 
 
 
 
 
 
 
 
 



 

  

 
 
Fråga 9. Var vänlig och rangordna följande geografiska faktorer 
på en skala 1-5, där 1 är den viktigaste faktorn och 5 är den minst 
viktiga 
 
 
� Infrastruktur 
 
� Klimatförändringar 
 
� Naturtillgångar  
 
� Närhet till kunden/leverantören 
 
� Strategiskt läge 
 
� Övrigt  
 
Fråga 10. Var vänlig och rangordna följande demografiska 
faktorer på en skala 1-5, där 1 är den viktigaste faktorn och 5 är den 
minst viktiga 
 Population 
 
� Åldersfördelning 
 
� Pensionsålder  
 
� Urbanisering 
 
� Mortalitet 

 
� Övrigt  
 
Fråga 11. Var vänlig och rangordna följande juridiska faktorer på 
en skala 1-6, där 1 är den viktigaste faktorn och 6 är den minst 
viktiga 
 
 
� Statsskick  
 
� Harmonisering av lagstiftning (miljö, produktsäkerhet etc.) 
 
� Internationella handelsavtal  
 
� Fackföreningars inflytande 
 
� Skydd av äganderätt 
 
� Myndighets byråkrati 
 
� Övrigt  
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
 
Fråga 12. Med de ovanstående 7 huvudfaktorerna i åtanke, vänligen 
rangordna dessa utifrån störst betydelse på en skala 1-7, där 1 
betyder mest viktigaste och är den minst viktiga. 
 
 
� Ekonomiska  
 
� Politiska 
 
� Sociala och kulturella  
 
� Teknologiska 
 
� Geografiska 
 
� Demografiska  
 
� Juridiska 
 
 
 
 
 
 
 
 
Fråga 13. Vilken var den främsta anledningen till att ert företag 
placerade produktionen i respektive land. 
___________________________________________________ 

___________________________________________________ 
___________________________________________________ 
 
Fråga 14. Anser ni i efterhand att kunskapen om det land till vilket 
ni flyttade produktionen var tillräcklig? Om svaret är ja, fortsätt till 
fråga 16.  
 
 
� Ja 
 
� Nej 
 
� Vet ej 
 
Fråga 15. Vi önskar att vi hade haft mer kunskap om respektive land 
innan vi flyttade produktionen dit inom följande område. 
 
 
� Ekonomiska  
 
� Politiska 
 
� Social och kulturella  
 
� Teknologiska 
 
� Geografiska 
 
� Demografiska  
 
� Juridiska 
Utveckla svar____________________________________________ 



 

  

_______________________________________________________
_______________________________________________________ 
 
Fråga 16. Har tidigare kontakter inom respektive land bidragit till 
att man flyttat produktionen till just det landet? 
 
 
� Ja 
 
� Nej 
Utveckla svar___________________________________________ 
 
Fråga 17. Är det alltid ekonomiskt fördelaktigt att flytta 
produktionen utomlands? 
 
 
� Ja 
 
� Nej 
Utveckla_______________________________________________ 
 
Fråga 18. Vilka är de signifikanta riskerna förknippade med utlands 
produktion? 
_______________________________________________________ 
_______________________________________________________ 
_______________________________________________________ 
 
Fråga 19. Hur har EU medlemskapet för respektive etableringsland 
påverkat ert företags nuvarande handelsaktiviteter? 
_______________________________________________________ 
_______________________________________________________ 
_______________________________________________________ 

 
 
 
Vi är tacksamma för övriga synpunkter som kan vara relevanta för 
vårt arbete! 
 
Ett stort tack för att ni tog er tid på så kort varsel! 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 


